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CONFLICTS OF INTEREST

A conflict of interest arises when Councillors or Council staff are influenced, or are 
seen to be influenced, in carrying out their duties by personal interests. Conflicts of 
interest can be pecuniary or non-pecuniary in nature.

A pecuniary interest is an interest that a person has in a matter because of a 
reasonable likelihood or expectation of a financial gain.

A non-pecuniary interest can arise as a result of a private or personal interest which 
does not relate to money. Examples include friendship, membership of an association 
or involvement or interest in an activity.

Any councillor or staff member who considers they may have a conflict of interest 
should read Council's Code of Conduct policy.

The responsibility of determining whether or not a Councillor or Council employee has 
a pecuniary or non-pecuniary interest in a matter, is the responsibility of that individual. 
It is not the role of Council's Mayor, General Manager, nor other Councillor nor another 
Council employee to determine whether or not a person may have a conflict of interest.

Should you be unsure as to whether or not you have a conflict of interest you should 
err on the side of caution and either declare a conflict of interest or, you should seek 
the advice of the Director General of Local Government. The contact number for the 
Director General of Local Government is 02 4428 4100.

COUNCIL CODE OF CONDUCT

The Council Code of Conduct is a requirement of section 440 of the Local Government 
Act 1993.  The Code of Conduct sets the minimum requirements of conduct for council 
officials in carrying out their functions. 

The Code of Conduct has been developed to assist council officials to:

understand the standards of conduct that are expected of them

enable  them  to  fulfil  their  statutory  duty  to  act  honestly  and  exercise  a

reasonable degree of care and diligence (section 439)
act  in  a  way  that  enhances  public  confidence  in  the  integrity  of  local

government.

Councillors, administrators, members of staff of council, independent conduct 
reviewers, members of council committees including the conduct review committee and 
delegates of the council must comply with the applicable provisions of council’s code of  
conduct in carrying out their functions as council officials. It is the personal 
responsibility  of  council  officials  to  comply  with  the  standards  in  the  code  and 
regularly review their personal circumstances with this in mind.

Failure by a councillor to comply with the standards of conduct prescribed under this 
code constitutes misconduct for the purposes of the Act. The Act provides for a range 
of penalties that may be imposed on councillors for misconduct, including suspension 
or disqualification from civic office.

Council's Code of Conduct is available for viewing on Council's website.
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STAFF RESPONSIBILITY AND REPORT AUTHOR CODES

REPORT AUTHORS

POSITION NAME CODES

General Manager Brett Stonestreet GM
Manager Executive Services Shireen Donaldson MES
Public Officer/Right to Information Officer
Director Business, Cultural & Financial Services

Shireen Donaldson
Max Turner

MES
DBCF

Director Utilities Graham Gordon DU
Director Infrastructure and Operations Dallas Bibby DIO
Director Sustainable Development Neil Southorn DSD
Governance Coordinator Wendy Krzus GC
Compliance Coordinator Michael Toohey CC
Finance Manager Vanessa Edwards FM
Tourism & Economic Development Manager
Engineering Design & Approvals Manager
Planning & Environment Manager

Greg Lawrence
Joe Rizzo
Carel Potgieter

TEDM
EDAM
PEM

Coordinator Landuse Planning and Compliance
Senior Development Assessment Planner
Principal Planner (UDSP)

Kelly McNicol
Stephen Parisotto
Peter Badenhorst

LPC
SDAP
PPUDSP

Development Assessment Planner Linden Foster DAP
Building Certification Coordinator Vacant BCC
Environment, Health & Sustainability Coordinator Fiona de Wit EHSC
Environment Planner Joanne Tarbit EP
Corporate Property Officer Daphne Bruce CPO
Parks & Gardens Manager
Works Manager - Maintenance

Peter Craig
Manjit Chugha

PGM
WMM

Works Manager - Construction Shree Shrestha WMC
Senior W&S Engineer - Operations
Asset Management Coordinator
Library Manager
Library Manager
Griffith Regional Theatre & Art Gallery Manager 
Data Information Officer
Economic Development Coordinator
Fleet & Depot Manager

Steven Oosthuysen
Andrew Keith
Pam Young
Christine Del Gigante
Sarah Boon
Wendy Vaccari
Nicola James
Steve Croxon

SWSE
AMC
LM1
LM2
GRTAG
DIO
EDC
FDM
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Code of Meeting Practice adopted 27 January 2015 Minute No: 15/010

QUESTION TIME

33. Questions may be put to Councillors and Council employees

33.1 A Councillor: 

(a)  may, through the Chairperson, put a question to another Councillor; and
(b) may, through the Chairperson and the General Manager, put a question to a Council 
employee.

33.2 However, a Councillor or Council employee to whom a question is put is entitled to be 
given reasonable notice of the question and, in particular, sufficient notice to enable 
reference to be made to other persons or to documents. 

33.3 The Councillor must put every such question directly, succinctly and without argument.

33.4 The Chairperson must not permit discussion on any reply or refusal to reply to a question 
put to a Councillor or Council employee under this clause

33.5 Normally if a person to whom a question is put does not answer the questions at that 
meeting or during that meeting, they should do so at the next meeting, or alternatively via 
direct communication (e.g. letter, e-mail, telephone call etc) with the person asking the 
question. The Councillors will be provided with a copy of the response via Council’s 
information sheet.

33.6 No resolutions are to be put at the meeting as a result of the questions raised unless the 
matter is raised under the provisions of Subclause 34.1 - Questions without Notice

33.7 Nothing in this subclause effects questions being asked, with the leave of the 
Chairperson, relevant to any matter under discussion at a meeting.

PUBLIC PARTICIPATION AT MEETINGS

70. Public Participation at Meetings

70.1 Questions or addresses from the public gallery:

(a) Must be in respect to matters on the meeting agenda
(b) Must have prior approval from the Mayor 

70.2 Members of the public can request to address the Council on matters on the Agenda. 
Notice of this must be given no later than 12.00 noon on the day of the meeting. 

70.3 Any requests for detailed information regarding an item on the Council meeting    agenda 
must be submitted by 12.00 noon of the day of the meeting.

70.4 If approval is granted by the Chairperson, the applicant (or one person representing a 
group or organisation); or if there are opposing views, up to two speakers representing 
each viewpoint, are permitted to address that meeting at the time specified by the 
Chairperson; except that the Chairperson, at their discretion, may permit the immediate 
consideration by the Council or the Committee in relation to an urgent matter.

70.5  When addressing the Council, any person is required to observe the same standards 
required by a Councillor. Specifically, he or she must:

(a) Obey the direction of the Chairperson
(b) Not use any behaviour or language inconsistent with good order and decorum
(c) Not make personal reflections or impute improper motives to councillors or staff. 
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AGENDA

ORDINARY MEETING OF GRIFFITH CITY COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS, GRIFFITH ON

24 FEBRUARY 2015 AT 7.00 PM

Griffith City Council
PO Box 485
GRIFFITH NSW 2680

Mayor and Councillors:

NOTICE OF MEETING

I have to inform you that an ORDINARY MEETING of the Council will be held in the 
Council Chambers, Griffith at 7.00 pm on TUESDAY, 24 FEBRUARY 2015.

The agenda for the meeting is:

1 Acknowledgement and Council Prayer
2 Apologies
3 Confirmation of Minutes
4 Matters Arising from the Minutes
5 Declarations of Interest
6 Presentations

7 Mayoral Minutes 

8 General Manager's Report

CL01 p13 Licence Agreement for Area 6 Dalton Park - 
John & Rhonda Lee

CL02 p18 Second Quarter Performance Report 2014/15 - Budget Review
and Operational Plan Incorporating the December Delivery 
Program Progress Report   

CL03 p25 Revocation of Alcohol Free Zone in Griffith Memorial Gardens
for Easter Saturday, 4 April 2015

CL04 p37 Outcomes of Customer Focus Review

CL05 p55 Interest Free Loan for Griffith Regional Art Gallery
Air-Conditioner Replacement

CL06 p58 GRALC Gymnasium Report
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AGENDA

9 Information Reports

CL07 p62 Possible Future Use of the Griffith Transit Centre

10 Adoption of Committee Minutes

p64     Minutes of the Festival of Gardens Committee Meeting held on 
5 February 2015

p68     Minutes of the Transport Committee Meeting held on 9 February 2015 

p73     Minutes of the Traffic Committee Meeting held on 10 February 2015

p77     Minutes of the Griffith Local Emergency Management Committee held 
on 10 February 2015

11 Business with Notice - Rescissions Motions

12 Business with Notice - Other Motions

13 Question Time

14 Outstanding Action Report

15 Matters to be dealt with by Closed Council 

Yours faithfully

BRETT STONESTREET
GENERAL MANAGER
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MINUTES

MINUTES OF THE ORDINARY MEETING HELD IN THE COUNCIL 
CHAMBERS, GRIFFITH ON 10 FEBRUARY 2015 COMMENCING AT 7.00 PM

PRESENT
The Mayor, John Dal Broi in the Chair; Councillors Alison Balind, Pat Cox, Simon Croce, 
Doug Curran, Bill Lancaster, Anne Napoli, Mike Neville, Paul Rossetto, Christine Stead, 

Leon Thorpe and Dino Zappacosta.

STAFF PRESENT
General Manager, Brett Stonestreet; Director Infrastructure and Operations, Dallas Bibby; 

Director Sustainable Development, Neil Southorn; Director Utilities, Graham Gordon; 
Director Business, Cultural & Financial Services, Max Turner; Manager Executive 

Services, Shireen Donaldson and Minute Secretary, Wendy Krzus.  
MEDIA

Ben Jaffrey, The Area News

The Meeting opened with Councillor Napoli  reading the Council prayer and the 
Acknowledgment of Country.

PROCEDURAL MATTERS

APOLOGIES

There were no apologies.

CONFIRMATION OF THE MINUTES OF THE ORDINARY MEETING OF COUNCIL
HELD 27 JANUARY 2015

15/028
RESOLVED on the motion of Councillors Thorpe and Neville that the minutes of the 
Ordinary Meeting of Council held in the Council Chambers, Griffith on 27 January 
2015, having first been circulated amongst all members of Council, be confirmed.

BUSINESS ARISING FROM THE ORDINARY MEETING OF COUNCIL HELD
27 JANUARY 2015

There was no business arising.
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MINUTES

DECLARATIONS OF INTEREST

SPECIAL DISCLOSURE OF PECUNIARY INTEREST

The following Councillors declared special disclosures of pecuniary interest in relation  
to CL01 Planning Proposal - Amendment No. 1 - Griffith Local Environmental Plan 
2014:

Councillor Alison Balind
Councillor Pat Cox
Councillor Simon Croce
Councillor Doug Curran
Councillor John Dal Broi
Councillor Bill Lancaster
Councillor Mike Neville
Councillor Paul Rossetto
Councillor Christine Stead
Councillor Dino Zappacosta

COUNCILLOR PECUNIARY INTERESTS

Councillors making a pecuniary declaration are required to leave the meeting 
during consideration and not return until the matter is resolved.

Councillor Anne Napoli - CL01 - Planning Proposal - Amendment No. 1 - Griffith Local 
Environmental Plan 2014
Reason: Councillor Napoli has previously declared a Pecuniary Interest and has done 
so again to ensure continuity and transparency in this matter. 

Councillor Leon Thorpe - CL01 - Planning Proposal - Amendment No. 1 - Griffith Local 
Environmental Plan 2014
Reason: Councillor Thorpe has matters relating to LEP zoning and property 
ownerships.

Councillor Dino Zappacosta - Minutes of the Business Development & Major Projects 
Committee Meeting - Clause 05
Reason - A member of Councillor Zappacosta's family is involved in a similar freight 
terminal.

PRESENTATION

15/029
RESOLVED on the motion of Councillors Stead and Napoli that standing orders be 
suspended to allow the Mayor and Mr Lou Testoni from the Sports Council to present 
the Team of the Year Nomination for West Griffith Soccer Under 18's Boys to Mr 
Steven Perlowski - President of the West Griffith Soccer Team.

15/030
RESOLVED on the motion of Councillors Stead and Neville that standing orders be 
resumed.
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MINUTES

GENERAL MANAGER'S REPORT

Councillors Napoli and Thorpe, having declared a pecuniary conflict of interest vacated 
the Chamber, the time being 7.08 pm.

CL01          PLANNING PROPOSAL - AMENDMENT NO. 1 - GRIFFITH LOCAL 
ENVIRONMENTAL PLAN 2014 

 (LPC)
15/031
RESOLVED on the motion of Councillors Neville and Stead that: 

(a)   Council note that no submissions were received relating to the Planning Proposal 
during the 28 day public notification period which commenced on 21 November 2014 
and ended on 19 December 2014.

(b)   The Planning Proposal (Attachment 'A') be forwarded to the Department of 
Planning and Environment to make the plan in accordance with Section 59(2) of the 
Environmental Planning and Assessment Act 1979.

In accordance with the Local Government Act (section 375A - Recording of voting on 
planning matters) Council must record the Councillor's vote in relation to this matter.

Councillor For Against
Cr Dal Broi X
Cr Napoli Vacated the Chamber

Cr Lancaster X
Cr Thorpe Vacated the Chamber

Cr Balind X
Cr Zappacosta X
Cr Neville X
Cr Croce X
Cr Curran X
Cr Cox X
Cr Rossetto X

  Cr Stead X

Councillors Napoli and Thorpe returned to the Chamber, the time being 7.10 pm.

CL02          GRIFFITH CYCLE CLUB MASTERS CHAMPIONSHIPS - REQUEST FOR 
ASSISTANCE

 (MTED)

15/032
RESOLVED on the motion of Councillors Croce and Neville that Council provide support 
for hosting the NSW Masters Road Cycle Championships to be held in May 2015 to the 
maximum value of $15,000.
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MINUTES

CL03          INVITATION - THE DONALD MACKAY CHURCHILL FELLOWSHIP 
DINNER

 (GM)

Councillors Thorpe and Zappacosta MOVED the following MOTION that:

Council cover the associated costs for Councillors to attend 'The Donald Mackay 
Churchill Fellowship' Dinner on Tuesday 3 March 2015 as per the 'Councillors Payment of 
Expenses and Provision of Facilities' policy.

The MOTION was PUT and LOST.

INFORMATION

CL04          PROPOSED NEW MECHANICAL WORKSHOP FOR GRIFFITH CITY 
COUNCIL, 32-34 JENSEN ROAD, GRIFFITH

 (PPUDSP)
15/033
RESOLVED on the motion of Councillors Rossetto and Neville that Council note the 
information in this report.

CL05          DISCLOSURE OF INTERESTS RETURN - STEVEN PARISOTTO AND 
COUNCILLOR JOHN DAL BROI

 (GC)
15/034
RESOLVED on the motion of Councillors Curran and Thorpe that Disclosure of 
Interests returns for Steven Parisotto and Councillor Dal Broi be noted.

MINUTES FROM COMMITTEES

MINUTES OF THE GENERAL FACILITIES COMMITTEE MEETING HELD ON 
13 JANUARY 2015

15/035
RESOLVED on the motion of Councillors Curran and Stead that the recommendations 
as detailed in the Minutes of the General Facilities Committee meeting held on 13 
January 2015 be adopted with an alteration to the recommendation in Clause 06 - 
Dalton Park - Hire of Facilities, point (a) to read:

(a) Council should discourage 18th and 21st Birthday Parties being held at Dalton Park 
including events comprising the age rage between 18 to 30 years of age.

MINUTES OF THE BUSINESS DEVELOPMENT AND MAJOR PROJECTS 
COMMITTEE MEETING HELD ON 19 JANUARY 2015

15/036
RESOLVED on the motion of Councillors Napoli and Thorpe that the recommendations 
as detailed in the Minutes of the Business Development Committee meeting held on 19 
January 2015 be adopted and that the resignation tendered by Committee Member, Mr 
Steven Murray be accepted and a letter of thanks for his participation be forwarded to 
him.
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MINUTES

MINUTES OF THE GRIFFITH COMMUNITY PRIVATE HOSPITAL COMMITTEE 
MEETING HELD ON 20 JANUARY 2015

15/037
RESOLVED on the motion of Councillors Neville and Thorpe that the 
recommendations as detailed in the Minutes of the Griffith Community Private Hospital 
Committee meeting held on 20 January 2015 be adopted. 

QUESTION TIME

COUNCILLOR QUESTION TIME

Councillor Thorpe asked the following question:

"With the withdrawal of government services in our town area that were directed 
towards fruit fly eradication, we now find that there are numerous areas of fruit 
fly outbreaks in our town and beyond each year.  In the past, government (NSW) 
employees provided effective and efficient services directed towards fruit fly 
control - put simply the service worked !

With a newly elected State government emerging in six weeks or so could 
Council kindly write to the relevant members urging and encouraging them to 
undertake a return of the fruit fly eradication service that did serve Griffith so 
well ?  (Thank you)."

The Mayor advised that Council will write to all candidates urging and encouraging 
them to undertake a return of the fruit fly eradication program.

Councillor Balind asked the following question:

"Would Council consider capping the "attendance at dinners and other 
non-Council functions" ? "

The General Manager advised that Council has a policy "Councillor Payment of 
Expenses and Provision of Facilities" which deals with attending functions however, the 
policy does not cap or have an annual limit on how much Councillors can spend on 
attending dinners and other non-Council functions.

Councillor Balind FORESHADOWED a NOTICE OF MOTION  for a forthcoming 
meeting to review the "Councillor Payment of Expenses and Provision of Facilities" 
policy.

OUTSTANDING ACTION REPORT

Meeting of 9 Dec 2014 - Griffith Transit Centre - Councillor Zappacosta enquired if the 
report to be prepared by the Manager Tourism and Economic Development regarding 
possible uses for the Transit Centre could be expedited.

15/038
RESOLVED on the motion of Councillors Neville and Rossetto that the Outstanding 
Action Report be noted.
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MINUTES

There being no further business the meeting terminated at 7.44 pm.

Confirmed:  ..........................................
CHAIRPERSON

[]
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GRIFFITH CITY COUNCIL
REPORT

CL01
SUBJECT: LICENCE AGREEMENT FOR AREA 6 DALTON PARK - JOHN & 

RHONDA LEE 
FROM: Daphne Bruce, Corporate Property Officer

SUMMARY

The lease agreement over Areas 5 and 6 Dalton Park with John and Rhonda Lee 
expired on the 31 December 2014.  Mr and Mrs Lee relinquished Area 5 Dalton Park,  
with Council approving to enter into a licence agreement for this area with Elizabeth 
Schmehl at Council Meeting of the 27 January 2015. Ms Schmehl has since advised 
she will no longer take up the licence agreement over Area 5 and Council has 
commenced advertising for Expression of Interest to lease Area 5.  

Dalton Park is a Crown Reserve with Council the appointed Trustee to manage the 
Reserve on behalf of the Crown.  As the Crown no longer permits lease agreements 
over part lots Mr and Mrs Lee have requested to enter into a licence agreement for a 
further term of 10 years over Area 6.

RECOMMENDATION

(a)  Council rescind part Minute No. 15/007 Ordinary Meeting of Council held on 
27 January 2015 - Licence Agreement for Area 5 Dalton Park - Elizabeth Schmehl. 

(b)  Council enter into a licence agreement with John Francis Lee and Rhonda 
Helen Lee over Area 6 Dalton Park for a term of 10 years commencing 1 January 
2015.

(c)  John Francis Lee and Rhonda Helen Lee pay applicable costs and charges 
associated with the preparation of the licence agreement together with Council's 
Administration Fee of $370.

(d)  The licence fee be charged in accordance with Council's adopted Revenue 
Policy, currently $554 (Inc. GST) pa per Area for the 2014/15 financial year, in 
addition to rates and charges. 

(e)  Council authorise the Mayor and General Manager to execute the licence 
agreement on behalf of Council under the Common Seal. 

BACKGROUND

John and Rhonda Lee held a lease with Council over Areas 5 and 6 Dalton Park which 
expired on the 31 December 2014.  Mr and Mrs Lee contacted Council to renew their 
agreement prior to the expiry date but later requested that they relinquish Area 5 and 
were under negotiations to sell the stable on Area 6.  Mr & Mrs Lee had held a lease 
over both areas since 1990.  

Council advertised for expression of interest to lease Area 5 with Council at its 
meeting of 27 January 2015 approving to enter into a licence agreement with Elizabeth 
Schmehl, the only applicant.
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Ms Schmehl has now advised she will no longer be in a position to continue with a 
licence agreement over Area 5 and Council has commenced advertising for Expression 
of Interest to lease this area at Dalton Park. 

Council received further notification from John and Rhonda Lee they wish to retain 
Area 6 and enter into a licence agreement for a term of 10 years.  Area 6 has a stable 
constructed on the land. 

Mr and Mrs Lee have complied with all conditions of the original lease terms and 
conditions and have no outstanding fees or charges applicable to Area 6 Dalton Park. 

OPTIONS

(a)  The above option is the preferred option as Mr and Mrs Lee have leased Area 6 for 
25 years and continued to pay all charges associated with this area.  

(b)  Council may determine not to enter into a licence agreement for Area 6 Dalton 
Park and resolve an alternate option, but this is not preferred as Council will receive an 
annual fee, water and rates income from Area 6.

STATUTORY IMPLICATIONS

a) Policy Implications

 Not Applicable

b) Financial Implications

Council will receive an annual licence fee of $554 (Inc. GST) for 2014/15 financial year 
for Area 6 plus ordinary rates and water charges.  The applicant is responsible for all 
legal fees associated with the preparation of the agreement together with Council 's 
Administration Fee of $370.  

c) Legal/Statutory Implications

Not Applicable

d) Environmental Implications

Dalton Park is a Crown Reserve with the reserve purpose of racecourse and public 
recreation.  The licence agreement will be consistent with this purpose and over an 
area used for stabling of horses.  There is considered no environmental impact in 
relation to this matter. 

e) Community Implications

The community would expect Council to provide services and facilities to meet 
community needs and return an income on leasing/licensing of these areas. 

CONSULTATION

Department of Trade & Investment - Crown lands Division
Senior Management Team  
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STRATEGIC LINKS

a) Growth Strategy Plan

Not Applicable

b) Corporate/Business Plan

Growing Griffith 2030 - Community Strategic Plan
L4 - Plan and provide a suitable range of sporting, recreation and cultural facilities.

Council's Delivery Program 2013/14 - 2016/17
L4.3 - Encourage increased utilisation of existing recreation and sporting facilities by 
regularly maintaining existing infrastructure

ATTACHMENTS
(a)  Email from John and Rhonda Lee
(b)  Plan of Area 6 Dalton Park 
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(a)  Email from John and Rhonda Lee
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(b)  Plan of Area 6 Dalton Park 
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GRIFFITH CITY COUNCIL
REPORT

CL02
SUBJECT: SECOND QUARTER PERFORMANCE REPORT 2014/15 - BUDGET 

REVIEW AND OPERATIONAL PLAN INCORPORATING THE 
DECEMBER DELIVERY PROGRAM PROGRESS REPORT   

FROM: Vanessa Edwards, Finance Manager

SUMMARY

Council is required to review its Operational Plan within two months of the end of each 
quarter. Council must review both its financial position and the Operational Plan 
Actions (Performance Indicators) adopted for 2014/15 for the quarter ended 31 
December 2014. 

In addition, under the Office of Local Government's Integrated Planning and Reporting 
Requirements, Council is required to present a progress report, in respect to the 
principal activities detailed in the Delivery Program, every six months.

RECOMMENDATION

(a)   Council note the variations to the 2014/15 original budget for the quarter 
ended 31 December 2014 as presented in this report.

(b)   The Financial Review for the quarter ended 31 December 2014 be adopted.

(c)   Council adopt the 31 December 2014 Operational Plan Review advising the 
extent to which the Operational Plan Actions (Performance Indicators) have been 
achieved.

(d)   Council endorse minor amendments to the Organisational Structure as per 
this report.

BACKGROUND

The Operational Plan is a statutory requirement under Section 405 of the Local 
Government Act, 1993. It requires Council to provide information on the statement of 
objectives (Operational Plan Actions) and performance targets for each of its principal 
activities.  Council is also required to review its income and expenditure each quarter 
under Division 3, Section 203 of the Local Government (General) Regulation 2005.

Each of these requirements will be dealt with as follows;

1) REVIEW OF THE OPERATIONAL PLAN ACTIONS (Performance Indicators)

Council staff have completed a review of the extent to which the Operational Plan 
Actions (Performance Indicators) have been achieved. This review is included as an 
attachment to this report, attachment (g).
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2) BUDGET REVIEW STATEMENTS AND REVISION OF ESTIMATES

The Financial Review document comprises:-

 Report by Responsible Accounting Officer at 31 December, 2014.

 Income and Expense Budget Review Statement (Fund Level) at 31 December,
2014.

 Income and Expense Budget Review Statement (Function Level) to 31 December,
2014.

 Capital, Cash and Investments Budget Review Statement at 31 December, 2014.

 Budget Review Contracts at 31 December, 2014.

 Budget Review Consultancy, Legal Expenses and Vandalism Expenses at 31
December, 2014.

REVISED OPERATING STATEMENT  

The revised operating statement at 31 December, 2014 currently shows an estimated 
surplus from operating activities before capital amounts of $2,455,163. The adopted 
Operational Plan for 2014/15 showed a surplus from operations before capital grants of 
$913,095.

The variations requested by each manager are shown on the comparatives operating 
statement summary, and also on the individual program income and expenditure. 

The overall review of the first six months, reveals a number of operating budget 
variations as summarised below :

Fund Original Budget Variance (Favourable/ 
Unfavourable)

Amended Budget

Ordinary ($621,308) $623,664 $2,356
Waste $869,413 $355,105 $1,224,518
Water $195,636 $379,722 $575,358
Sewer $469,354 $183,577 $652,931
Total $913,095 $1,542,068 $2,455,163

ORDINARY FUND VARIATIONS  

Operating revenues within the ordinary fund have increased by $822,422 from the 
original budget projection. 

The variations in operating revenue are summarised as follows:

Rates & Annual Charges increased by $63,150

User Fees & Charges increased by $52,814

Interest increased by $6,160

Operating Grants & Contributions increased by $600,732 and

Other Operating Revenues increased by $99,566

Operating expenditure has increased by $198,758 from the original budget projection.

The variations in operating expenditure are highlighted as follows:
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Employee costs decreased by ($33,391)

Materials & Contracts increased by $282,694

Other Operating Expenses decreased by ($50,815)

WASTE FUND VARIATIONS

Operating revenues within the waste fund have decreased by ($21,190) from the 
original budget projection. 

The variations in operating revenue are summarised as follows:

Rates & Annual Charges decreased by ($182,865)

User Fees & Charges increased by $161,675

Operating expenditure has decreased by ($376,295) from the original budget 
projection.

The variations in operating expenditure are highlighted as follows:

Materials & Contracts decreased by ($88,700)

Other Operating Expenses decreased by ($287,595)

WATER FUND VARIATIONS 

Operating revenues within the water fund have increased by $4,465 from the original 
budget projection. 

The variations in operating revenue are summarised as follows:

User Fees & Charges increased by $4,465

Operating expenditure has decreased by ($375,257) from the original budget 
projection.

The variations in operating expenditure are highlighted as follows:

Materials & Contracts increased by $5,546

Other Operating Expenses decreased by ($380,803)

SEWERAGE FUND VARIATIONS 

Operating revenues within the sewer fund have increased by $1,500 from the original 
budget projection. 

The variations in operating revenue are summarised as follows:

Rates & Annual Charges increased by $1,500

Operating expenditure has decreased by ($182,077) from the original budget 
projection.

The variations in operating expenditure are highlighted as follows:
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Materials & Contracts increased by $7,711

Other Operating Expenses decreased by ($189,788)

GRANTS & CONTRIBUTIONS FOR CAPITAL PURPOSES

Income from Grants and Contributions for capital purposes has decreased by 
($1,404,251) from the original budget projection of $4,261,539 to total $2,857,288.

CAPITAL EXPENDITURE

There is a projected decrease overall of ($1,841,579) on capital expenditure items from 
the December quarterly review. The original budget projected a capital spend of 
$14,894,931. 

Each fund is summarised as per the following :-

The Ordinary Fund decreased capital expenditure by ($1,610,589)

The Water Fund decreased capital expenditure by ($339,857)

The Sewer Fund increased capital expenditure by $108,867

CASH FLOW STATEMENT ANALYSIS

There is an overall decrease in cash of ($964,635) from the 30 June, 2014 figure. The 
original budgeted decrease in cash was ($2,944,031), therefore the net result of the 
September & December reviews is an increase in cash of $1,979,396. It is usual that 
some of the capital projects may not be completed or started during the financial year. 
As each quarterly review is completed, there will be adjustments to both the operating 
and capital expenditure that may improve the final cash balance at year end. 

Outlined in the Cash Flow Statement, and summarised below, is the estimated 
unrestricted cash available at 30 June, 2015.

Total Cash & Investment Funds at 30/6/14 (Actual) $26,211,992
Decrease due to 2014/15 Operational Plan ($2,944,031)
Increase from September 2014/15 Quarterly Review $102,624

  Increase from December 2014/15 Quarterly Review $1,876,772
Closing Externally restricted cash balance at 30/6/15 $17,795,185
Closing Internally restricted cash balance at 30/6/15 $6,861,060
Available (Estimated) Unrestricted Cash at 30/6/15 $591,112
Total Projected Cash & Investment Funds at 30/6/15 $25,247,357

CONCLUSION

The results of the September and December 2014/15 Quarterly Review processes 
has seen a total increase in the surplus of approximately $1.542M. The 
adjustments made have been reasonably conservative as this is the first half of 
the financial year and in many cases it is quite early to be certain of full year 
adjustments and they may only be due to timing differences however, the actual 
year-to-date operating performance is tracking well ahead of budget and it is the 
intention of the Senior Management Team to strive to lock in as many savings as 
possible over the course of the year to improve the budget and effectively close 
the gap required in order to provide a surplus result across all four funds.
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ORGANISATIONAL STRUCTURE AMENDMENTS

The Senior Management Team at its meeting on 1 December 2014 endorsed an 
amendment to the Utilities Directorate Structure, being that the position of Electrician to 
directly report to the position of Automation Technician. No change in Position 
Description, Grades or Skill Steps will be required as both Position Descriptions 
already cater for this arrangement. The Automation Technician will be directly 
responsible for the Electrician.

The Senior Management Team at its meeting on 9 February 2015 endorsed an 
amendment to the Position Description of the Casual Front of House Support (Theatre 
and Art Gallery). The amendment to the Position Description enables a casual staff 
member in the Theatre & Art Gallery section to attend the front house of both or either 
the Art Gallery and Regional Theatre under a single letter of offer.

3) DELIVERY PROGRAM PROGRESS REPORT

In accordance with Section 404 of the Local Government Act 1993, The General 
Manager is required to ensure that progress reports are provided to Council with 
respect to the principal activities detailed in the Delivery Program at least every six 
months. Performance Measures for the past six months are listed in attachment (g). A 
summary of the significant projects undertaken in the six months from July 2014 to 
December 2014 include:

Mechanical Workshop progressing

Upgrade CCTV CBD

Ted Scobie Oval – Footpath completed

Driver Shops (Poole & Sanders Sts) – Footpaths completed

Amenities Block Lake Wyangan Picnic Area

Upgrade to Memorial Park Yenda

Upgrade to Griffith Regional Theatre commenced

Water Mains Replacement Program

Sewer Mains Relining Program

Flood Restoration Works - Local and State Roads

Finalisation of new Local Environment Plan (LEP)

Commence Master Planning of Aquatic Centre precinct in conjunction with overall

CBD Strategy
CBD Strategy commenced

Customer Focus Review commenced

Griffith Community Private Hospital project progressed

Local Economic Development Assistance Program adopted

Beelbangera Road Upgrade

Waste Transfer Station Planning and Design Phase

Draft Playground Strategy exhibited

Commencement of planning for new Animal Shelter

Major Plant Maintenance Market Testing

Main Drain J and Mirrool Creek Flood Study adopted

Main Drain J and Mirrool Creek Floodplain Risk Management Study and Plan

commenced.

OPTIONS

Council can adopt the financial and the performance review of the 2014/15 Operational 
Plan or choose not to adopt the review as presented. 
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STATUTORY IMPLICATIONS

a) Policy Implications

 Not Applicable

b) Financial Implications

As a result of the September and December Quarterly Review there has been an 
decrease in Ordinary Fund's operating loss of $623,644, an increase of $355,105 to 
Waste Fund's operating profit, an increase of $379,722 to Water Funds operating profit 
and a $183,577 increase to Sewer Fund's operating profit. These amendments have 
been identified and requested as outlined above.

FUND
Original 

Operating 
Budget

September 
Review

December 
Review

Revised 
Operating 

Budget
Ordinary ($621,308) $224,823 $398,841 $2,356
Waste $869,413 $67,510 $287,595 $1,224,518
Water $195,636 ($1,285) $381,007 $575,358
Sewer $469,354 ($5,496) $189,073 $652,931
TOTAL $913,095 $285,552 $1,256,516 $2,455,163

c) Legal/Statutory Implications

In accordance with Section 405 of the Local Government Act, 1993.

In accordance with Division 3, Section 203 of the Local Government (General) 
Regulation, 2005.

d) Environmental Implications

Not Applicable

e) Community Implications

Not Applicable

CONSULTATION

The majority of the source information contained in this review has been supplied by 
the individual managers responsible for each department or program.
Assistant Accountant - Financial
Senior Management Team

STRATEGIC LINKS

a) Growth Strategy Plan

Not Applicable
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b) Corporate/Business Plan

FINANCE AND MANAGEMENT:

To employ sound financial and other management practices so as to optimise use of 
Council's resources and ensure that the recipients of Council's services receive value 
and contribute on an equitable basis.

ATTACHMENTS

UNDER SEPARATE COVER

(a) Report by the Responsible Accounting Officer at 31 December, 2014.
(b) Income and Expense Budget Review Statement (Fund Level) at 31 December 2014.
(c) Income and Expense Budget Review Statement (Function Level) at 31 December, 2014.
(d) Capital, Cash and Investments Budget Review Statement at 31 December, 2014.
(e) Budget Review Consultancy, Legal Expenses and Vandalism Expenses at 31 

December, 2014.
(f) Budget Review Consultancy and Legal Expenses at 31 December, 2014.
(g) Budget Review Delivery Program and Operational Plan Actions (Performance 

Indicators).

_____________________________________________________________________________________________________ 
Agenda ~ Ordinary Meeting of Council ~ 24 February 2015 ~ Page 24



GRIFFITH CITY COUNCIL
REPORT

CL03
SUBJECT: REVOCATION OF ALCOHOL FREE ZONE IN GRIFFITH MEMORIAL 

GARDENS FOR EASTER SATURDAY, 4 APRIL 2015 
FROM: Kelly McNicol, Coordinator Landuse, Planning & Compliance

SUMMARY

Permission has been sought by the La Festa Incorporated committee to revoke the 
Alcohol Free Zone placed on Griffith Memorial Gardens in order to host the annual 
food, wine and music festival scheduled for Easter Saturday,  4 April 2015 (refer to 
Attachment A - Request for suspension of Alcohol Free Zone). 

It is requested that the Alcohol Free Zone be revoked in the area designated on the 
approved plan for the sale and consumption of alcohol between the hours of 11:00 am 
and 7:00 pm. 

RECOMMENDATION

Council resolves to revoke the alcohol free zones for the La Festa event on 
Easter Saturday 4 April 2015 in the area designated on the approved plan for the 
sale and consumption of alcohol between the hours of 11:00 am and 7:00 pm. 

BACKGROUND

Council revoked the Alcohol Free Zone in Memorial Park and Banna Avenue in 
previous years events when held at Banna Avenue. The event has been designed to 
limit the areas where alcohol is permitted to the main stage area (refer to Attachment B 
- Approved site plan under DA 200/2014). The remaining sections of the event will 
remain alcohol free.

OPTIONS

(a) That Council revokes the alcohol free zone in Memorial Park for Easter Saturday 4 
April 2015 as requested by La Festa Incorporated.

(b) That Council not revoke the alcohol free zone in Memorial Park for Easter Saturday, 
which would result in the cancellation of the event. 

STATUTORY IMPLICATIONS

a) Policy Implications

 Not Applicable

b) Financial Implications

Not Applicable
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c) Legal/Statutory Implications

Not Applicable

CONSULTATION

Senior Management Team

STRATEGIC LINKS

a) Growth Strategy Plan

Not Applicable

b) Corporate/Business Plan

Not Applicable

ATTACHMENTS

(a) Letter requesting the suspension of Alcohol Free Zone
(b) Site plan of event as approved under DA 200/2014
(c) Signed Development Consent
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(a) Letter requesting the suspension of Alcohol Free Zone
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(b) Site Plan for the Event
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(c) Notice of Determination
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GRIFFITH CITY COUNCIL
REPORT

CL04
SUBJECT: OUTCOMES OF CUSTOMER FOCUS REVIEW 
FROM: Neil Southorn, Director Sustainable Development

SUMMARY

Council commissioned a Customer Focus Best Value Review as the first of a series of 
service level reviews across the organisation. The Customer Focus Review has now 
been completed and is reported to Council for adoption of a Customer Focus 
Improvement Strategy.

RECOMMENDATION

(a) Council adopt the Customer Focus Improvement Strategy attached to this 
report.

(b) A further report be made to Council in August 2015 outlining progress toward 
and additional recommendations for improved customer focus across the 
organisation.

BACKGROUND

During 2013, Griffith City Council resolved to commence a program of service level 
reviews commencing in 2014. The drivers of review were a desire to ensure best use of 
Council resources, partly to ensure ratepayer funds are used as best as possible and 
partly to benchmark Council services in anticipation of local government structural 
reform. 

Council engaged Blackadder Associates to undertake an organisation wide 
investigation of Council’s capacity to conduct these reviews.  The consultants 
canvassed staff, Councillors and Council systems to assess the capacity, readiness 
and commitment to review and to ascertain priorities. 

At the Council meeting on 8 April 2014, Council endorsed in principle the Blackadder 
Associates report “Review of Council Readiness for Best Value Reviews”, which 
recommended use of the Best Value service review methodology and identified a 
greater focus on customer service as the highest priority. 

Council resolved to conduct a Customer Focus Review across the entire organisation 
with the objective of achieving best practice and to communicate customer focussed 
values. Blackadder Associates was engaged to assist. 

A staff Project Team was established to identify issues and options for improvement 
and a Challenge Panel was appointed to critique the work of the Project Team. 

The final report of the Project Team, which included a Customer Focus Improvement 
Strategy, was presented to the Challenge Panel on 4 February.  With the 
concurrence of the Challenge Panel, these documents are now reported to Council 
for endorsement.
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The Customer Focus Improvement Strategy, Attachment C to this report, contains 

more than 40 recommendations with a number of key features:

a review of customer service policies and the creation of a Customer Service

Charter

certain changes to operating procedures and clarification of the responsibilities of

customer service officers and other staff

improvements to the professional image and presentation of customer service

officers and other staff

changes to the physical layout of the front counter and back office to improve

customer experience and work flow and to reduce safety risks

introduction of targets and KPIs for customer engagement and tools to measure

productivity and performance, with results reported to management

creation of a controlled Information Library to enable first contact resolution of most

customer enquiries

training of all staff in customer service

inclusion of customer service expectations in all staff position descriptions,

performance appraisal and new staff recruitment and induction

Many of these have already been implemented as obvious and easily achieved 
improvements, as summarised in the Improvement Strategy. Others will require time 
and modest budget to implement, with assistance from all Departments of the 
organisation. 

It is recommended that the Customer Focus Improvement Strategy be adopted by 
Council and that progress toward its implementation be reported to Council in 
December.

The budget impact is relatively minor for what is expected to be a significant 
improvement in customer satisfaction, reduced human error in dealing with enquiries 
and an enhanced reputation of Council in the community.

OPTIONS

(a)  As recommended, adopt the Customer Focus Improvement Strategy as attached to 
this report.

(b)  Adopt the Strategy with amendments.

(c)  Decline to adopt the Strategy and make some alternative resolution.

STATUTORY IMPLICATIONS

a) Policy Implications

The Customer Focus Improvement Strategy will require amendment to existing customer service   
policies and the creation of a Customer Service Charter. 
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b) Financial Implications

The cost to conduct the Customer Focus Best Value Review was approximately 
$16,500. Some costs have been incurred in upgrading the telephone systems, creation 
of a uniform allowance for Customer Service Officers and purchase of minor items, 
from the adopted 2014/15 budget.  

A further $16,500 has been proposed in the draft 2015/16 budget to continue 
implementation of the Improvement Strategy.

It is suggested these are relatively small costs that will create significant improvement 
in customer management systems and customer engagement and satisfaction.

c) Legal/Statutory Implications

There are no immediate statutory or legal implications arising from adoption of the 
Customer Service Improvement Strategy, but there are indirect links with Council's 
obligations under Integrated Planning and Reporting, the Fit for the Future initiative and 
the expected reduction in human error (and consequential liability for Council) in 
dealing with customer enquiries.

CONSULTATION

Customer Focus Project Team
Customer Focus Challenge Panel
Senior Management Team 

STRATEGIC LINKS

a) Growth Strategy Plan

Whilst there are presently no elements of the Community Strategic Plan that focus 
specifically on customer service, it is recommended in the Improvement Strategy that 
this be reviewed.

b) Corporate/Business Plan

Customer service is an integral part of all Council operations and contributes to the 
reputation of Council in the community.

ATTACHMENTS

(a) Customer Focus Review Project Team - Final Report
(b) Griffith City Council's Services Map as at January 2015
(c) Customer Focus Improvement Strategy
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Griffith City Council Customer Focus Best Value Review – Project Team Report 

Background 

During 2013, Griffith City Council resolved to commence a program of service level reviews 
commencing in 2014. The drivers of review were a desire to ensure best use of Council 
resources, partly to ensure ratepayer funds are used as best as possible and partly to 
benchmark Council services in anticipation of local government structural reform, and to 
elevate the reputation of the Council in the eyes of the community.  

Council engaged Blackadder Associates to undertake an organisation wide investigation of 
Council’s capacity to conduct these reviews.  The consultants canvassed staff, Councillors 
and Council systems to assess the capacity, readiness and commitment to review and to 
ascertain priorities.  

At the Council meeting on 8 April 2014, Council endorsed in principle the Blackadder 
Associates report “Review of Council Readiness for Best Value Reviews”, which 
recommended use of the Best Value service review methodology (Blackadder Associates, 
2014) and identified customer service as the highest priority. Council resolved to undertake a 
Customer Focus Review across the entire organisation with the objective of achieving best 
practice and to communicate customer focussed values. Blackadder Associates was engaged 
to assist.  

The service review for Roads – Design, Construction, Maintenance and Associated Services 
will follow. 

Summary of Best Value Methodology 

A Project Team of selected staff was established, led by Director Sustainable Development, 
and a Challenge Panel was appointed consisting of the Mayor, Deputy Mayor, General 
Manager and community experts.   

The Best Value methodology is based on “4Cs”. 
Consultation: to gain a clear understanding of customer and stakeholder opinions. 
Comparison: to benchmark performance against other organisations, within and outside local 
government. 
Competition: to quantify cost structures and determine competitive suppliers. 
Challenge: to constructively question the scope, process, data, assumptions and 
recommendations. 

The Best Value methodology is consistent with other service level review processes (eg. 
Hunting et al., 2014) but with the added feature of a serious challenge component to 
maximise validity and assist ensure stakeholder satisfaction. 

(a) Customer Focus Review Project Team - Final Report
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Consultation 

The following consultation tasks have been completed, some prior to commencement of the 
formal Best Value process. 

Survey of internal customer satisfaction  
An internal review of satisfaction with the operations of the Customer Service Team was 
conducted in the first half of 2013 by Oscar Roche, Visual Workplace Australia, including a 
staff survey and facilitated discussion with work groups across the organisation. A number of 
service level improvements were identified and changes to the staffing structure of the 
Customer Service Team occurred. Further implementation of improvement concepts was 
deferred pending commencement of the Best Value process. Some of those are now 
embedded in the outcomes of this Customer Focus Review. 

Community satisfaction survey  
This survey, using written, web site and Facebook questionnaires, was conducted during 
December 2013 and January 2014 for the purpose of benchmarking community satisfaction 
as part of Integrated Planning and Reporting Framework responsibilities. Reasonable to high 
levels of satisfaction were reported for most customer enquiries and for most customer based 
facilities, but a number of services were not so highly recognised. As a result, Council has 
included a new Pound and improvements at the Leisure Centre in its capital works forward 
program.   

Blackadder Associates audit and consultation 
In preparing their report on Council’s readiness to undertake service level reviews, 
Blackadder Associates canvassed staff and Councillors on areas of concern, identifying 
customer service across the organisation as a priority.  

Service list 
A preliminary audit of services by Department has been developed, attached. The audit 
identifies the range of services for each Department of Council and represents a possible 
architecture for mapping customer satisfaction in the future.  

Community Opinion Group (COG) 
Members of the COG, an email based focus group, and persons on Council’s email data base 
have been sent a questionnaire seeking data on customer satisfaction. From few responses to 
date, some valuable but perhaps anecdotal information has been received. Most responses 
indicate satisfaction with customer service generally, particularly from external facilities such 
as the Library, but with one or two areas for improvement. 

Additional and regular consultation with customers is an outcome of the Customer Focus 
Review, detailed in the Improvement Strategy attached. 
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Comparison 

Project Team members have visited Albury City Council and are scheduled to visit 
Canterbury, Randwick and Canada Bay Councils on 27 February. A visit to Dubbo City 
Council is also planned and discussions have been held with local private sector businesses. 

A number of common factors have emerged from the comparison efforts to date: 

 Customer service is highly valued across all parts of the organisation;

 It is embedded as a KPI, with training provided and accountability demanded;

 Customer Service Centres endeavour to satisfy at first contact over 80% of requests
instead of referring the request to an actioning officer, and this relies on a
comprehensive and controlled data base of information that can be called upon by the
Customer Service Officer;

 Performance against KPIs is measured using a range of tools across agreed service
standards;

 Senior management takes an interest in customer service and receive reports on the
performance of each department;

 Customers are systematically and regularly surveyed to measure their level of
satisfaction.

 Customer focussed organisations look outside their organisation to learn, benchmark
and improve.

It is clear to the Project Team that Griffith City Council can and should embed these 
principles into its customer focus and they underpin a proposed improvement strategy. 
Continued benchmarking and comparison is an outcome of this Customer Focus Review. 

Competition 

Council is a monopoly provider of most services, with Building Certification the main source 
of commercial competition. Council’s Building Surveyors are regularly reviewing turnover 
and fees and charges. The recent introduction of a discount program is an example. 
Consequently, the Project Team has not focussed on this “C” as strongly. 

Regardless, the lack of competition for many services provided by Council is no excuse for 
less than best practice customer service. Indeed, the fact that ratepayers are required to use 
Council and pay mandatory rates, fees or other charges for the services provided demands an 
even greater respect for customer requirements. 

Some of the services provided by a Council are regulatory, creating a potentially adversarial 
situation with individual customers. This requires significant customer focus skills to 
navigate. 
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At the same time, Griffith is in competition with neighbour Councils to attract investment and 
jobs to the City.  The attitude of staff toward helping customers breeds a reputation that is 
vital in being seen as a “can-do” organisation.   

Challenge 

The Challenge Panel has provided regular input and advice throughout the process. The 
Project Team is indebted to the contribution of Challenge Panel members and progress has 
been assisted by the encouragement and advice provided. 

Case Study - Albury City Customer Service Strategy and Practice 

Albury City has a larger population than Griffith and maintains a similar but not identical 
range of services in a “one stop shop” customer service model. Like Griffith, Albury City 
operates a number of facilities external to the main administration building. 

Albury City adopted a Customer Service Strategy in 2012 which elaborated their key 
elements of customer service in a customer focussed organisation, incorporating these and 
other elements into a Customer Service Charter. Albury City is a member of the National 
Local Government Customer Service Network, enabling Albury City to network with like-
minded Councils as part of their continuous improvement and benchmarking exercise. 

Albury City has a strong customer service culture with “Red Carpet not Red Tape” as their 
mantra of customer focus and delivery of service s. 

Customer service quality control systems are in place based on data gathered from a variety 
of specialist packages and contracted mystery shopper surveys. 

Performance against KPIs and mystery shopper analyses are regularly reported to senior 
management for the Customer Service Team, all departments and external facilities on a 
rotation. These reports are comprehensive, plotting departmental or facility customer service 
performance over time and against numerous performance criteria. 

Departmental and senior staff, including the General Manager, work an occasional shift at 
the front counter. 

Albury City has provided whole-of-staff training on Customer Service as well as specialised 
training as required. Training is also provided on writing skills (to enable high quality 
written responses). 
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Improvement Strategy 

The Project Team makes 42 recommendations to improve customer focus at Griffith City 
Council. These recommendations, a number of which have already been implemented, are 
outlined in the attachment. Others will require the introduction of new tools (such as new or 
adjusted software to obtain metrics of performance; the creation of a ready reference 
information library) and others will require changes to existing work practices and 
behaviours. Whilst implementation of this Improvement Strategy has already commenced, it 
is expected to take until the end of 2015 for it to be fully operational. There are also some 
modest budget implications that will need to be resolved now and for 2015/16. 

The Improvement Strategy goes beyond the use of tools and techniques to include customer 
focussed values, culture and attitude; for example, the inclusion of customer service 
expectations in staff position descriptions and accountabilities and, over time, formally 
revisiting the organisation values and mission statement if they do not naturally evolve. 

The Project Team acknowledges the following as desirable qualities of a customer focussed 
organisation: 

 Reliability

 Competence

 Responsiveness

 Courtesy

 Credibility

 Consistency

Typical factors which detract from these objectives are often quite simple things: the time 
taken to answer the phone (and in particular, the phone not being answered); being 
transferred to someone else for simple enquiries (and more particularly, being redirected to a 
third or more person); similar delays in written correspondence (including emails); the quality 
of the response (including the way it is crafted and communicated, the accuracy of the advice 
it contains and the degree to which the enquiry is actually answered) and closing the loop 
with the customer so they know the outcome of their enquiry.  

The Project Team has identified the following top 10 KPIs to measure these qualities:  
1. no. missed calls
2. time to answer phone
3. % phone enquiries resolved at first point of contact with Customer Service Officers
4. % phone enquiries referred to departmental actioning officer, second responder and

third responder
5. perceived quality of phone response
6. time on phone
7. time taken to finalise response to written (letter, email) correspondence
8. perceived quality of final response
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9. % error in final response
10. customer perception of level of service

These indicators need to be measured. Part of the Improvement Strategy is to install the 
necessary tools and have relevant metrics reported to Management based on a range of 
quantitative and qualitative data. Such tools and reports are in use in other Councils and the 
private sector. 

The Project Team recommends that the One Stop Shop customer service concept currently in 
use be reinforced and be set the industry recognised target of 80% of enquiries dealt with by 
Customer Service Officers at first point of contact. A number of actions will be required to 
approach this target. Most importantly, first contact officers need to know the response 
required for the majority of enquiries. Of high priority is the creation of an Information 
Library, one that contains policies, procedures and general information authored by each 
department. Content should be controlled to ensure reliability, consistency, currency and 
accuracy. In addition, first contact officers should be authorised to explore the nature of a 
customer’s enquiry to minimise unnecessary referrals. Officers should not be penalised for 
taking time to deal with an enquiry on first contact, which may result in less than optimum 
turnaround and response times. Council’s existing Customer Enquiry Management system 
can be tuned to record customer history. Providing information on line to customers is also 
necessary to reduce enquiries by phone or correspondence. 

A member of the Challenge Panel has highlighted the risk to customer service from broader 
issues that might affect an organisation, such as insufficient staffing levels, poor performance 
and low staff morale. These are noted as important and the Improvement Strategy 
recommends a Staff Climate Survey be conducted occasionally to help quantify potential 

Case Study on Document Control – De Bortoli Wines 

Document control is a significant element of the quality assurance and risk 
management systems at De Bortoli Wines, a company trading globally at the highest 
level of customer and environmental assurance.  

Policies and procedures are in place to identify which documents are to be controlled, 
where they are to be located and how they are used. 

Responsibility to update procedures is assigned and management reports are generated 
on which documents are in use and by whom, and the status of updates. This enables 
management intervention as required. 

Similar principles can be embedded in Council’s records system TRIM and Customer 
Enquiry Management System.  
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inhibitors to best practice customer service, in conjunction with the usual management 
responsibilities for performance and morale.     

An extension of the Improvement Strategy is to provide a greater suite of on line services to 
customers, such as completion and submission of forms and DA lodgement. Whilst these are 
provided by many Councils, the Project team recommends this be considered a next step after 
completing the initial recommendations in the Improvement Strategy and establishing a 
stronger platform, readiness and resources to go further.   

Results so far 

Customer Service Officers now wear a uniform at front counter to present a more 
professional appearance. Modifications have been made to the front counter and back office 
to present a better appearance, provide a more efficient and effective layout, encourage better 
customer and staff interaction and for some safety reasons.  

New phone monitoring software has been purchased and configured. Initial discussions have 
been held on new and modified IT and web tools and, from 9 February, expanded use of 
Council’s Customer Enquiry Management system. 

All staff position descriptions now have customer service requirements for recruitment and 
performance assessment. Customer Service performance criteria were included for the 2014 
round of staff performance reviews. 

In anticipation of this Review, Council staff are talking about customer service and some 
departments have self-initiated their own improvements.  

Councillors have responded to community surveys and have included additional capital 
works in Council’s budget (new Pound, additional aquatic facilities). 

Challenges ahead 

Implementing all recommendations of the Improvement Strategy will require resources 
during 2015 (staff time and some expenditure) which are yet to be committed. 

Some staff time will be required across all departments to populate a central Information 
Library. At present, policies, procedures and general departmental information are not readily 
available at a common location and some needs to be authored. However, this effort will be 
necessary to enable the estimated doubling of customer first response than at present. It will 
also generate a higher level of document control and therefore accuracy of advice. Work on 
this project has commenced. 

It is yet to be determined if the organisation will rapidly and willingly adopt customer 
focussed values and culture. These need to extend to external facilities and contractors 
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employed to operate them. Changing past practices and culture may present obstacles, which 
will require leadership from Management.  

Conclusion 

This Review has already initiated some significant improvements, but there is much to do. 
Tools are about to be put in place to obtain metrics so Council will know how well it is 
performing – we do not have this at the present time – and a benchmark/baseline position 
needs to be established so we can compare improvements over time. It will require 
continuous effort to remain customer focussed, but the payoff will be significant and it can be 
done. 
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DIRECTORATE DEPARTMENT  SERVICES 

Executive Services Human Resources Staff Training 

Recruitment 

Industrial Relations 

Work Health & Safety  

Risk 

Workers Compensation 

Insurance 

Payroll 

Executive Services Governance IP&R Framework 

Statutory Reporting 

Administration Support 

Councillor Support 

Executive Services Communications Website 

Media Releases 

Advertisements 

Media Relations 

Staff Communications 

Social Media  

Executive Services Compliance Animal Control 

Regulatory Control 

Business, Cultural & Finance Finance Debtors & Creditors 
Rates & Revenue 
Financial Planning 

Grants 

Investments 

Purchasing & Procurement 

Business, Cultural & Finance Assets Asset Management 

GIS 

Business, Cultural & Finance Information Services Information Technology 

Corporate Information 

Business, Cultural & Finance Facilities Griffith Regional Aquatic Centre 

Griffith City Library 

Regional Theatre 

Art Gallery 

West End Stadium 

Sustainable Development Planning and Compliance Development Assessment 

Planning and Environmental compliance 

Land Use Controls 

Planning Certificates 

Property Services 

Sustainable Development Environment and Health Public Health Services 

Food & Skin Penetration Premises Services 

Environmental Services and Projects 

Sustainable Development Community Development Community Development 

Australia Day Event Management 

Citizenship 

Sustainable Development Economic Development & Tourism Event Coordination 

Visitor Information Centre 

City and Event Promotion 

Pioneer Park Museum 

New Development Facilitation and Promotion 

Sustainable Development Customer Service Customer Service 

Sustainable Development Urban Design and Strategy Project Design and Management 

Strategy Development 

Sustainable Development Building Certification Construction Certification  

Development assessment 

Drainage diagrams 

Sustainable Development Western Riverina Higher Education Project Facilitate Higher Education Opportunities 

Utilities Engineering Design & Approvals Survey, Design and Drafting  

Traffic Engineering 

Utilities Waste Services Solid Waste Management 

Recycle Collection 

Solid Waste Collection 

Landfill operations 

Weighbridge  

Quarry 

Utilities Water & Sewerage Services Water 

Water Filtration Plant 

Wastewater  

Wastewater Treatment Plant 

Water Quality 

Utilities Saleyards Saleyards 

Infrastructure & Operations Parks & Gardens Sports Grounds 

Parks & Landscapes 

Noxious Weeds 

Cemetery 

Infrastructure & Operations Depot Fleet Management 

Depot Operations 

Mechanical Workshop 

Store 

Infrastructure & Operations Works Road Construction & Maintenance 

Cycleways and Footpaths 

Carparks 

RMS Works 

Drainage Maintenance and Construction 

Infrastructure & Operations Airport 
Airport Terminal Operations 
Aerodrome Operations 

(b) Griffith City Council's Services Map 
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Customer Focus Improvement Strategy

No Item Description and purpose February 2015 Status 

CUSTOMER SERVICE POLICY AND STRUCTURE 

1 Review Council policies relating to 
customer service and amend as 
necessary to incorporate outcomes 
of Customer Focus Review 

The current Customer Service Policy refers mostly to dealing with 
difficult customers and needs review. New policies or policy 
amendments should be completed before end of 2015. 

Not commenced 

2 Write and publish a Customer 
Service Charter 

To set out the adopted principles of Customer Service the 
organisation aspires to. Numerous templates to consider. 

Scoping commenced 

3 Ensure Customer Focus is enshrined 
in future Community Strategic Plan 

To reinforce the expectation, obligation and accountability for 
customer service. 

Opportunity to revise CSP 
commencing 2015 for 2016 

4 Revisit Organisation Vision and 
Mission to incorporate customer 
focus 

When the time is right to revisit these. Based on proposed Customer 
Charter. 

Not commenced. 

5 Review Complaints Management 
Policy 

Define and separate complaints from service enquiries, ensuring 
closure with complainant and with customised reporting to 
Management.  

Not commenced 

6 Clarify division of responsibilities 
between CSOs and Departments 

Customer Focus Team members to discuss with each Department, 
defined by Level 3 Managers (similar to Standard Work concept of 
previous customer service review conducted by O. Roche).  

Commenced with Planners but 
will require a series of 
discussions. 

7 Adjustment of position descriptions 
across the organisation to 
incorporate customer service KPIs 

Template position description now includes customer focus 
expectations as corporate requirements, as follows:  

Customer and Community Relations 
 Ensure an efficient, courteous and professional service to

internal and external customers at all times 
 Present a positive image of Council at all times
 Promote a culture of understanding exceeding customer

expectations

Include ‘customer focus’ in new staff induction. 

Performance Appraisal now includes specific criteria for customer 
service for all positions. 

Finalised but will need review of 
effectiveness and on-going 
discussion between employees 
and supervisors 

Attachment C - Customer Focus Improvement Strategy
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Customer Focus Improvement Strategy

No Item Description and purpose February 2015 Status 

8 Incorporate expectations into 
recruitment process 

This will follow finalisation of position descriptions. SMT to ensure 
compliance as recruitment requests proceed for approval. 

Finalised 

9 Review out of hours contact details 
and processes 

To ensure currency of contact details. To be completed 

10 Review opening hours of front 
counter 

Previous reviews indicated reasonable satisfaction with current 8.15 – 
4.00 (but benchmark Councils have counter open later and some 
operate under standard trading hours 9 - 5). Note: GCC phones open 
8 – 5. 

Not commenced. Will require 
data on customer traffic over the 
course of the day. 

11 Customer Focus Project Team (or 
equivalent, (such as Department 
Customer Champions) be retained to 
assist implementation of 
Improvement Strategy 

It will be necessary to retain momentum arising from adoption of these 
recommendations. 

Not yet scheduled. Will require 
allocation of staff time. 

12 Customer Focus Project Team report 
progress to Council at 6 and 12 
months  

To identify achievements and remaining challenges, and to propose 
amendments to Council policies relating to customer service. 

Not yet scheduled 

CUSTOMER SERVICE CULTURE AND IMAGE 

13 Seek customer feedback  Questionnaires at front counter; facebook/web site; regular (but not 
too often) customer survey (commencing when short term 
improvements implemented); integrate with broader community 
satisfaction surveys; include occasional internal customer survey; use 
COG as a focus group. 

Commenced with COG. 
Requires design of survey 
instruments. 

14 Initiate staff climate surveys Important tool to indicate staff morale (itself a possible indicator of 
attitude to customers). Needs regular survey schedule (typically every 
two years). 

Quotations sought for 2015/16 
budget consideration. 

15 Customer Service training to all staff To explain expectations and provide instruction and tools to achieve 
them. 

Not commenced 
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Customer Focus Improvement Strategy

No Item Description and purpose February 2015 Status 

16 Plain English explanatory notes in 
official correspondence such as rates 
notices, DA matters 

For each Department to implement. External assistance may be 
warranted. 

Not commenced 

17 Uniform selection for front counter Purpose is to present a consistent and professional image to 
customers. Budget is limited so a full uniform will not be achieved in 
the first year. 

Finalised 

18 Encourage staff exchange Departmental staff encouraged to spend time in Customer Service 
and Customer Service Team members encouraged to spend time in 
Departments and visiting facilities. Designed to create greater two-
way understanding. Consider formal secondment options. 

Not commenced 

19 Department duty officer available For each organisation unit, a contact person is nominated or a roster 
is published (by Level 3 Managers) and available to take important 
calls and messages including during breaks. 

In use for certain departments 
only; to be expanded 

20 General Manager and senior staff to 
attend regular public access booth 

To add a higher visibility and access by customers and to set an 
example to staff. 

Not commenced 

21 Participate in National Local 
Government Customer Service 
Network 

Important tool for benchmarking (including service standards), 
networking and exploration of improvement options.  

Under investigation. 

CUSTOMER SERVICE STANDARDS 

22 Standardised greeting for phone and 
out of office phone 

“Good morning/afternoon, Griffith City Council, this is Name, how may 
I help you?” 
Minimum: “Griffith City Council, this is Name”. 
“Griffith City Council, this is Name, I am not available at the moment, 
please leave a message/please contact Name on Number for 
assistance”. 

Similar standard has applied in 
the past but now needs 
reinforcing. Guide card created 
and with customer service ready 
for wider roll out. 

23 Name badge worn by all indoor staff 
when dealing with the public 

For consistent professional image and staff identification for 
customers. First name acceptable for sensitive positions. 

In progress. Will need audit of 
staff requiring badges. 
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Customer Focus Improvement Strategy

No Item Description and purpose February 2015 Status 

24 Council logo visible for all outdoor 
staff 

In addition to professional image, displays pride in representing 
Council. 

In progress. Will need audit of 
store clothing. 

25 Refresh customer service standards, 
circulate internally as expectation 
and incorporate into Customer 
Service Charter 

Answer calls in 4 rings; standard greeting; phone message returned 
within 1 working day; email reply within 1 working day; letter reply 
within 5 days; interim response required if investigation will take 
longer; transfer to officer only once; officer receiving call to take 
message and ensure it is passed on, even if not their job; re-assign 
enquiries when action officer has planned leave. 

In progress; adopted by 
customer service team, yet to be 
rolled out across the whole of 
the organisation. 

CUSTOMER SERVICE SYSTEMS AND PROCESSES 

26 Diligent maintenance of intranet for 
staff absences 

CSO to be advised of all staff absences to enable accurate intranet 
update.  

In progress 

27 Diligent notification to CSOs about 
"What’s On", meetings, visitors and 
other events 

CSO to have access to all of these and listed on public web site. In progress. Investigating 
options for an electronic “notice 
board”. 

28 All staff to apply out of office 
messages (phone and email) and 
divert calls 

Customers need to know that staff they are trying to contact by direct 
line are not available. Diversion of calls is preferred so customer talks 
to a person. 

In progress. Will become one of 
the service standards. 

29 Front counter signage and front 
counter queue management 

Extendable queue barrier; improved “What’s On” notice board. Queue barrier finalised. 

30 Photocopier at front counter area Will avoid officers leaving front counter area to take copies etc. Finalised 

31 Modifications to front counter  In progress with CSO Team and Building Maintenance. Remove 
central shelving (completed); swipe to exit to main offices; install 
shelving and cupboards at rear of space; install Council logo on 
backdrop and consider repainting; install new cash drawers; improve 
duress alarm/warning; install CCTV; install hands free headsets and 
wide pc screens. Much of this is related to WHS issues and safer 
management of incident risk. 

In progress; subject to budget. 
Headsets, new cash drawers 
and wide screens under trial.  
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Customer Focus Improvement Strategy

No Item Description and purpose February 2015 Status 

32 Install phone software for monitoring 
call activity and quality 

Will enable monitoring of response time and missed calls, and data 
collection on quantity of phone traffic. 

Purchased and configured. 
Minor debugging required. 

33 Install a procedure or device to 
capture data on front counter 
enquiries 

There is presently no data on the type, volume or rate of enquiries 
received over the front counter, therefore no way to ascertain if 
changes to training or roster are necessary. 

Under investigation. Quote 
received for tablet style data 
recorder. Will be subject to 
budget bid. 

34 Create an Information Library Constructed to contain searchable first point of contact information. 
Possibly integrated with CRM, content managed by departments, 
accessible at CSO work station. Investigate access by the public via 
Council web site. 

Use of CRM piloted. Other 
systems under investigation. 

35 Central and single location on 
Council web site for corporate forms 

Standard format (plain English terminology required; external 
assistance to design a good form may be warranted); version control; 
updated once per fin year; Departments responsible for content. 
Purpose is to ensure correct use of forms and accurate information 
collection, reduced down time. Possibly accessible by public. 

Audit of forms and formats 
commenced. 

36 Improve the “What’s On” section of 
Council web site 

To enable more effective communication from a common portal. 
Include meeting details and Council events. Integrate with facility and 
room bookings. 

Options for delivery under 
discussion. 

37 Implement a “secret shopper” 
assessment and reporting system 

To be applied to all departments. Provision made in draft budget 
but not yet commenced. 

38 Instil better discipline on file 
management and use of other 
corporate systems 

Currently, time is wasted chasing files not marked out, some files and 
file parts missing, many records not contained on TRIM. Results in 
inefficiencies and reduced service to customers. 

In progress; with Customer 
Service at present. Expect 
require tighter file management 
protocols and reporting on TRIM 
use. 

39 Fine tune CRM to be the tool of 
choice for customer enquiries 

CRM not yet used to its potential. Best way to monitor enquiries and 
generate performance reports. Majority of customer enquiries 
currently managed in TRIM and by email need to be conducted via 
CRM.  

Commenced. Enquiries 
currently allocated via TRIM 
have CRM generated from 9 
Feb as a trial.  
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Customer Focus Improvement Strategy

No Item Description and purpose February 2015 Status 

CRM needs to include a check box that ensures the customer loop is 
closed (“Has the customer been advised of the outcome of their 
enquiry?”) before CRM can be finalised. Customer to be supplied with 
CRM reference number. Consider separation of complaints from 
service requests. Consider separate category for Councillor enquiries. 
Investigate potential integration with Snap, Send, Solve or similar app. 

Some additional fine tuning 
necessary. Customers now 
provided with CRM reference 
number. 

40 Monitoring of CRM responses Responsibility of Level 3 Managers. CRM reports to be customised to 
this level. 

Facility available in CRM. 
Report timing and format to be 
finalised. 

41 Fix backlog of drainage diagrams Legacy issue relating to past failure to retain drainage diagrams on 
some property files, resulting in some s149 certificates not issued on 
time. 

Some progress made as staff 
resources become available. 

42 Customer Service performance 
reports generated monthly and 
reported to Management, and 
annually to Council 

To ensure trend in performance is monitored, reported and acted 
upon, including rewarding of outstanding performance. 

Not commenced 
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GRIFFITH CITY COUNCIL
REPORT

CL05
SUBJECT: INTEREST FREE LOAN FOR GRIFFITH REGIONAL ART GALLERY 

AIR-CONDITIONER REPLACEMENT 
FROM: Max Turner, Director Business, Cultural & Financial Services

SUMMARY

The Griffith Regional Art Gallery air-conditioning unit for the main gallery exhibition 
space has failed and due to its age, complete compressor failure and a negative 
assessment of the option to repair, it is necessary to replace the unit with a new 
reverse cycle Inverter unit at a cost of approximately $9,000.

As Council is not the Trustee of the building, the responsibility for providing this 
infrastructure rests with the War Memorial Trust Committee. Unfortunately, the Trust 
are not in a position to be able to immediately fund the replacement of the 
air-conditioner however after having met with members of the War Memorial Trust 
Committee on Friday 13th February, 2015, the Trust are willing to take on an interest 
free loan over three (3) years to repay Council for the cost of replacing the unit 
immediately.

There are a number of reasons that the air conditioning is required as follows;

1. The comfort of both patrons who visit the Gallery and staff having to work in the
facility.

2. Ensure the art works on display are not at risk of damage due to incorrect
temperature and humidity control.

3. Having controlled air temperatures in the main exhibition space is a fundamental
requirement for certain exhibitions, notably Council has the Archibald exhibition touring 
in July 2015 and for the exhibition to be held, there must be suitable temperature 
control via air-conditioning available.

RECOMMENDATION

(a) Council approve an interest free loan up to $9,000 to the Griffith War Memorial 
Trust for capital works (replacement of Art Gallery air conditioner in main 
exhibition area) at the War Memorial Museum building;

(b)   The loan be repaid over a three year period with an annual repayment of 
$3,000 to be deducted from the annual lease fee payable to the War Memorial 
Trust each year by Council, and

(c)   The General Manager and Mayor be authorised to sign the appropriate loan 
documentation on behalf of Council.
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BACKGROUND

The air conditioner compressor has completely failed in the unit servicing the main 
exhibition area at the Griffith Regional Art Gallery. This unit is close to 30 years of age 
and has been assessed that it is not viable to replace the compressor in such an old 
unit.

Quotes have been obtained from two suppliers and the quote amount $8,980 incl GST.

There is little or no risk attached to providing the loan funds as Council has a lease 
arrangement in place with the War Memorial Trust that requires an annual payment of 
$7,800 and to repay the loan will simply require a reduction in the amount payable to 
the Trust. It is anticipated that Council will organise and pay for the works to be 
completed and will set up the loan with the Trust on completion of work.

OPTIONS

1. As per Recommendation

(a) Council approve an interest free loan up to $9,000 to the Griffith War Memorial 
Trust for capital works (replacement of Art Gallery air conditioner in main exhibition 
area) at the War Memorial Museum building;

(b)   That the loan be repaid over a three year period with an annual repayment of 
$3,000 to be deducted from the annual lease fee payable to the War Memorial Trust 
each year by Council, and

(c)   The General Manager and Mayor be authorised to sign the appropriate loan 
documentation on behalf of Council.

2. Council could opt to not provide the loan and forego the opportunity to exhibit higher
profile exhibitions such as the Archibald etc.

3. Another resolution as determined by Council.

STATUTORY IMPLICATIONS

a) Policy Implications

 Under provisions of FS-CP-702 Loans for Community Organisations & Sporting 
Bodies.

b) Financial Implications

The relatively small size of this loan would not have any material financial implications 
for Council.

c) Legal/Statutory Implications

Not Applicable

CONSULTATION

War Memorial Trust Committee
Senior Management Team 
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STRATEGIC LINKS

a) Growth Strategy Plan

Not Applicable

b) Corporate/Business Plan

QUALITY LIFESTYLE

Our goals

We aim to:

1. have Griffith widely recognised as a centre providing a lifestyle of a high
standard;

2. have available locally a range of services commensurate with Griffith’s status as
a regional centre, and

3. have transport systems and infrastructure that provide for the efficient and safe
movement of people and goods.
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GRIFFITH CITY COUNCIL
REPORT

CL06
SUBJECT: GRALC GYMNASIUM REPORT 
FROM: Max Turner, Director Business, Cultural & Financial Services

SUMMARY

This report has been prepared as a result of the following resolution, in particular 
Clause (d);

CC01          EXPRESSION OF INTEREST - GRIFFITH REGIONAL AQUATIC 
LEISURE CENTRE FACILITIES (DBCF)
0438
RESOLVED on the motion of Councillors Neville and Curran that: 

(a) Council reject the Expression of Interest application submitted and provide a letter 
of advice to the proponent advising of Council's decision.

(b) Council continue to manage the Gymnasium, Kiosk and Creche until further notice.

(c) Council staff develop and implement facility improvement plans to enable each 
facility to maximise its performance until such time as the Master Planning process and 
capital development of facilities has been completed.

(d) Should further enquiries be received regarding potential Expressions of Interests, 
these be investigated by Director Business, Cultural and Financial Services with a 
formal report provided to Councillors.

The Director - Business, Cultural & Financial Services has held discussions with a 
number of proponents who had expressed some form of interest in potentially leasing 
the facility.

The purpose of this report is to provide some certainty going forward so that if Council  
retains managerial and operational control of the gymnasium facility, it can set about 
reinvigorating the gymnasium and maximise its performance which has deteriorated 
over the past 12 months due to the following dynamics;

1. Ongoing uncertainty on whether Council will continue to operate the gymnasium has
severely impacted revenue which has suffered a reduction of between $130,000 to 
$150,000 in the 2014/15 year as patrons have not renewed memberships. If certainty 
returns to operations, much of this income can be generated again over the next 12 - 
24 months.

2. Staff have been severely impacted by the ongoing uncertainty and been placed
under significant stress about job security and future direction as well as some 
detrimental effect on staff morale and the resultant incentive to perform their roles 
optimally however these aspects would improve markedly with operational certainty 
and staff are very passionate about seeing the facility perform well in the future.
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3. The current layout of the gymnasium is less than ideal for an external operator to
takeover and be successful as the lack of separate change rooms, toilets and an 
alternate entrance ties the operating times to those of the Aquatic Centre which may 
limit the operational abilities and flexibility of trading of a tenant. It will be important to 
provide the ability for an independent operator to succeed as failure would result in no 
gymnasium at all and it would prove difficult to re-start and resource the facility from a 
start up position in the future.

This report has been provided in Open Council however if further discussion was to 
take place on individual proponents then Council should resolve to discuss the matter  
in Closed Council to protect the privacy and commercial interests of the individuals who 
provided information in regards to this matter. A confidential attachment has been 
provided to Councillors under separate cover, summarising communications with 
interested parties.

RECOMMENDATION

(a) Council note the information provided in this report.

(b) Council continue to manage the Gymnasium, Kiosk and Creche.

BACKGROUND

During October / November 2014, Council had undertaken a formal Expression of 
Interest (EOI) process to gauge the interest and capacity for external gymnasium 
providers who may have been interested in taking on a lease to provide the service to 
the public. Through that process, one expression of interest was received however it 
did not provide sufficient detail to enable a viable assessment to be made for 
Council's consideration and a recommendation was made to Council to reject the 
tender received.

Since the close of the EOI process, the Director - Business, Cultural & Financial 
Services has had some enquiries from four (4) local fitness operators. The outcomes of 
these discussions are contained in the separate attachment.

CONCLUSION & RECOMMENDATION

Whilst there have been some additional enquiries in regards to potential to lease the 
gymnasium, there have been no firm offers put forward.

It is recommended that Council continue to manage the Gymnasium, Kiosk and Creche 
until further notice for the following reasons;

Council is currently in the process of preparing a Master Plan of the Aquatic Centre 
precinct and will include a schedule of capital works that will be needed for the facility  
in the future. It would be preferable to wait until this Master Plan is completed, 
assessed and capital works completed before making a fundamental decision on the 
future requirements and operating structure of each of the facilities making up the 
existing Aquatic Centre complex. It may well be that once the facilities are developed 
that Council would be in a position to maximise a return for leasing such facilities as 
the gymnasium and creche in the future or improved operational performance may 
result in Council retaining the facilities entirely.

There is much that can be done to revitalise and improve the performance of the 
gymnasium and kiosk to ensure these contribute positively to the overall performance 
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of the centre and with some certainty on the operating structure, staff can put in place 
plans to carry this out however this will take 12 - 24 months to implement and will not 
result in an immediate impact. Retaining the gymnasium facilities provides the ability to 
spread administrative and management overheads against this facility otherwise this 
would all be absorbed by the pool facilities. The only savings to be gained by closing or 
leasing the gym would be the direct staff costs which are being recouped from the 
revenue generated.

The Aquatic Centre gymnasium provides a quite unique service to certain patrons in 
terms of;

a) rehabilitation to people recovering from injuries either through work or sport.
b) offers a range of services to elderly patrons in a safe and non-intimidating fitness
environment.
c) provides a supervised presence ie the facility is manned during opening hours which
most other facilities do not.

the loss of these services being provided will impact these people noticeably in 
particular the older residents who seem to prefer to utilise the Council facility rather 
than other commercial operators who do not offer the same range of services.

Certainty on the operating and management structure is required to try and improve the 
financial performance of the Centre and give staff the incentive to carry this out in the 
future.

OPTIONS

1. As per recommendation;

(a) Council note the information provided in this report.

(b) Council continue to manage the Gymnasium, Kiosk and Creche until further notice.

2. Council may opt to continue to discuss potential leasing options with prospective
operators. This will continue to negatively effect operating performance in the short to 
medium term.

3. Another resolution as determined by Council.

STATUTORY IMPLICATIONS

a) Policy Implications

 Not Applicable

b) Financial Implications

Depending on any decision of Council, there may be the potential to lease the 
gymnasium facility for a semi commercial return. This will depend on whether an 
operator comes forward with a firm offer and business case for consideration.

c) Legal/Statutory Implications

Not Applicable
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CONSULTATION

Potential lease proponents
Senior Management Team 

STRATEGIC LINKS

a) Growth Strategy Plan

Not Applicable

b) Corporate/Business Plan

QUALITY LIFESTYLE

Our goals

We aim to:

1. have Griffith widely recognised as a centre providing a lifestyle of a high
standard;

2. have available locally a range of services commensurate with Griffith’s status as
a regional centre, and

3. have transport systems and infrastructure that provide for the efficient and safe
movement of people and goods.

ATTACHMENTS

UNDER SEPARATE COVER - CONFIDENTIAL

(a) Information Analysis – GRALC Gymnasium
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GRIFFITH CITY COUNCIL
INFORMATION REPORT

CL07
SUBJECT: POSSIBLE FUTURE USE OF THE GRIFFITH TRANSIT CENTRE 
FROM: Greg Lawrence, Manager of Tourism and Economic Development

SUMMARY

At its meeting of 9 December 2014, Council resolved the following:

CL06          GRIFFITH TRANSIT CENTRE

0422
RESOLVED on the motion of Councillors Zappacosta and Thorpe that: 

(a)   Council maintain the current opening hours until a further use for the Transit 
Centre can be determined.

(b)   Manager Tourism and Economic Development to contact Country Link with a view 
to having them relocate to the Transit Centre.

(c)  Manager Tourism and Economic Development submit a future report regarding 
other possible users of the centre including the Red Cross Blood Bank. 

The purpose of this report is to update Council on the progress of negotiations.

RECOMMENDATION

Council to note the report.

BACKGROUND

Since the retirement of the previous operators of Griffith Travel and Transit in June 
2013 and the lack of any interested proponent to take on this venture the centre was 
left open for the use of the travelling public.

A report regarding this went to Council on 9 December 2014. A resolution to 
investigate future possible uses of the Transit Centre was made.

The Tourism and Economic Development Manager has been in contact with NSW 
TrainLink (formerly Country Link) Sales Account Manager. The matter has been 
referred to the Regional Service Delivery Manager for consideration, who has shown 
initial interest. Further discussions are scheduled and a report will be forthcoming to 
update Council on negotiations. 

Discussions are also continuing with The Red Cross but at this stage it is thought that  
the site is not well suited and this avenue does not look favourable.

It is suggested that an arrangement with TrainLink is the best outcome for the use of 
the Transit Centre and it is recommended these discussions continue to a 
conclusion before investigating alternatives. 
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OPTIONS

Not applicable for this report.

STATUTORY IMPLICATIONS

a) Policy Implications

 Not Applicable

b) Financial Implications

Not Applicable

c) Legal/Statutory Implications

Not Applicable

CONSULTATION

Senior Management Team 

STRATEGIC LINKS

a) Growth Strategy Plan

Not Applicable for the purpose of this report.

b) Corporate/Business Plan

Not Applicable for the purpose of this report.
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MINUTES OF THE FESTIVAL OF GARDENS COMMITTEE MEETING HELD IN 
THE COUNCIL CHAMBERS, GRIFFITH ON 5 FEBRUARY 2015 

COMMENCING AT 1.00 PM

PRESENT
Councillor Pat Cox (Chair), Councillor Doug Curran, Ann Lynette Brown (Community), 

Gaynor Clements, (Community), Eleanor Hancock (Community), Rosa Mackenzie 
(Community), Rina Mercuri (Community), Maryanne Mitchell (Community), Bruno Plos 
(Voting), Joy Plos (Voting), David Spence (Alternate), Glennis Spence (Alternate) and 

June Devery (Alternate), Tara Gunn (visitor).

STAFF PRESENT
Manager Tourism and Economic Development, Greg Lawrence; Marketing and 
Promotions Officer, Paige Campbell and Minute Secretary, Marisa Martinello.

Quorum = 7

Councillor Cox thanked everyone for coming and wished everyone well for the coming 
year. Councillor Cox also introduced and thanked Tara Gunn for coming along to the 
Festival of Gardens Meeting to observe, as she is interested in joining the Committee.

CL01    APOLOGIES

RECOMMENDED on the motion of Councillor Curran and Maryann Mitchell that 
apologies be received from Councillor Zappacosta, Councillor Rossetto, Mirella 
Guidolin, Susan Wegner and Ellen Kelly.

CL02    CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDED on the motion of Councillor Curran and Lyn Brown that the minutes 
of the previous meeting held on 4 December 2014, having first been circulated 
amongst members, be confirmed after the following amendment: addition of Eleanor 
Hancock to 5.4 Citrus Sculpture Sub-Committee - third dot point. 

CL03   BUSINESS ARISING

Nil

CL04   DECLARATIONS OF INTEREST

Nil
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CL05   GARDENS

Councillor Cox asked for nominations for a Sub Committee to organise the gardens this year. 
Eleanor Hancock, Rina Mercuri and Maryanne Mitchell accepted the role. The Committee will 
follow the guidelines as per last year. The Sub Committee will give an update at the next meeting.

Mr Lawrence advised that this year will be the 25th Anniversary of the Festival of Gardens. Mr 
Lawrence asked for the Committee to make the event a special feature this year, research the 
history of Festival of Gardens and put a display together.

CL06   SPECIAL GUEST

Councillor Cox advised that letters have been sent to Costa and Jason Hodge to be ambassadors 
for the Festival of Gardens however a response has not been received as yet.

CL07   SPONSORSHIP

Ms Campbell advised that the ambassador needs to be confirmed before asking for sponsorship.  
Ms Campbell advised that if anyone knows of sponsors to call into or contact her at the Visitors 
Information Centre.

CL08   CITRUS SCULPTURES

Councillor Cox was pleased to announce that the Citrus Sculptures were the winners of the 
Australia Day Awards Community Events of the Year.

The Citrus Sculptures event has been a unique feature of the Griffith Festival of Gardens for the 
past 19 years. The sculptures have grown from 5 in its first year in 1995 to more than 65 in 2014. 
The sculptures are unique as they are three dimensional works made of oranges and grapefruits  
lining Banna Avenue for two weeks during the Festival of Gardens. 

The sculptures are a huge tourism draw card, attracting thousands of visitors to Griffith. More than 
700 volunteers from schools, businesses, service clubs, community organisations and cultural 
groups installed the 65 sculptures on Sunday 12 October 2014 using more than 100,000 oranges 
and rubber bands. This event is an example of Griffith’s wonderful community spirit as it brings 
together so many different groups. 

Ms Campbell advised that Griffith's Citrus Sculptures has received a boost of $10,000 in marketing 
funds from the NSW Government with the event named a NSW Regional Flagship Event for 2015.

Mr Lawrence advised that the grant will provide Griffith City Council and the Visitor Information 
Centre with the opportunity to raise the profile of the event with the aim of attracting visitors from 
outside the region.  This flagship funding will allow the Festival of Gardens Committee, which 
manages the event, to raise the profile of the sculptures and help put Griffith on the national map.

Councillor Cox is concerned with consistency of the sculptures being erected. All the sculptures 
need to comply with the rules.  Mr Ceccato has assisted the new applicants with making 
amendments to their citrus sculpture to meet the requirements in the past.  The sub-committee will 
meet in the following week to address the issues and develop a Citrus Sculpture criteria. 
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CL09   GENERAL BUSINESS

9.1   Window Display

Councillor Cox advised that the window display will be held once again and that the 
sub-committee for the window display is Rosa Mackenzie and Gaynor Clements.  Councillor 
Cox advised that the criteria will need to be revised.

9.2    Launch

Councillor Cox advised the Committee that the event needs to grow this year and the 
following needs to be looked at:  timing of the evening, drinks and refreshments, more food 
required, events and games. The Sub-Committee for the launch event will be Gaynor 
Clements, Sue Wegner and Councillor Cox.

Mr Lawrence asked the Committees for their thoughts and opinion of having a parade in the 
main street in conjunction with the launch.

The Committee agreed to have the parade perhaps in the second week after the Citrus 
Sculptures go up.  Mr Lawrence will bring back information eg. insurance, road and traffic 
rules in having the parade in the main street and issues involved.  All community groups will 
be welcomed to join in the parade.

9.3   The Long Table

The Committee agreed that the weather was perfect and the food was very good and 
enjoyed by all. 

The charge last year was $35 which just covered the costs. The new costing will need to be 
put in place as coaches are already booking in for this year and need to know prices of each 
event.

RECOMMENDED on the motion of Councillor Curran and Maryanne Mitchell that the 
ticket cost for joining the Long Table at Pioneer Park be priced at $50.

After discussion took place the following was recommended.

RECOMMENDED on the motion of Maryanne Mitchell and Rina Mercuri that an early 
bird special of $40 per person also be offered for ticket cost for joining the Long Table 
at Pioneer Park Museum.

The Festival of Gardens events will be held on the 16, 17 and 18 October 2015, garden visits 
will remain the same as last year.

Mrs Mackenzie is to obtain quotes from Joe Staltare (music) and Tom and Rosa Viselli 
(catering) for the long table event at Pioneer Park.

Councillor Cox advised that the Committee agreed to have entry to the gardens and food at 
the gardens priced the same as last year.

Ms Campbell advised that there will be a postcard mail out to Coach and Clubs database.
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9.4   Genealogical Society

Councillor Cox asked the Committee's approval to have a citrus sculpture photo printed on 
the front of the Genealogical Society's book.

The Committee approved with the condition that the picture had no generic logos.  Ms 
Campbell advised that photos were available at the Visitor Information Centre.

CL10   NEXT MEETING

The next meeting of the Festival of Gardens Committee is to be held on 5 March 2015 at the 
Council Chambers at 1.00 pm.

There being no further business the meeting closed the time being 2.05 pm.
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MINUTES OF THE TRANSPORT COMMITTEE MEETING HELD IN THE 
MURRAY ROOM, GRIFFITH ON 9 FEBRUARY 2015 COMMENCING 

AT 5.27 PM

PRESENT
Councillor Simon Croce (Chair), Councillor Doug Curran, Councillor Anne Napoli, James 

Jackson (Stakeholder), Christine Tomlinson (Stakeholder)

STAFF PRESENT
Director Infrastructure and Operations, Dallas Bibby; Director Utilities, Graham Gordon; 

Traffic Engineer, Mathew Vitucci; Airport Coordinator, Bob Campbell; Road Safety Officer, 
Greg Balind; Minute Secretary, Leanne Austin

Quorum = 4

CL01    APOLOGIES

RECOMMENDED on the motion of Councillor Curran and Christine Tomlinson that 
apologies be received from Councillor Stead, Ray Ellis, Gerry Wilcox and Joe Rizzo.

CL02    CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDED on the motion of Councillor Curran and Christine Tomlinson that the 
minutes of the previous meeting held on 1 December 2014, having first been 
circulated amongst members, be confirmed.

CL03   BUSINESS ARISING

3.1   Parking Signs for Motorcycles

Councillor Croce enquired if more motorcycle parking signs will be installed along Banna 
Avenue? One bay has been recently signposted. Mr Balind is to check the Traffic Committee 
recommendation in relation to additional locations in Banna Avenue suitable for motorcycle 
parking.

CL04   DECLARATIONS OF INTEREST

Nil.
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CL05      INLAND RAIL FOOD BOWL ROUTE

Mr Bibby provided the Committee with an overview of the report.

RECOMMENDED on the motion of Councillor Napoli and James Jackson that the Committee 
note the report for information.

CL06      AIRPORT TERMINAL EXTERNAL SIGNAGE

The Committee considered a number of options for external signage for the Airport Terminal.

RECOMMENDED on the motion of James Jackson and Councillor Napoli that the Transport 
Committee adopt Option B (see Attachment) as the preferred option for improvements to 
the external signage of the Griffith Airport Terminal building.

CL07      ESTIMATED COST OF REPAIRS TO RUNWAY 18/36 (DIRT STRIP)

The North-South (18/36) Runway at the Griffith Airport was closed in accordance with the 
recommendation of Council's Civil Aviation Safety Authority (CASA) Airport Inspector and Council’s 
consultant for Airport Technical Inspections in July 2014.  Runway 18/36 was considered unsafe 
for use, due to the two issues of loose stones on the runway and windrows on the edge of the 
runway, which did not comply with two Civil Aviation Safety Authority standards.

The Transport Committee considered options for remedial action to allow Runway 18/36 to be 
returned to service.

RECOMMENDED on the motion of Councillor Curran and Christine Tomlinson that the 
Committee recommends Option 2 for the repairs to Runway 18/36 at Griffith Airport which 
includes:

(i)   Cast windrows, mix and add material as required, grade and roll.
(ii)   Reduce runway to 18 metres wide.

and that the total estimated cost of $39,000 to be submitted for consideration to Council’s 
10 Year Long Term Financial Plan.

CL08   ACTION REPORT

Advertising Material in the Airport Terminal

The Committee discussed various options in relation to advertising and artwork being displayed in 
the Airport Terminal. Mr Campbell to investigation options.

Footpaths Kooyoo Street

Mrs Tomlinson stated her concerns with safety issues in relation to the footpath along Kooyoo 
Street. Mr Bibby advised this remains listed for works.
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CL09   GENERAL BUSINESS

9.1   Laybacks at GRALC

Mrs Tomlinson raised the issue of installation of an additional layback at the GRALC 
entrance as the current layback is difficult to access. A previous Committee recommendation 
on 13 May 2013 stated that an additional PAMP ramp be placed at the rear of the five minute 
drop off zone.  Council staff to investigate funding available to install the additional ramp.

9.2   Traffic Management NRL Trial Game

Councillor Curran, on behalf of the organisers of the NRL trial game held over the weekend,  
expressed thanks to Council staff for traffic management services provided.

9.3   Truck Parking RMS

Councillor Curran advised that he had been approached by a truck driver requesting a truck 
parking area near the RMS office in Yambil Street.  Council staff to investigate options for 
parallel parking for trucks along Yambil Street near the RMS.

9.4   RMS - Safety Issues Heavy Vehicle Operators

Mr Balind advised that 10% crashes in the LGA involve trucks. The RMS wish to call a 
meeting to help improve safety. Mr Balind will invite members of the Heavy Vehicle Working 
Party and any other interested parties.  The meeting will inform heavy vehicle operators of 
strategies the RMS have in place including fatigue management strategies. 

9.5   Garbage Collection Fawcett Drive

Mr Jackson suggested that residents along Fawcett Drive Lake Wyangan place their bins on 
one side of the street to assist with garbage collection.  Currently the garbage truck is 
required to turn around down Boorga Road to complete collection along Fawcett Drive. 

9.6   Airport Update

Mr Campbell advised drainage work is to commence at the airport in the next few weeks. Car 
park work is to commence with the installation of garden beds/dividers between parking 
bays. REX and Par Avion numbers were down due to the reduced number of flights however 
numbers are back up now that the normal flight schedules have resumed.

9.7   City to Lake Fun Run

Councillor Napoli enquired if the Traffic Management Plan for the City to Lake Fun Run is in 
order? Mr Vitucci advised Police have been notified and Council staff need to update the 
Lake entrance and exit TCP. Mr Vitucci is to update the plans and provide to Council's Works 
Engineer.  Councillor Napoli thanked staff for their assistance in this matter.

9.8   Discussion on Banna Lane Parking

Councillor Croce raised the issue of parking along Banna Lane, following feedback from 
some shop owners.  The Committee discussed various options. Current signage to remain 
as is.
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CL10   NEXT MEETING

The next meeting of the Transport Committee is to be held on 09/03/2015 at 5:30 pm in the 
Murray Room.

There being no further business the meeting closed the time being 6:14 pm.

ATTACHMENTS

(a) CL06 - Airport Terminal External Signage - Option B
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(a) CL06 - Airport Terminal External Signage - Option B
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MINUTES OF THE TRAFFIC COMMITTEE MEETING HELD IN THE MURRAY 
ROOM, GRIFFITH ON 10 FEBRUARY 2015 COMMENCING AT 10:30 AM

PRESENT
Councillor Doug Curran (Chair), Sergeant Mark Andrews (Police), Michael Buckley 

(RMS), Adrian Piccoli (MP) or John Bonetti (representing Adrian Piccoli)

STAFF PRESENT
 Traffic Engineer, Mathew Vitucci; Road Safety Officer, Greg Balind; Director of Utilities; 

Graham Gordon, Minute Secretary, Jenny O'Donnell-Priest

CL01    APOLOGIES

RECOMMENDED on the motion of RMS and Police that apologies be received from 
Engineering Design & Approvals Manager, Joe Rizzo.

CL02    CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDED on the motion of RMS representative and John Bonetti that the 
minutes of the previous meeting held on 2 December 2014, having first been 
circulated amongst members, be confirmed.

CL03   BUSINESS ARISING

3.3 City to Lake Fun Run

Mr Vitucci advised that the Traffic Management Plan for the exit out of the lake requires 
amendment. Once completed Mr Vitucci will send an electronic copy to Committee members 
for approval.

3.5 TMP Dom's Motors

It was reported that Dom's Motors have breached conditions of the recently approved Traffic 
Management Plan. The Committee discussed these breaches and Council's Planning 
Compliance are monitoring and if any other issues will be brought back to the Committee. 
Councillor Curran requested that a meeting be called with the proprietor of Dom's Motor to 
discuss this matter.
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10.1 Speed Reviews

RMS stated that the review will be done by the end of this financial year.

CL04   DECLARATIONS OF INTEREST

Nil

CL05      INSTALLATION OF NO STOPPING ZONE - JENSEN ROAD 

An application was received by Council from the operators of a packing distribution centre for  
traffic management treatment to be applied on Jensen Road between Lasscock Road and Bridge 
Road to allow for more appropriate b-double access into the said distribution centre. The Traffic 
Committee discussed options and merits of the application.

RECOMMENDED on the motion of RMS Representative and Sgt Mark Andrews that there be 
installation of a No Stopping zone on the western side of Jensen Road extending 20 metres 
to the north and 20 metres to the south of the driveway associated with 8 Jensen Road.   

CL06      REMOVAL OF NON-COMPLIANT TASAC SIGNAGE 

The Committee discussed the decision from TASAC (Tourist Attraction Signposting Assessment 
Committee) resulting from a request for the retention of signs associated with several wineries 
which did not meet TASAC signage criteria in the Griffith LGA. A reply from Destination NSW 
reveals there in no provision for signs to remain for those wineries and the initial direction to have 
those signs removed is to stand.

The Committee then went on to discuss responsibilities and possibility of future reinstatement if the  
TASAC guidelines were to be reviewed. It was deemed appropriate for Council to remove the signs 
and send an invoice for reimbursement to the RMS. Council will hold the signs in storage in case 
of reinstatement in the future.

RECOMMENDED on the motion of Sgt Mark Andrews and RMS representative that the 
Committee noted the decision of TASAC relating to signage associated with non-compliant 
wineries and act in accordance with the request of Destinations NSW. 

SMT Comment

Should Council adopt the above recommendation it would be the intention of SMT to forward an 
invoice for the removal of signs to TASAC and upon payment the signs will be removed.

CL07      SPEED REDUCTION, INSTALLATION OF CHEVRON  ALIGNMENT MARKERS AND 
DOUBLE BARRIER LINES - WHITE ROAD

Complaints have been received from residents in relation to safety concerns at the intersection of  
White Road and Boyle Road, Tharbogang. A subsequent inspection of the intersection revealed 
treatment is required to improve the safety of the same.

The Committee discussed proposed traffic treatment for the intersection.

RECOMMENDED on the motion of John Bonetti and RMS representative that the following be 
completed: 
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(a) installation of Chevron Advisory Markers as per AS 1742.2

(b) application of double barrier lines for 300 metres on White Road taking in the 
intersection of Boyle Road; 

(c) a request be forwarded to the RMS to review the speed zone with view of reducing the in 
the speed limit from 100K/H to 80K/H on White Road for a distance of 2.5 kilometres from 
the Kidman Way.

CL08      BANNA LANE - SIGHT DISTANCE AT ULONG STREET INTERSECTION

Council has received a complaint from Mr Steven Bertoldo regarding the lack of sight distance at  
the intersection of Banna Lane and Ulong Street. 

The Committee reviewed the recommendation to extend the No Stopping zone six (6) metres north 
along the eastern side of Ulong Street and installation of a Stop sign on Banna Lane. The 
Committee discussed whether treatment was justified as it was noted that autonomous due 
diligence is taken in the area. 

The following points were noted:
there is no speeding issue

the position does not fully meet the stop sign criteria

Sgt Andrews stated that there have been no reported accidents

RECOMMENDED on the motion of Sgt Mark Andrews and John Bonetti that no treatment be 
given to the eastern side of Ulong Street or Banna Lane at this time but for the area to be 
monitored and Council staff member to inform complainant. 

CL09     ACTION REPORT

The Traffic Committee Action Report was reviewed and updated.

CL09   GENERAL BUSINESS

9.1  TMP for the NRL trial match

Sgt Andrews stated that congestion and risk of pedestrian conflict occurred through Coolah 
Street. It was noted that with the organisers were given the original TMP and not the correct 
amended version. It was also noted that improvements would need to be made for any future 
events of the same and Council would need to liaise with Griffith Leagues Club organising 
members.

9.2  RMS Update

The RMS representative gave updates on the following:
Kidman Way Works at Willbriggie (issue with rail).

Ebert Street (industrial area) proposed installation of boom gates. The Committee raised

concern over semi and b double entry and exit and discussed traffic options (delay
between lights and boom gates coming down). RMS representative to investigate.
Councillor Curran also suggested to raise this issue with the Heavy Vehicle
Working Party
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Speed Zone reviews will be completed by the end of this financial year (Traffic members

requested that they be notified of the changes as they occur so as to communicate to the
public).

9.3  Pedestrian (Motorised Scooter)

It was reported that a pedestrian travelling on a motorised scooter was knocked over at the 
exit of McDonald's Restaurant. The issue will be raised at the Access Committee. The 
incident was not reported to Police. The Committee discussed traffic treatment options e.g. 
speed humps but this has been discounted in the past.

The incident will be discussed with the Manager of McDonald's Restaurant with viable 
solutions to be investigated.

9.4  Griffith RSL ANZAC Day March

Griffith RSL Sub-Branch is holding the annual ANZAC Day march and memorial services on 
Saturday, 25 April 2015. The event will require the closure of Banna Avenue, from Jondaryan 
Avenue to Ulong Street. A traffic management plan and traffic control plan have been 
prepared for the event. The Committee reviewed the request and with the alteration of 
positioning of detour signage approved of the Traffic Management Plan.

RECOMMENDED on the motion of John Bonetti and Sgt Mark Andrews that the Traffic 
Management Plan for the Griffith RSL ANZAC Day March to be held on Saturday 25 
April 2015 be approved.

9.5  Road Train Routes

Mr Bonetti enquired as to whether the 12 month road train route trial was successful and if 
this had now been gazetted? He also queried progress on River Road Carrathool. Mr Vitucci 
confirmed that the trial period had ended and will bring maps to the next meeting.

CL10   NEXT MEETING

The next meeting of the Traffic Committee is to be held on 10 March 2015 in the Murray 
Room, Griffith City Council commencing at 10:30 am

There being no further business the meeting closed the time being 11.43 am.

At this point in the meeting, Sgt Mark Andrews advised that he would not be attending future 
Traffic Committee meetings as he has accepted a transfer. Councillor Curran thanked Sgt 
Andrews for his time and input on traffic committee items.
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MINUTES OF THE GRIFFITH LOCAL EMERGENCY MANAGEMENT COMMITTEE 
HELD IN THE COUNCIL CHAMBERS, GRIFFITH ON 10 FEBRUARY 2015 

COMMENCING AT 12.30 PM

PRESENT
Voting Members - Councillor Anne Napoli (Chairperson), Andrew Cozens (NSW Fire & Rescue), 

Jason Wall (NSW Rural Fire Service), Scott Wilkinson (NSW Police), John Murphy (NSW 
Ambulance Service), Andrew Long (NSW Ambulance Service), Steve Mortlock (NSW State 

Emergency Service).

Non-Voting Members - Scott Fullerton (REMO), Scott Norris (NSW State Emergency Service), 
David Hennock (APA Group), Stuart Larkin (Workcover NSW)

STAFF PRESENT
Dallas Bibby (LEMO, Engineering Operations Staff), Anne Roser (Minute Secretary), 

Bob Campbell (Airport Coordinator), Renae Foggiato (GCC Health Services), Manjit Chugha 
(LEMO - Alternate, Engineering Operations Staff). 

CL01    APOLOGIES

RECOMMENDED on the motion of Steve Mortlock and Jason Wall that apologies be 
accepted from Councillor Leon Thorpe, Mayor John Dal Broi, Darren Wallet (EPA), 
Pepita Rowell (DOCS), Andrew Ticehurst (NSW Fire & Rescue), Meredith Whittaker 
(Health Services), and Richard Jones (NSW Fire & Rescue), Michael Rowan 
(Superintendent - NSW Police), Matthew Ross (NSW Rural Fire Service), Stephen 
Pearce.

CL02    CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDED on the motion of Steve Mortlock and John Murphy that the minutes 
of the meeting held on the 14 October 2014, having first been circulated amongst 
members, be confirmed.

CL03   BUSINESS ARISING

Nil

CL04   DECLARATIONS OF INTEREST

Nil
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CL05   PRESENTATION BY THE APA GROUP ON GAS AWARENESS TRAINING

David Hennock from the APA Group provided a presentation on Gas Awareness Training.

CL06   REMO REPORT

Scott Fullerton (REMO) provided an overview of his Riverina Murray REMO Report (Attached)  

RECOMMENDED on the MOTION of Andrew Cozens and Steve Mortlock that the report be 
accepted.

CL07   LEOCON REPORT

Due to the LEOCON's absence, nil to report.

CL08   EMERGENCY SERVICES REPORT

Andrew Long (NSW Ambulance) advised period has been quiet.  One chemical spill, HAZMAT

called and several people evacuated.
Andrew Cozens (NSW Fire & Rescue) advised there had a been a fatality in house fire in

Macarthur Street.  Report to go to Coroner.
Jason Wall (NSW Rural Fire Service) provided an overview of his report (Attached).

Steve Mortlock (NSW State Emergency Service) advised there only been a few minor

incidents.

CL09   LEMO REPORT

Dallas Bibby (LEMO) advised there had been some very severe car accidents and fatalities that 
had been very difficult for staff.  Fortunately nil since Christmas.

CL10  GRIFFITH AIRPORT OPERATIONS AND SAFETY MANAGEMENT SYSTEM

Bob Campbell (Airport Coordinator) advised that works to commence shortly on drainage system 
and car park.  Council applying for funding for an upgrade of runway. 

CL11   GENERAL BUSINESS

Steve Mortlock (NSW State Emergency Service) advised they must complete Urban Search and 
Rescue (USAR) Training.

CL12   NEXT MEETING

The next meeting of the Local Emergency Management Committee will be held on Tuesday, 9 
June 2015 in the Council Chambers commencing at 12.30 pm.

There being no further business, the meeting closed at 12.50 pm.
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ATTACHMENTS

(a)  REMO Report
(b)  NSW Rural Fire Service Report
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(a)  REMO Report.
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(b)  NSW Rural Fire Service Report.
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GRIFFITH CITY COUNCIL
REPORT

SUBJECT: QUESTION TIME 

RECOMMENDATION

(Council note: Questions as recorded in the Minutes are exact copies of the material 
provided by the member of public asking the question).
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OUTSTANDING ACTION REPORT  
FOR THE ORDINARY MEETING OF COUNCIL 24 FEBRUARY 2015 

Update: 17 February 2015 

Council 
Meeting Date 

Meeting Item 
Action 
Officer 

CRM No.
Minute 

No. 
Council Resolution 

Additional Information 

27 Jan 2015 CL01 ADOPTION OF 
BUSINESS, CULTURAL 
& FINANCIAL 
SERVICES 
DIRECTORATE 
POLICIES 

DBCF 8263/2015 15/005 RESOLVED on the motion of 
Councillors Cox and Neville that: (a) 
Council endorse the draft Business, 
Cultural & Financial Directorate 
Services Policies for public exhibition 
for a period of 28 days. (b) Following 
the public exhibition period, if no 
submissions are received the policies 
be considered formally adopted. (c) 
Policies that receive a submission be 
reported back to Council. Mr Turner to 
investigate rate subsidy status for the 
aged as Policy FS-CP-201 Homes for 
the Aged - Rates and Charges is 
being deleted as this policy is 
considered obsolete as it is no longer 
applicable (was a S558 requirement). 
Policy CC-CP-201. Griffith Regional 
Art Gallery Acquisitions Policy refers 
to a collection policy that has not been 
sighted by Councillors. Mr Turner 
stated that he will investigate. 

15/02/15: Update – policies on 
exhibition until 6 March. Mr 
Turner has responded to 
Councillors in regards to Policy 
FS-CP-201 Homes for the Aged 
- Rates and Charges & is still 
investigating Policy CC-CP-201 
reference to the Collections 
Policy. 

9 Dec 2014 TENDER 1-14/15 - 
PROPOSED NEW 
MECHANICAL 
WORKSHOP FOR 
GRIFFITH CITY 
COUNCIL, 32-34 
JENSEN ROAD, 
GRIFFITH. 

PPUD 7415 0439 RESOLVED on the motion of 
Councillors Curran and Stead that:  

(a) Council resolve to reject all tenders 
submitted for Tender 1-14/15 - 
Proposed new Mechanical Workshop 
for Griffith City Council at 32-34 
Jensen Road, Griffith, due to all 
tenders being significantly above the 

12/01/2015: Contact has been 
made with builders and 
engineers. Report back to 
Council by 10 February 2015. 

16/02/15: Council staff continue 
to work with structural engineer 
and lead contractor to quantify 
cost savings. 
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adopted budget for the project. 

(b) Council resolve not to call fresh 
tenders for Tender 1-14/15 as a 
sufficient pool of tenderers with which 
to negotiate is available.  

(c) Council resolve to authorise the 
General Manager to negotiate with 
Forlico Builders, being the preferred 
tenderer following evaluation, with a 
further report to be presented to 
Council within 60 days. 

9 Dec 2014 GRIFFITH TRANSIT 
CENTRE 

MTED 7404 0422 RESOLVED on the motion of 
Councillors Zappacosta and Thorpe 
that:  

(a) Council maintain the current 
opening hours until a further use for 
the Transit Centre can be determined. 

(b) Manager Tourism and Economic 
Development to contact Country Link 
with a view to having them relocate to 
the Transit Centre.  

(c) Manager Tourism and Economic 
Development submit a future report 
regarding other possible users of the 
centre including the Red Cross Blood 
Bank. 

13/12/2014: Noted and will 
contact Country link as well as in 
discussions with operators. 

02/02/2015: Mr Lawrence has 
contacted Countrylink seeking a 
response. 

27/01/15: Councillor Zappacosta 
requested an update on the 
Griffith Transit Centre with 
Countrylink to be contacted. Mr 
Southorn advised that he had 
received no additional 
information since the report but 
will follow this up. 

16/02/15:  Information report 
prepared for Council Meeting of 
24 Feb 2015. 

25 Nov 2014 MINUTES OF THE 
TRAFFIC COMMITTEE 
MEETING HELD ON 11 

GM 7094 0413 RESOLVED on the motion of 
Councillors Balind and Napoli that as 
part of the development of the private 

02/12/2014: Finalised. Email to 
Emma Jowsey 2 Dec requesting 
parking issue be included on 
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NOVEMBER 2014 hospital that all avenues be 
investigated to increase parking in the 
hospital precinct.   

next meeting of PCG. 

19/01/2015: Council staff to 
meet with Griffith Base Hospital 
staff to discuss future parking 
requirements in hospitals 
precinct. 

02/02/2015: Meeting held with 
GBH representatives 
22/01/2015. Ongoing 
communications will occur 
during construction phase. 

25 Nov 2014 COUNCILLOR 
QUESTION TIME 

COUNCILLOR CROCE  

MES 7095 Consider Council meetings in villages 
for the next year as has been done in 
the past. To be alternated. The Mayor 
advised this would be considered. 

05/12/2014: Report prepared for 
SMT for consideration - 8 
December 2014. To be 
workshopped 17 February 2015. 

11 Nov 2014 REVIEW OF PUBLIC 
SUBMISSIONS 
GRIFFITH LOCAL 
ENVIRONMENTAL 
PLAN 2014 

DSD 6840/2014 0387 RESOLVED on the motion of 
Councillors Zappacosta and Stead 
that: Council choose option 3 of the 
report i.e.- Inclusion of Lands Along 
Rose Road in LUS Review i.e. (a) 
Council note the recommendations 
made in the Planning Report "Review 
of Public Submissions and Lands 
Supply Draft LEP 2013 Griffith City 
Council" prepared by Salvestro 
Planning. (b) Council amend the 
Griffith Land Use Strategy: Beyond 
2030 (LUS) with the purpose of: (i) 
Carrying out a thorough locational 
analysis of all undeveloped lands 
presently zoned for rural residential 

01/12/2014: Council staff are 
consulting with the affected land 
owners. 

16/02/2015: Status of 
investigations to be reported to 
Council meeting 10 March. 
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development with a view of potentially 
back zoning lands or altering 
minimum lot sizes; (ii) Should the 
analysis determine that lands 
presently zoned R5 - Large Lot 
Residential are under-utilised or 
inappropriate for rural residential 
development and additional lands are 
needed for these purposes, the lands 
or a portion of the lands associated 
with the following submissions shall 
be considered as candidate sites: -
Submission No. 7 - Lots 726 and 727 
DP 46245 (Corner of Boorga Road 
and Mallinson Road) (11 Ha) -
Submission No. 23 - Lot 115 and 116 
DP 751743, Lot 679 DP 39618, Lot 2 
DP 817588, Lot 2 DP 1154593, and 
Lots 120,134,135,136 DP 751743 
(North side of Mallinson Road)(85.14 
Ha) -Submission No. 32 - Lot 2 DP 
870431, Lots 899, 900, 901, 1106, 
1402 DP 751709, Lot 2 and 5 DP 
1128694 and Lot 2 DP 802981. 
(Western Side of Beelbangera Road 
between Clifton Boulevarde and 
Calabria Road) (80 Ha) (iii) Reviewing 
the suitability of classifying a portion 
of the lands with frontage to Rose 
Road known as Lot 1791 DP 4129 
(Farm 1290 Harward Road) for 
residential purposes (iv) Reporting 
the amended LUS to Council for 
adoption and sending the document 
to the Department of Planning and 
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Environment for approval. (c) Should 
the amended LUS be approved by 
the Department of Planning and 
Environment, Council prepare a 
Planning Proposal to enact the 
amendments to the LUS and 
subsequently amend the Griffith Local 
Environmental Plan 2014, with this 
Planning Proposal reported to Council 
for consideration. (d) The owners of 
the affected properties be informed in 
writing of Council's decision. 

11 Nov 2014 QUESTION TIME – 
SISTER CITY TRIP TO 
ITALY 

MES 6850 Councillor Thorpe asked the following 
question: "Re: Griffith Community 
Visit to Italy With various folk asking 
Cr Thorpe for details relative to the 
visit to Italy in six or so months, can 
we now advise our Council 
Communications Officer to kindly 
issue a public statement telling details 
and dates concerning this important 
community event" This information 
would certainly assist people in their 
planning. Thank you". 

01/12/2014: Deadline for 
proposals from travel agents 
was Friday 28th November. 

EOI for appointment of Travel 
Agent under evaluation. 
Preferred agent to be appointed 
in December and itinerary 
finalised in January. 

19/01/2015: Travel Agent has 
been appointed (Let’s Travel & 
Cruise). Awaiting information 
from Italy regarding itinerary. An 
information session promoting 
the trip will be held in early 
February. 

02/02/2015: Meeting scheduled 

16/02/2015: Meeting held on 2 
February with 16 interested 
parties. Deadline for travel 
package expires Friday 20 Feb 
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2015. Received correspondence 
from Presidente Giovanni 
Bertoni on 4 Feb and a response 
letter from the Mayor sent 11 
Feb confirming travel dates with 
a draft itinerary attached. 

11 Nov 2014 QUESTION TIME – 
“HANDS OFF – 
COMMUNITY 
STRATEGY” 

DSD 6853 Councillor Rossetto asked the 
following question: "Where is the 
"Hands Off" Griffith Community 
Violence Strategy up to?" Question 
taken on notice with a response to be 
provided to all Councillors. 

01/12/2014: Court day was held 
on 26 Nov with 3 Councillors in 
attendance.  Matter to be 
considered at first meeting of the 
Communities Committee in 
2015. 

19/01/2015: Communities 
Committee meeting 17 February 
2015. 

11 Nov 2014 QUESTION TIME – 
ODOUR EMISSIONS 
FROM THE GWRP 

DU 6854 Councillor Zappacosta asked the 
following question: "Why has our 
water reclamation plant been emitting 
odours lately?" The Mayor reported 
that a report was forthcoming from 
Director of Utilities, Mr Graham 
Gordon but advised that Council were 
aware of this and were working on 
strategies to resolve issue. 

01/12/2014: Strategies to reduce 
odour being investigated 
including optimising the plant 
operation, biosolids being sent to 
lab for testing (18/11) to get EPA 
classification. Awaiting results of 
classification before determining 
further strategy. EPA contacted 
in relation to offsite disposal of 
biosolids. Awaiting further 
information. 

19/01/2015: Still waiting on 
testing results. Will be reported 
to the meeting of Utilities 
Committee on 19 February. 

_____________________________________________________________________________________________________ 
Agenda ~ Ordinary Meeting of Council ~ 24 February 2015 ~ Page 88



OUTSTANDING ACTION REPORT  
FOR THE ORDINARY MEETING OF COUNCIL 24 FEBRUARY 2015 

Update: 17 February 2015 

14 Oct 2014 BUSINESS ARISING - 
STATUS OF 
DEVELOPMENT 
COMPLIANCE, REAL 
JUICE COMPANY 

DSD 6323 0330 Council allow Real Juice three (3) 
months to comply with the DA 
conditions in relation to Waste Water 
Management and suspend further 
enforcement action against Real Juice 
with respect to non-compliance with 
conditions of consent in relation to 
their waste water management plan 
during this three (3) month period. 

3/11/2014: To be reviewed 
January 2015. 

19/01/2015: Waste water 
management plan submitted in 
December 2014. Staff comments 
returned to Real Juice in 
December. Awaiting company 
response. 

8 Apr 2014 REVIEW OF SERVICES 
- GRIFFITH CITY 
COUNCIL 

GM 2438/2014 0112 (a)  Council endorse in principle the 
'Review of Council Readiness for Best 
Value Reviews' Report inclusive of 
recommendations contained therein, 
subject to any amendments as 
determined by Council 

(b)  The General Manager prepare a 
report for Council's consideration in 
terms of an implementation plan for 
the various recommendations referred 
to in (a) above.  

(c) (i)  Council undertake the 
Customer Focus Review across the 
entire organisation commencing in the 
current financial year (2013/14) and a 
variation be made to the budget 
through the March 2014 quarterly 
review process to undertake this 
project. 
(ii) That Blackadder Associates be 
engaged to assist with this review 
using Best Value Review 
Methodology. 

05/05/2014: Customer Focus 
Service review scheduled to 
commence prior to 30 June. 

General Manager’s report 
regarding implementation of 
various recommendations to be 
prepared in conjunction with 
Customer Focus Review.   

30/06/2014: Report being 
presented to meeting of 8 July. 

14/07/2014: Implementation 
plan adopted by Council 8 July 
2014. 

28/07/2014: Blackadder & 
Associates on site to 
commence customer focus 
review 13 August. 

14/08/2014: Customer focus 
review commenced. 

01/09/2014: Report to Council 
by February 2015. 

19/01/2015: Report regarding 
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(d)  Council undertake the Roads 
Design, Construction, Maintenance 
and Associated Services Best Value 
Review during the 2014/15 financial 
year and that provision be made in 
Council's draft 2014/15 budget 
(Operational Plan) for this purpose. 

(e)  As a matter of Policy, Council 
undertake the Customer Focus 
Review and Roads - Design, 
Construction, Maintenance and 
Associated Services Review with the 
objective of achieving best practice. 
These two reviews will not result in 
outsourcing of these services 
provided performance is better or 
comparable to DLG benchmarks. 

Customer Focus Review being 
prepared for 24 February 2015 
Council meeting. Some 
improvements have already 
been commenced. 

Expression of Interest for roads 
design, construction and 
maintenance has been called. 
Review to commence 
March/April following Customer 
Focus Review. 
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(a) Report by Responsible Accounting Officer at 31 December, 2014


The following statement is made in accordance with Clause 203(2) of the Local Government (General)


Regulations 2005:


It is my opinion that the Quarterly Budget Review Statement for Griffith City Council for the quarter


ended 31/12/2014 indicates that Council’s projected financial position at 30/6/2015 will be satisfactory


at year end, having regard to the revised projected estimates of income and expenditure and the


original budgeted income and expenditure.  


My opinion above, that Council's projected financial position as at 30/6/2015 will be satisfactory has been


based on the following factors:


The overall level of service currently being provided by Council is more sustainable within the current revenue


base available to Council. Over the past 18 - 24 months there has been a systematic process of identifying and


implementing cost reductions where possible and this has seen an improvement in cash flows and an


ability to transfer funds to internal reserves however this standard and process must continue with ongoing


efficiencies or new revenue streams secured in order to fully fund both external and internal reserves as well


as provide an acceptable level of unrestricted funds in the future, in particular in the Ordinary Fund.


Council needs to monitor and carefully control its cash spend on both its operations but also capital projects.


Council is forecast to be in an unrestricted cash surplus position this year and will be looking to place further


funds under internal reserve as a result. 


There will need to be a commitment by all departments to keep improving the cash and trading position


to achieve an acceptable outcome by the end of the financial year.


 


Signed: date: 9/02/2015


Max Turner


Responsible Accounting Officer
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(b) Income and Expense Budget Review Statement (Fund Level) at 31 December 2014


 


Ord. Services 


Fund


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised Total 


to 30/06/15
Waste Fund


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised Total 


to 30/06/15
Water Fund


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised Total 


to 30/06/15
Sewer Fund


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised Total 


to 30/06/15


Total Original 


Budget
Consol. Adj.


 Budget After 


Consolidations 


2014/2015


Total Reviews/         


Recommended 


Changes For 


Council 


Resolution To 


30/06/15


Total Revised 


Budget 30/06/15
Actual YTD


OPERATING REVENUES


Rates & Annual Charges 14,177,900 35,135 28,015 14,241,050 4,793,129 (182,865) 4,610,264 1,835,994 1,835,994 6,908,163 1,500 6,909,663 27,715,186 27,715,186 (118,215) 27,596,971 22,261,786


User Charges & Fees 5,569,295 229,069 (176,255) 5,622,109 950,100 161,675 1,111,775 6,255,320 4,465 6,259,785 648,600 648,600 13,423,315 13,423,315 218,954 13,642,269 3,827,139


Interest 520,046 6,160 526,206 41,200 41,200 437,956 437,956 258,000 258,000 1,257,202 1,257,202 6,160 1,263,362 560,295


Grants & Contributions for Operating


Purposes 6,849,481 252,839 347,893 7,450,213 42,000 42,000 97,600 97,600 58,000 58,000 7,047,081 7,047,081 600,732 7,647,813 3,721,308


Other Operating Revenues 763,521 (13,804) 113,370 863,087 143,570 143,570 47,400 47,400 19,120 19,120 973,611 973,611 99,566 1,073,177 623,234


TOTAL OPERATING REVENUE 27,880,243 503,239 319,183 0 28,702,665 5,969,999 (21,190) 0 0 5,948,809 8,674,270 4,465 0 0 8,678,735 7,891,883 1,500 0 0 7,893,383 50,416,395 0 50,416,395 807,197 51,223,592 30,993,763


 


OPERATING EXPENDITURE


Employee Costs 16,803,794 82,044 (115,435) 16,770,403 1,040,763 1,040,763 1,695,657 1,695,657 1,645,996 1,645,996 21,186,210 21,186,210 (33,391) 21,152,819 10,987,196


Materials and Contracts 2,428,990 214,956 67,738 2,711,684 3,184,801 (88,700) 3,096,101 3,488,890 5,750 (204) 3,494,436 1,851,654 7,711 1,859,365 10,954,335 10,954,335 207,251 11,161,586 4,894,251


Interest Charges 144,017 144,017 43,702 43,702 0 0 1,489,383 1,489,383 1,677,102 1,677,102 0 1,677,102 903,381


Depreciation & Amortisation 5,820,900 5,820,900 442,528 442,528 1,936,988 1,936,988 1,551,303 1,551,303 9,751,719 9,751,719 0 9,751,719 5,606,577


Other Operating Expenses 3,303,850 (18,584) (31,961) 3,253,305 388,792 (287,595) 101,197 1,357,099 (380,803) 976,296 884,193 (715) (189,073) 694,405 5,933,934 5,933,934 (908,731) 5,025,203 2,650,629


TOTAL OPERATING EXPEND. 28,501,551 278,416 (79,658) 0 28,700,309 5,100,586 (88,700) (287,595) 0 4,724,291 8,478,634 5,750 (381,007) 0 8,103,377 7,422,529 6,996 (189,073) 0 7,240,452 49,503,300 0 49,503,300 (734,871) 48,768,429 25,042,034


OPERATING RESULT BEFORE


CAPITAL AMOUNTS (621,308) 224,823 398,841 0 2,356 869,413 67,510 287,595 0 1,224,518 195,636 (1,285) 381,007 0 575,358 469,354 (5,496) 189,073 0 652,931 913,095 0 913,095 1,542,068 2,455,163 5,951,729


Grants & Contributions for Capital 


Purposes 4,076,059 (717,170) (687,081) 2,671,808 0 0 103,160 103,160 82,320 82,320 4,261,539 4,261,539 (1,404,251) 2,857,288 1,187,284


Net Gain/(Loss) on disposal 0 0 0


of Assets. 80,000 80,000 0 0 0 0 0 0 80,000 80,000 0 80,000 0


OPERATING RESULT BEFORE


EXTRAORDINARY ITEMS 3,534,751 (492,347) (288,240) 0 2,754,164 869,413 67,510 287,595 0 1,224,518 298,796 (1,285) 381,007 0 678,518 551,674 (5,496) 189,073 0 735,251 5,254,634 0 5,254,634 137,817 5,392,451 7,139,013


Extraordinary Items 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


CHANGE IN NET ASSETS 


RESULTING FROM OPERATIONS 3,534,751 (492,347) (288,240) 0 2,754,164 869,413 67,510 287,595 0 1,224,518 298,796 (1,285) 381,007 0 678,518 551,674 (5,496) 189,073 0 735,251 5,254,634 0 5,254,634 137,817 5,392,451 7,139,013


Consolidated Fund
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:27AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceGOVERNANCE


Council Executive


(1,028,398)Total  Operating Income  0 (1,028,398) (514,200) (514,200)  0 


 1,352,399 Total  Operating Expenditure (10,576)  1,341,823  643,890  645,446  1,556 


 89,152 Total  Discretionary Expenditure  11,959  101,111  23,892  21,636 (2,256)


 413,153 Total  Council Executive  1,383  414,536  153,582  152,882 (700)


Council Chambers/Offices


(215,420)Total  Operating Income  0 (215,420) (107,712) (107,712)  0 


 282,678 Total  Operating Expenditure (5,529)  277,149  163,864  159,778 (4,086)


 67,258 Total  Council Chambers/Offices (5,529)  61,729  56,152  52,066 (4,086)


 480,411 TOTAL GOVERNANCE (4,146)  476,265  209,735  204,948 (4,787)


Administration/Secretarial


(473,032)Total  Operating Income  0 (473,032) (236,265) (236,488) (223)


 645,799 Total  Operating Expenditure (1,363)  644,436  306,463  321,316  14,853 


 172,767 Total  Administration/Secretarial (1,363)  171,404  70,198  84,828  14,630 


Finance


(1,422,821)Total  Operating Income  0 (1,422,821) (716,434) (711,724)  4,710 


 2,007,253 Total  Operating Expenditure (3,600)  2,003,653  1,039,608  1,020,843 (18,765)


 3,000 Total  Discretionary Expenditure  0  3,000  0  0  0 


 587,432 Total  Finance (3,600)  583,832  323,174  309,119 (14,055)


Human Resources


(1,802,897)Total  Operating Income (56,075) (1,858,972) (978,975) (986,515) (7,540)


 1,923,445 Total  Operating Expenditure (31,110)  1,892,335  972,829  1,084,947  112,118 


 0 Total  Discretionary Expenditure  0  0  2,323  0 (2,323)


 120,548 Total  Human Resources (87,185)  33,363 (3,824)  98,432  102,256 


AUTHORITY
Page 1 of 13
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Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceADMINISTRATION


Information Technology


(1,086,827)Total  Operating Income (5,015) (1,091,842) (548,680) (548,677)  3 


 1,117,206 Total  Operating Expenditure  5,200  1,122,406  471,300  477,307  6,007 


 30,379 Total  Information Technology  185  30,564 (77,380) (71,370)  6,010 


Central Supply Services


(178,626)Total  Operating Income (9,000) (187,626) (93,921) (93,814)  107 


 232,394 Total  Operating Expenditure  9,000  241,394  128,649  114,926 (13,723)


 53,768 Total  Central Supply Services  0  53,768  34,728  21,112 (13,616)


Customer Service Management


(442,485)Total  Operating Income  0 (442,485) (221,244) (221,244)  0 


 603,473 Total  Operating Expenditure (7,573)  595,900  289,508  293,570  4,062 


 160,988 Total  Customer Service Management (7,573)  153,415  68,264  72,326  4,062 


Works Management


(734,311)Total  Operating Income  0 (734,311) (366,906) (367,156) (250)


 835,137 Total  Operating Expenditure  770  835,907  474,057  426,434 (47,623)


 100,826 Total  Works Management  770  101,596  107,151  59,278 (47,873)


Civil Infrastructure & Asset Services


(449,446)Total  Operating Income  0 (449,446) (224,851) (224,724)  127 


 467,457 Total  Operating Expenditure  1,620  469,077  272,149  260,731 (11,418)


 40,000 Total  Discretionary Expenditure (6,320)  33,680  9,500  9,500  0 


 58,011 Total  Civil Infrastructure & Asset Services (4,700)  53,311  56,798  45,507 (11,291)


Fleet Management


(3,623,576)Total  Operating Income (100,000) (3,723,576) (2,013,033) (1,911,786)  101,247 


 2,990,768 Total  Operating Expenditure  0  2,990,768  2,103,901  2,066,832 (37,069)


AUTHORITY
Page 2 of 13
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Budget  


Adjustment


Total 
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Fleet Management


 0 Total  Discretionary Income (2,440) (2,440) (2,440) (2,440)  0 


(632,808)Total  Fleet Management (102,440) (735,248)  88,428  152,606  64,178 


 651,911 TOTAL ADMINISTRATION (205,906)  446,005  667,537  771,838  104,301 


Fire Protection


(223,476)Total  Operating Income  15,520 (207,956) (38,833) (32,000)  6,833 


 465,604 Total  Operating Expenditure (21,550)  444,054  261,646  263,527  1,881 


 242,128 Total  Fire Protection (6,030)  236,098  222,813  231,527  8,714 


Animal Control


(76,200)Total  Operating Income  0 (76,200) (25,067) (38,000) (12,933)


 155,800 Total  Operating Expenditure  0  155,800  63,617  71,039  7,422 


 79,600 Total  Animal Control  0  79,600  38,550  33,039 (5,511)


Ranger Services


(89,600)Total  Operating Income  0 (89,600) (47,536) (44,548)  2,988 


 301,172 Total  Operating Expenditure  0  301,172  158,052  150,285 (7,767)


 211,572 Total  Ranger Services  0  211,572  110,517  105,737 (4,780)


State Emergency Services


 0 Total  Operating Income  0  0  628  0 (628)


 58,504 Total  Operating Expenditure  0  58,504  40,736  40,249 (487)


 58,504 Total  State Emergency Services  0  58,504  41,364  40,249 (1,115)


 591,804 TOTAL PUBLIC ORDER & SAFETY (6,030)  585,774  413,243  410,552 (2,691)


Health Services


(95,210)Total  Operating Income  4,115 (91,095) (42,724) (45,355) (2,631)


 377,469 Total  Operating Expenditure  0  377,469  210,449  187,079 (23,370)


 0 Total  Discretionary Income (68,500) (68,500)  0  0  0 
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:32AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceHEALTH


Health Services


 0 Total  Discretionary Expenditure  68,500  68,500  34,791  0 (34,791)


 282,259 Total  Health Services  4,115  286,374  202,516  141,724 (60,792)


Immunisation


(700)Total  Operating Income  0 (700) (204) (348) (144)


 4,200 Total  Operating Expenditure  0  4,200  1,489  2,100  611 


 3,500 Total  Immunisation  0  3,500  1,285  1,752  467 


Insect & Vermin Control


(3,600)Total  Operating Income  0 (3,600)  0  0  0 


 20,600 Total  Operating Expenditure  0  20,600  505  4,440  3,935 


 17,000 Total  Insect & Vermin Control  0  17,000  505  4,440  3,935 


Noxious Weeds


(117,000)Total  Operating Income (5,450) (122,450) (128,963) (122,200)  6,763 


 275,898 Total  Operating Expenditure (8,125)  267,773  108,208  133,323  25,115 


 0 Total  Discretionary Income (17,500) (17,500) (17,150) (17,500) (350)


 0 Total  Discretionary Expenditure  17,500  17,500  6,922  7,500  578 


 158,898 Total  Noxious Weeds (13,575)  145,323 (30,983)  1,123  32,106 


 461,657 TOTAL HEALTH (9,460)  452,197  173,323  149,039 (24,284)


Community Services Mang'T


 420,428 Total  Operating Expenditure  4,000  424,428  181,909  197,204  15,295 


(2,500)Total  Discretionary Income  0 (2,500)  859  0 (859)


 13,500 Total  Discretionary Expenditure (1,000)  12,500  9,941  7,500 (2,441)


 431,428 Total  Community Services Mang'T  3,000  434,428  192,709  204,704  11,995 


Senior Citizens Centre
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:32AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceCOMMUNITY SERVICES & EDUCATION


Senior Citizens Centre


(14,000)Total  Operating Income  0 (14,000) (7,276) (7,002)  274 


 26,273 Total  Operating Expenditure  0  26,273  11,963  14,278  2,315 


 12,273 Total  Senior Citizens Centre  0  12,273  4,688  7,276  2,588 


Other Community Services


(53,067)Total  Operating Income  0 (53,067) (37,328) (44,217) (6,889)


 53,206 Total  Operating Expenditure  0  53,206  27,635  30,936  3,301 


 0 Total  Discretionary Expenditure  9,000  9,000  14,019  9,000 (5,019)


 139 Total  Other Community Services  9,000  9,139  4,326 (4,281) (8,607)


Education


 15,704 Total  Operating Expenditure  0  15,704  7,602  7,602  0 


 15,704 Total  Education  0  15,704  7,602  7,602  0 


 459,544 TOTAL COMMUNITY SERVICES & EDUCATION  12,000  471,544  209,324  215,301  5,977 


Housing


(40,500)Total  Operating Income  0 (40,500) (19,550) (21,600) (2,050)


 70,327 Total  Operating Expenditure (4,988)  65,339  24,795  34,084  9,289 


 29,827 Total  Housing (4,988)  24,839  5,245  12,484  7,239 


Strategic Planning


(169,200)Total  Operating Income (67,371) (236,571) (190,948) (187,008)  3,940 


 2,242,435 Total  Operating Expenditure  35,985  2,278,420  1,125,852  1,152,127  26,275 


(25,000)Total  Discretionary Income  0 (25,000) (6,740)  0  6,740 


 47,655 Total  Discretionary Expenditure  0  47,655  23,044  19,027 (4,017)


 2,095,890 Total  Strategic Planning (31,386)  2,064,504  951,208  984,146  32,938 


Development Approvals
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:32AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceHOUSING & COMMUNITY AMENITIES


Development Approvals


(420,800)Total  Operating Income (22,990) (443,790) (251,098) (249,025)  2,073 


 1,568,432 Total  Operating Expenditure  2,000  1,570,432  730,106  790,833  60,727 


 0 Total  Discretionary Income (2,000) (2,000) (2,000) (2,000)  0 


 1,147,632 Total  Development Approvals (22,990)  1,124,642  477,008  539,808  62,800 


Street & Gutter Cleaning


(55,840)Total  Operating Income  0 (55,840) (14,470) (27,920) (13,450)


 353,844 Total  Operating Expenditure  0  353,844  179,196  171,750 (7,446)


 298,004 Total  Street & Gutter Cleaning  0  298,004  164,726  143,830 (20,896)


Urban Stormwater Drainage


(207,041)Total  Operating Income  0 (207,041) (202,551) (202,937) (386)


 721,704 Total  Operating Expenditure  0  721,704  380,185  376,005 (4,180)


(28,000)Total  Discretionary Income  0 (28,000)  0  0  0 


 42,000 Total  Discretionary Expenditure  0  42,000  10,450  21,000  10,550 


 528,663 Total  Urban Stormwater Drainage  0  528,663  188,083  194,068  5,985 


Public Cemeteries


(425,700)Total  Operating Income  70,000 (355,700) (168,900) (188,390) (19,490)


 567,717 Total  Operating Expenditure (3,200)  564,517  253,757  269,561  15,804 


 142,017 Total  Public Cemeteries  66,800  208,817  84,857  81,171 (3,686)


Public Conveniences


 217,985 Total  Operating Expenditure  500  218,485  113,645  114,457  812 


 217,985 Total  Public Conveniences  500  218,485  113,645  114,457  812 


Domestic Waste Management


(3,683,730)Total  Operating Income  35,300 (3,648,430) (3,635,655) (3,638,582) (2,927)
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:32AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceHOUSING & COMMUNITY AMENITIES


Domestic Waste Management


 2,535,512 Total  Operating Expenditure (129,445)  2,406,067  1,349,503  1,185,659 (163,844)


(1,148,218)Total  Domestic Waste Management (94,145) (1,242,363) (2,286,151) (2,452,923) (166,772)


Other Waste Management


(1,172,980)Total  Operating Income  147,565 (1,025,415) (960,058) (960,517) (459)


 821,538 Total  Operating Expenditure  0  821,538  431,002  407,269 (23,733)


(351,442)Total  Other Waste Management  147,565 (203,877) (529,056) (553,248) (24,192)


Waste Processing


(1,640,100)Total  Operating Income (161,675) (1,801,775) (1,016,885) (981,253)  35,632 


 1,350,096 Total  Operating Expenditure  56,745  1,406,841  735,245  715,508 (19,737)


 377,595 Total  Discretionary Expenditure (287,595)  90,000  0  0  0 


 87,591 Total  Waste Processing (392,525) (304,934) (281,641) (265,745)  15,896 


Waste Management Admin


(797,754)Total  Operating Income (16,000) (813,754) (534,530) (414,877)  119,653 


 1,381,980 Total  Operating Expenditure  0  1,381,980  856,290  865,794  9,504 


(103,570)Total  Discretionary Income  0 (103,570)  2,091  0 (2,091)


 480,656 Total  Waste Management Admin (16,000)  464,656  323,850  450,917  127,067 


Other Sanitation & Garbage


 62,000 Total  Operating Expenditure  0  62,000  33,534  30,990 (2,544)


 62,000 Total  Other Sanitation & Garbage  0  62,000  33,534  30,990 (2,544)


 3,590,605 TOTAL HOUSING & COMMUNITY AMENITIES (347,169)  3,243,436 (754,690) (720,045)  34,645 


Potable Water Supplies


(8,869,750)Total  Operating Income (4,465) (8,874,215) (2,086,034) (2,164,395) (78,361)


 8,228,687 Total  Operating Expenditure  5,546  8,234,233  3,922,216  4,097,614  175,398 
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:32AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceWATER SUPPLIES


Potable Water Supplies


 528,460 Total  Discretionary Expenditure (380,803)  147,657  2,657  2,657  0 


(112,603)Total  Potable Water Supplies (379,722) (492,325)  1,838,839  1,935,876  97,037 


Raw Water Supplies


(214,600)Total  Operating Income  0 (214,600) (24,694) (20,750)  3,944 


 132,067 Total  Operating Expenditure  0  132,067  51,447  70,173  18,726 


(82,533)Total  Raw Water Supplies  0 (82,533)  26,753  49,423  22,670 


Water Private Works


(2,000)Total  Operating Income  0 (2,000)  0 (1,000) (1,000)


 1,500 Total  Operating Expenditure  0  1,500  0  750  750 


 0 Total  Discretionary Income  0  0 (26,817)  0  26,817 


 0 Total  Discretionary Expenditure  0  0  16,145  0 (16,145)


(500)Total  Water Private Works  0 (500) (10,672) (250)  10,422 


(195,636)TOTAL WATER SUPPLIES (379,722) (575,358)  1,854,920  1,985,049  130,129 


Sewer Supplies


(8,222,783)Total  Operating Income (1,500) (8,224,283) (2,778,504) (2,821,682) (43,178)


 7,463,699 Total  Operating Expenditure  6,996  7,470,695  3,748,025  3,841,759  93,734 


 0 Total  Discretionary Income  0  0 (1,710)  0  1,710 


 289,730 Total  Discretionary Expenditure (189,073)  100,657  7,720  2,657 (5,063)


(469,354)Total  Sewer Supplies (183,577) (652,931)  975,531  1,022,734  47,203 


(469,354)TOTAL SEWER SERVICES (183,577) (652,931)  975,531  1,022,734  47,203 


Library Services


(153,450)Total  Operating Income  0 (153,450) (115,459) (114,603)  856 


 911,050 Total  Operating Expenditure (12,750)  898,300  604,339  573,225 (31,114)
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:32AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceRECREATION & CULTURE


Library Services


 0 Total  Discretionary Income (12,000) (12,000) (12,000) (12,000)  0 


 0 Total  Discretionary Expenditure  12,000  12,000  7,006  8,480  1,474 


 757,600 Total  Library Services (12,750)  744,850  483,886  455,102 (28,784)


Pioneer Park Museum


(126,500)Total  Operating Income (15,300) (141,800) (50,599) (57,708) (7,109)


 390,391 Total  Operating Expenditure (30,840)  359,551  178,348  186,382  8,035 


 263,891 Total  Pioneer Park Museum (46,140)  217,751  127,749  128,674  925 


Griffith Regional Art Gallery


(14,650)Total  Operating Income (23,429) (38,079) (23,522) (23,164)  358 


 248,056 Total  Operating Expenditure  0  248,056  92,352  126,808  34,457 


 0 Total  Discretionary Expenditure  23,429  23,429  8,708  0 (8,708)


 233,406 Total  Griffith Regional Art Gallery  0  233,406  77,537  103,644  26,107 


Griffith Regional Theatre


(301,320)Total  Operating Income  0 (301,320) (188,945) (161,320)  27,625 


 1,204,099 Total  Operating Expenditure  0  1,204,099  619,062  628,434  9,372 


 0 Total  Discretionary Expenditure  0  0  12,658  0 (12,658)


 902,779 Total  Griffith Regional Theatre  0  902,779  442,775  467,114  24,339 


Aquatic Facilities


(1,217,700)Total  Operating Income  140,000 (1,077,700) (561,924) (590,040) (28,116)


 2,207,193 Total  Operating Expenditure (30,000)  2,177,193  1,109,137  1,116,822  7,685 


 989,493 Total  Aquatic Facilities  110,000  1,099,493  547,214  526,782 (20,432)


Sporting Grounds


(31,990)Total  Operating Income  0 (31,990) (6,700) (11,615) (4,915)
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DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceRECREATION & CULTURE


Sporting Grounds


 814,457 Total  Operating Expenditure  2,561  817,018  391,954  389,182 (2,772)


 782,467 Total  Sporting Grounds  2,561  785,028  385,254  377,567 (7,687)


Passive Recreation


(34,268)Total  Operating Income  0 (34,268) (14,816) (11,841)  2,975 


 3,314,983 Total  Operating Expenditure (2,282)  3,312,701  1,628,667  1,608,107 (20,560)


 0 Total  Discretionary Income (545) (545) (545) (545)  0 


 0 Total  Discretionary Expenditure  545  545  3,826  545 (3,281)


 3,280,715 Total  Passive Recreation (2,282)  3,278,433  1,617,132  1,596,266 (20,866)


Sports Stadium


(71,020)Total  Operating Income  0 (71,020) (35,066) (40,410) (5,344)


 278,598 Total  Operating Expenditure (8,447)  270,151  147,567  140,260 (7,307)


 207,578 Total  Sports Stadium (8,447)  199,131  112,501  99,850 (12,651)


Sporting Bodies Subsidies


 43,840 Total  Operating Expenditure  0  43,840  27,089  43,840  16,751 


 43,840 Total  Sporting Bodies Subsidies  0  43,840  27,089  43,840  16,751 


 7,461,769 TOTAL RECREATION & CULTURE  42,942  7,504,711  3,821,136  3,798,839 (22,297)


Quarry


(148,000)Total  Operating Income  0 (148,000) (63,130) (73,998) (10,868)


 22,000 Total  Operating Expenditure  0  22,000  4,055  11,002  6,947 


(126,000)Total  Quarry  0 (126,000) (59,076) (62,996) (3,920)


(126,000)TOTAL MINING /  MANUFACTURING & CONSTRUCTION  0 (126,000) (59,076) (62,996) (3,920)


Roads & Bridges


(1,158,995)Total  Operating Income (17,489) (1,176,484) (234,622) (234,621)  1 


 6,100,208 Total  Operating Expenditure (6,000)  6,094,208  3,659,373  3,055,150 (604,223)
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AUTHORITY                               (c) Income & Expense Budget Review Statement (Program Level) at 31 December 2014


9/02/2015 11:00:32AMPrint Date: 2015Posting Year:


DecPosting Period:All RecordsFund:


Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceTRANSPORT & COMMUNICATION


Roads & Bridges


 0 Total  Discretionary Income (340,383) (340,383) (340,383) (340,383)  0 


 0 Total  Discretionary Expenditure  90,154  90,154  90,154  90,154  0 


 4,941,213 Total  Roads & Bridges (273,718)  4,667,495  3,174,522  2,570,300 (604,222)


Street Lighting


(92,450)Total  Operating Income  0 (92,450)  0  0  0 


 448,000 Total  Operating Expenditure  0  448,000  173,494  223,998  50,504 


 355,550 Total  Street Lighting  0  355,550  173,494  223,998  50,504 


Footpaths & Cycleways


 319,526 Total  Operating Expenditure  0  319,526  147,842  156,121  8,279 


 319,526 Total  Footpaths & Cycleways  0  319,526  147,842  156,121  8,279 


Griffith Airport


(795,655)Total  Operating Income  3,120 (792,535) (308,267) (316,528) (8,261)


 805,783 Total  Operating Expenditure  0  805,783  399,058  420,049  20,991 


 0 Total  Discretionary Expenditure  21,400  21,400  0  0  0 


 10,128 Total  Griffith Airport  24,520  34,648  90,791  103,521  12,730 


Parking Areas


 141,300 Total  Operating Expenditure  0  141,300  71,179  75,530  4,351 


 141,300 Total  Parking Areas  0  141,300  71,179  75,530  4,351 


Bus Shelters & Sheds


 14,409 Total  Operating Expenditure  0  14,409  5,855  5,853 (2)


 14,409 Total  Bus Shelters & Sheds  0  14,409  5,855  5,853 (2)


Rta Work


(1,413,410)Total  Operating Income  0 (1,413,410)  29,286  0 (29,286)


 1,163,813 Total  Operating Expenditure  0  1,163,813  175,382  167,924 (7,458)
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Original 


Budget


Budget  


Adjustment


Total 


Budget YTD Actual YTD Budget VarianceTRANSPORT & COMMUNICATION


Rta Work


 0 Total  Discretionary Income (167,014) (167,014)  0  0  0 


 0 Total  Discretionary Expenditure  167,014  167,014  90,440  167,014  76,574 


(249,597)Total  Rta Work  0 (249,597)  295,108  334,938  39,830 


 5,532,529 TOTAL TRANSPORT & COMMUNICATION (249,198)  5,283,331  3,958,791  3,470,261 (488,530)


Visitors Centre


(67,300)Total  Operating Income  0 (67,300) (35,149) (48,600) (13,451)


 577,080 Total  Operating Expenditure  5,784  582,864  298,851  299,421  570 


(42,000)Total  Discretionary Income  0 (42,000)  0  0  0 


 54,000 Total  Discretionary Expenditure  0  54,000  0  0  0 


 521,780 Total  Visitors Centre  5,784  527,564  263,702  250,821 (12,881)


Events Co- Ordinator


(69,350)Total  Operating Income  0 (69,350) (64,132) (60,610)  3,522 


 138,542 Total  Operating Expenditure (750)  137,792  129,098  125,006 (4,092)


 0 Total  Discretionary Income (10,000) (10,000) (10,000) (10,000)  0 


 55,000 Total  Discretionary Expenditure (5,000)  50,000  1,231  9,245  8,014 


 124,192 Total  Events Co- Ordinator (15,750)  108,442  56,197  63,641  7,444 


Economic Development


(4,500)Total  Operating Income  1,125 (3,375)  0  0  0 


 336,727 Total  Operating Expenditure  33,800  370,527  215,060  215,881  821 


 0 Total  Discretionary Income  0  0 (891)  0  891 


 0 Total  Discretionary Expenditure  0  0  1,171  0 (1,171)


 332,227 Total  Economic Development  34,925  367,152  215,339  215,881  542 


Land Development
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Budget  
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Total 


Budget YTD Actual YTD Budget VarianceECONOMIC AFFAIRS


Land Development


 51,940 Total  Operating Expenditure  0  51,940  41,923  40,813 (1,110)


 51,940 Total  Land Development  0  51,940  41,923  40,813 (1,110)


Griffith Livestock Mk Centre


(424,220)Total  Operating Income (58,170) (482,390) (309,509) (277,182)  32,327 


 506,240 Total  Operating Expenditure  0  506,240  272,566  255,633 (16,933)


 82,020 Total  Griffith Livestock Mk Centre (58,170)  23,850 (36,943) (21,549)  15,394 


Unclassified Services


(31,000)Total  Operating Income  0 (31,000) (27,891) (15,500)  12,391 


 20,000 Total  Operating Expenditure  0  20,000  11,584  10,002 (1,582)


(11,000)Total  Unclassified Services  0 (11,000) (16,307) (5,498)  10,809 


 1,101,159 TOTAL ECONOMIC AFFAIRS (33,211)  1,067,948  523,912  544,109  20,197 


Rates and Charges


(15,075,582)Total  Operating Income (67,390) (15,142,972) (15,091,031) (15,091,010)  21 


(15,075,582)Total  Rates and Charges (67,390) (15,142,972) (15,091,031) (15,091,010)  21 


General Purpose Grants


(5,377,912)Total  Operating Income (111,201) (5,489,113) (2,854,385) (2,824,777)  29,608 


(5,377,912)Total  General Purpose Grants (111,201) (5,489,113) (2,854,385) (2,824,777)  29,608 


(20,453,494)TOTAL GENERAL PURPOSE REVENUES (178,591) (20,632,085) (17,945,416) (17,915,787)  29,629 


GRAND TOTAL (913,095) (1,542,068) (2,455,163) (5,951,729) (6,126,158) (174,429)


AUTHORITY
Page 13 of 13
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(d) Capital, Cash and Investments Budget Review Statement at 31 December 2014


Ord. Services 


Fund Original 


Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Waste Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Water Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Sewer Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Consol. Fund 


Original Budget


Consol. Fund 


Reviews/ Supp 


to 30/06/15


Consol. Fund 


Revised
Actual YTD


Operating Revenue 27,880,243 503,239 319,183 0 28,702,665 5,969,999 (21,190) 0 0 5,948,809 8,674,270 4,465 0 0 8,678,735 7,891,883 1,500 0 0 7,893,383 50,416,395 807,197 51,223,592 30,993,763


(Operating Expenditure) (28,501,551) (278,416) 79,658 0 (28,700,309) (5,100,586) 88,700 287,595 0 (4,724,291) (8,478,634) (5,750) 381,007 0 (8,103,377) (7,422,529) (6,996) 189,073 0 (7,240,452) (49,503,300) 734,871 (48,768,429) (25,042,034)


Operating Surplus/(Deficit) before Capital Movements (621,308) 224,823 398,841 0 2,356 869,413 67,510 287,595 0 1,224,518 195,636 (1,285) 381,007 0 575,358 469,354 (5,496) 189,073 0 652,931 913,095 1,542,068 2,455,163 5,951,729


Grants & Contributions Provided for Capital Purposes 4,076,059 (717,170) (687,081) 0 2,671,808 0 0 0 0 0 103,160 0 0 0 103,160 82,320 0 0 0 82,320 4,261,539 (1,404,251) 2,857,288 1,187,284


Net Gain/(Loss) on Disposal of Assets 80,000 0 0 0 80,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 80,000 0 80,000 0


Abnormal Items


Extraordinary Items


Increase/(Decrease) in Net Assets


Resulting from Operations 3,534,751 (492,347) (288,240) 0 2,754,164 869,413 67,510 287,595 0 1,224,518 298,796 (1,285) 381,007 0 678,518 551,674 (5,496) 189,073 0 735,251 5,254,634 137,817 5,392,451 7,139,013


Plus Non Cash Items:


Depreciation 5,820,900 0 0 0 5,820,900 442,528 0 0 0 442,528 1,936,988 0 0 0 1,936,988 1,551,303 0 0 0 1,551,303 9,751,719 0 9,751,719 5,606,577


Increase in Provision for Doubtful Debts 0 0 0 0 0


(Profit)/Loss on Disposal of Assets (80,000) 0 0 0 (80,000) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (80,000) 0 (80,000) 0


Movements in Operating Assets & Liabilities:


0 0 0 0


Net Cash Flow from Operating Activities 9,275,651 (492,347) (288,240) 0 8,495,064 1,311,941 67,510 287,595 0 1,667,046 2,235,784 (1,285) 381,007 0 2,615,506 2,102,977 (5,496) 189,073 0 2,286,554 14,926,353 137,817 15,064,170 12,745,590


Cash Flows from Financing Activities:


Proceeds from Borrowings & Advances 100,000 0 900,000 0 1,000,000 900,000 0 0 0 900,000 0 0 0 0 0 0 0 0 0 0 1,000,000 900,000 1,900,000 1,000,000


(Principal Repayments of Borrowings) (1,157,134) 0 (1,157,134) (77,496) 0 0 0 (77,496) 0 0 0 0 0 (912,851) 0 0 0 (912,851) (2,147,481) 0 (2,147,481) (13,297,806)


Advances Made To Deferred Debtors 0 0 0 0 0 0 0 0 0 0 0 (900,000) 0 (900,000) 0 0 0 0 0 0 (900,000) (900,000) 0


Principal Repayments on Defered Debtors 11,724 0 11,724 0 0 0 0 0 146,254 0 0 0 146,254 0 0 0 0 0 157,978 0 157,978 74,458


Net Cash Flows from Financing Activities (1,045,410) 0 900,000 0 (145,410) 822,504 0 0 0 822,504 146,254 0 (900,000) 0 (753,746) (912,851) 0 0 0 (912,851) (989,503) 0 (989,503) (12,223,347)


Cash Flows from Investing Activities:


Decrease/(Increase) in Non Current Receivables 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Proceeds from Sale of Property, Plant & Equipment 500,000 0 0 0 500,000 120,000 0 0 0 120,000 75,050 0 0 0 75,050 37,000 0 0 0 37,000 732,050 0 732,050 270,896


(Purchase of Property, Plant & Equipment) (10,775,606) 635,290 975,299 0 (9,165,017) (1,695,800) 0 0 0 (1,695,800) (1,605,367) 4,657 335,200 0 (1,265,510) (818,158) (105,705) (3,162) 0 (927,025) (14,894,931) 1,841,579 (13,053,352) 5,531,522


(Interest on Borrowings Allocated to Capital Works) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Proceeds from Sale of Real Estate 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


(Purchase/Development Real Estate) (2,718,000) 0 0 0 (2,718,000) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (2,718,000) 0 (2,718,000) 0


(Other Payments) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Net Cash Flow from Investing Activities (12,993,606) 635,290 975,299 0 (11,383,017) (1,575,800) 0 0 0 (1,575,800) (1,530,317) 4,657 335,200 0 (1,190,460) (781,158) (105,705) (3,162) 0 (890,025) (16,880,881) 1,841,579 (15,039,302) 5,802,418


Net Increase/(Decrease) in Cash (4,763,365) 142,943 1,587,059 0 (3,033,363) 558,645 67,510 287,595 0 913,750 851,721 3,372 (183,793) 0 671,300 408,968 (111,201) 185,911 0 483,678 (2,944,031) 1,979,396 (964,635) 6,324,660


Cash at Beginning of Period 13,811,703 0 0 0 13,811,703 527,192 0 0 0 527,192 8,680,918 0 0 0 8,680,918 3,192,179 0 0 0 3,192,179 26,211,992 0 26,211,992


Cash at End of Period 9,048,338 142,943 1,587,059 0 10,778,340 1,085,837 67,510 287,595 0 1,440,942 9,532,639 3,372 (183,793) 0 9,352,218 3,601,147 (111,201) 185,911 0 3,675,857 23,267,961 1,979,396 25,247,357


EXTERNALLY RESTRICTED CASH


For the Financial Year Ended 30th June 2015


Ord. Services 


Fund Original 


Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Waste Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Water Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Sewer Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Consol. Fund 


Original Budget


Consol. Fund 


Reviews/ Supp 


to 30/06/15


Consol. Fund 


Revised


Included in Liabilities:


Unexpended Loans 507,332 (507,332) 0 (0) 507,332 0 (0)


Included in Revenue:


Developer Contributions 1,154,160 (7,091) 0 1,147,069 1,154,160 0 1,147,069


Specific Purpose Unexpended Grants 3,614,776 (89,343) 0 3,525,433 3,614,776 0 3,525,433


Required by Legislation:


Waste Services 527,192 67,510 760,595 1,355,297 527,192 828,105 1,355,297


Water 8,680,918 3,372 (183,793) 0 8,500,497 8,680,918 (180,421) 8,500,497


Sewerage 3,192,179 (111,201) 185,911 0 3,266,889 3,192,179 74,710 3,266,889


5,276,268 (603,766) 0 0 4,672,502 527,192 67,510 760,595 0 1,355,297 8,680,918 3,372 (183,793) 0 8,500,497 3,192,179 (111,201) 185,911 0 3,266,889 17,676,557 722,394 17,795,185


CASH BALANCE AFTER FUNDING EXTERNAL


RESTRICTIONS


At end of Period: 3,772,070 746,709 1,587,059 0 6,105,838 558,645 0 (473,000) 0 85,645 851,721 0 0 0 851,721 408,968 0 0 0 408,968 5,591,404 1,860,768 7,452,172


INTERNALLY RESTRICTED CASH


For the Financial Year Ended 30th June 2015


Ord. Services 


Fund Original 


Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Waste Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Water Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Sewer Fund 


Original Budget


Previous 


Reviews


Current 


Review


Recommended 


Changes For 


Council 


Resolution


Revised 


Budget


Consol. Fund 


Original Budget


Consol. Fund 


Reviews/ Supp 


to 30/06/15


Consol. Fund 


Revised


Employee Leave Entitlements Reserve 1,840,490 0 160,000 0 2,000,490 1,840,490 160,000 2,000,490


Urban Stormwater Management Reserve 611,319 400 0 0 611,719 611,319 400 611,719


Griffith Health Facilities Ltd Reserve 2,213,648 0 0 0 2,213,648 2,213,648 0 2,213,648


Plant & Vehicle Replacement Reserve 524,217 0 476,000 0 1,000,217 524,217 476,000 1,000,217


Centenary Celebrations Reserve 25,987 0 74,000 0 99,987 25,987 74,000 99,987


Road Reserve (Unspent R2R) 0 0 435,000 0 435,000 0 435,000 435,000


Building Infrastructure Reserve 0 0 500,000 0 500,000 0 500,000 500,000


5,215,660 400 1,645,000 0 6,861,060 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5,215,660 1,645,400 6,861,060


UNRESTRICTED CASH BALANCE


At end of Period: (1,443,590) 746,309 (57,941) 0 (755,222) 558,645 0 (473,000) 0 85,645 851,721 0 0 0 851,721 408,968 0 0 0 408,968 375,744 215,368 591,112


Surplus/(Shortfall) (1,443,590) 746,309 (57,941) 0 (755,222) 558,645 0 (473,000) 0 85,645 851,721 0 0 0 851,721 408,968 0 0 0 408,968 375,744 215,368 591,112
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(e) Budget Review Contracts at 31 December 2014


Contractor Contract Detail & Purpose Contract Value Awarded Date
Commencement 


Date


Duration of 


Contract


Budgeted 


(Y/N)


Note: No Contracts Awarded In This Quarter
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(f) Budget Review Consultancy, Legal and Vandalism Expenses at 31 December 2014


GL Number Consultancy Expenses
Expenditure 


YTD ($)


Budgeted 


(Y/N)


012318/0111 Investment Advice-Consultants Fees 14,000.00 Y


014189/0111 Organisation Structure Review-Consultants Fees 11,264.01 Y


014602/0111 Asset Valuations-Consultants Fees 9,500.00 Y


072130/0111 Building Certification Salaries & Wages-Consultants Fees 10,360.00 N


Total 45,124.01


GL Number Legal Expenses
Expenditure 


YTD ($)


Budgeted 


(Y/N)


012107/0057 Governance Working Expenses-Legal Expenses 1,020.50 Y


012312/0057 Accounts Receivable Debt Recovery-Legal Expenses 601.49 Y


022203/0057 Dog Control & Impounding Operating Expenses-Legal Expenses 1,922.90 Y


022407/0057 Compliance Fines-Legal Expenses 1,323.46 Y


022408/0057 Litter Fines-Expenses-Legal Expenses 323.30 Y


022409/0057 Parking Fines Expenses-Legal Expenses 5,688.48 Y


072103/0057 Development Assessment Working Expenses-Legal Expenses 1,409.00 Y


112001/0057 Rates Debt Recovery-Legal Expense 39,150.02 Y


142137/0057 Water Fund-Legal Expenses 17,653.61 Y


Total 69,092.76


WO Number Vandalism & Graffiti Expenses
Expenditure 


YTD ($)


Budgeted 


(Y/N)


W4184 City Park 2,790.57 Y


W4155 Community Gardens 985.94 Y


W4180 Jubilee Oval 214.97 Y


W4162 Lake Wyangan Reserve 372.84 Y


W4163 Memorial Park Griffith 772.63 Y


W4177 Dalton Park 1,073.48 Y


W4181 Ted Scobie Oval 992.52 Y


W4183 West End Oval 2,736.33 Y


Other Parks & Gardens 6,150.35 Y


Other Sporting Grounds 136.33 Y


Total 16,225.96
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


Leadership
C1.1 - Develop and 
implement a range of 
effective communication 
processes incorporating 
traditional and 
emerging technologies.


C1.1.1 - Develop a 
communication strategy 
which encompasses 
items such as community 
newsletters, media 
releases, radio and 
television segments, 
local print media and 
electronic media such as 
Facebook, Twitter, 
YouTube and SMS. 


Review existing 
communication strategy 
to incorporate social 
media processes and e-
media options including 
methodologies for 
ongoing monitoring of 
coverage.


Executive Services Regular newsletters 
advising of Council 
activities via print and 
electronic means.  
Community is able to 
access information on 
Griffith City Council 
activities electronically 
24 hours a day.


Council Capers Staff Newsletter 
reinvigorated.


Staff newsletter distributed on bi-
monthly basis, content expanded.  Bi 
monthly insert to Area News re 
Council Matters will commence 
February 2015. Electronic 
Community newsletter to align with 
insert.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C1.1 - Develop and 
implement a range of 
effective communication 
processes incorporating 
traditional and 
emerging technologies.


C1.1.2 - Implementation 
and continued 
monitoring of the 
communication strategy 
– ongoing.


Implementation and 
continued monitoring of 
the communication 
strategy.


Executive Services Communication strategy 
is developed to 
incorporate elements of 
social media. Number of 
people visiting the 
Council website. 


Twitter account reactivated. 
Google Analytics
July 1 to September 16 2014
- Griffith City Council's website had 
9,432 unique visitors who collectively 
visited the site 14,651 times between 
them.
- Those users viewed pages 47,749 
times between them.
- On average they viewed 3.32 pages 
each time they visited, and stayed on 
the site an average of 2 minutes and 
27 seconds per visit.
Facebook
July 1 to September 16, 2014
Page Likes: 1,443
Posts: more than 70 posts published
Post Reach Total: >2,700 people
Media Releases
July: 18
August: 14
September (month to date): 8
Anecdotal data: Average publishing 
rate in The Area News is >90%, 
average "read rate" on local/regional 
radio (most specifically ABC Riverina in 
Wagga for local Star FM news reads) 
is >80%, average interview rate with 
colleagues for the big stories is about 
10%. 


Google Analytics: Griffith City 
Council's website had 12,141 unique 
visitors who collectively visited the 
site 18,531 times. These visitors 
viewed pages 53,924 times.  On 
average they viewed 2.91 pages 
each time they visited and stayed 
for an average duration of 2 
minutes and 8 seconds per visit. 
Facebook: Page Likes 1,632 (189 
new page likes since previous 
quarter) Posts: 121 posts Highest 
Post Reach: 3,700 people. Media 
Releases: October: 21 November: 
13 December: 15


C1.1 - Develop and 
implement a range of 
effective communication 
processes incorporating 
traditional and 
emerging technologies.


C1.1.3 - Retain a 
contemporary and 
proactive website 
presence allowing two 
way communications 
into target markets.


Launch a revised 
contemporary and 
proactive website .


Executive Services Social media 
commentary is 
responded to within 48 
hours.  Weekly review 
and update of website 
data.


Facebook comments replied to. See 
C1.1.2


Facebook comments replied to. See 
C1.1.2
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C1.2 - Educate staff 
and community on the 
processes of Council’s 
adopted Community 
Engagement Strategy.


C1.2.1 - Program 
workshops for staff and 
councillors to inform of 
options for engaging 
the community eg 
utilising resources such 
as online consultation 
program. 


Workshops and 
community engagement 
strategies implemented 
as required.


Senior Management 
Team


Number of Workshops 
held for staff and 
Councillors. Increased 
participation in 
Community Survey to be 
scheduled in line with 
review of CSP (180 in 
2013).


Monthly Councillor Workshops. 
Increase in COG Newsletters. 
Attendance at Griffith Central 
during Local Government Week. 
Community Engagement process 
utilised for finance, pound, flood 
and GRALC issues. 


There is an ongoing process of 
engagement with the community, 
including the following; Monthly 
Councillor Workshops, COG 
Newsletters, Attendance at Griffith 
Central during Local Government 
Week, Community Engagement 
process as required ie utilised for 
finance, pound, flood and GRALC 
issues. Council is also looking to hold 
meetings either Council or 
Workshops at surrounding towns 
and villages in the future.


C1.2 - Educate staff 
and community on the 
processes of Council’s 
adopted Community 
Engagement Strategy.


C1.2.2 - Implement as 
part of the staff and 
councillor induction 
processes. 


Community engagement 
methodologies 
incorporated into 
Council decision making 
when required.


Senior Management 
Team


Practice consistent with 
strategy. Increased 
number of facilitated 
community forums for 
Councillors to engage 
with community.


GRALC Community engagement 
strategy - three community meetings. 
Involve COG in Customer Focus 
Review.


Ongoing commitment as previously 
provided in comments.


C1.3 - Adequately 
resource communication 
and engagement 
processes throughout 
the organisation.


C1.3.1 - Ensure 
adequate resources are 
provided to staff and 
councillors. 


Information sessions 
provided to councillors 
and staff on 
communication and 
community engagement 
strategies. A dynamic 
and proactive online 
presence is created and 
regularly updated.


Executive Services Community awareness of 
Council activities is 
measured through annual 
community satisfaction 
surveys. Councillors and 
staff understand and 
utilise the processes and 
options for 
communication and 
community engagement.


Next Community satisfaction Survey 
scheduled for 2016.


Next Community satisfaction Survey 
scheduled for 2016. Community 
Engagement plan to be developed 
for 2015 with Councillors at 
February Workshop. Introduction of 
fortnightly Area News insert and 
expansion of distribution of COG, 
Community Newsletter and Staff 
Newsletter
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C1.4 - Ensure agenda 
and relevant 
information is reviewed 
prior to meetings.


C1.4.1 - All Council 
meeting agendas to be 
available by Thursday 
preceding the Council 
meeting.


Business papers 
prepared and 
distributed 
electronically for 
Councillors and 
available on website 
for the public.


Executive Services 100% of business papers 
available to public and 
Councillors at least 5 
days prior to the Council 
meeting. 


Target met. Target met.


C2.1 – Council review 
the role of the 
proposed Community 
Reference Panel and 
existing community 
groups to garner 
information about 
relevant issues.


C2.1.1 - Database of 
interested community 
members is developed. 


Community input 
achieved through 
Committees and other 
engagement processes.


Executive Services Community and 
stakeholder members of 
Committees are 
appointed. Community 
Opinion Group (COG) 
updated and effective.


COG updates sent when matters 
arise. 


Community Engagement plan to be 
developed for 2015 with Councillors 
at February Workshop. Introduction 
of fortnightly Area News insert and 
expansion of distribution of COG, 
Community Newsletter and Staff 
Newsletter.


C2.1 – Council review 
the role of the 
proposed Community 
Reference Panel and 
existing community 
groups to garner 
information about 
relevant issues.


C2.1.1 - Database of 
interested community 
members is developed. 


Community input 
achieved through 
Committees and other 
engagement processes.


Sustainable 
Development


Special interest 
reference groups 
established and active.


Ongoing. Access Committee formed. Ongoing. Also in process to form the 
"Development Review Panel" to 
assist in Development Applications 
where contentious matters arise 
effecting the community. COG 
engaged in the Central Business 
District Strategy and Customer Focus 
Review as a reference group. 


C2.1 – Council review 
the role of the 
proposed Community 
Reference Panel and 
existing community 
groups to garner 
information about 
relevant issues.


C2.1.2 - Community 
Reference Panel is 
consulted on a range of 
key projects and issues 
impacting the 
community.  See C3.1


Establish protocols for 
engaging with 
community members 
utilising the endorsed 
GCC Community 
Engagement Strategy.


Sustainable 
Development


A variety of community 
engagement tools 
utilised. Special interest 
reference and discussion 
groups established. 
Community Opinion 
Group (COG) operating 
as a reference panel.


Ongoing. COG to be engaged in 
the Central Business District Strategy 
and Customer Focus Review as a 
reference group. 


Ongoing. COG and Facebook 
protocols in place. Terms of 
Reference established for 
"Development Review Panel". Youth 
Engagement Strategy under 
development.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C2.2 - Regularly review 
local and national 
media.


C2.2.1 - Regularly 
monitor media 
coverage by engaging 
media monitoring 
service and provide 
regular updates to staff 
and councillors 
regarding media 
policies and process. 


Access available to 
established media 
monitoring service and 
distributed to staff and 
councillors.


Executive Services Updates are provided to 
Councillors and staff on 
media coverage.


When resources available. When resources available.


C2.3 - Council and 
committee agendas and 
minutes are prepared 
and distributed in a 
timely fashion in 
electronic and printed 
form.


C2.3.1 - All Council 
agendas and minutes 
distributed to councillors 
via electronic means.


Council meeting 
agendas and minutes 
distributed to 
Councillors 
electronically.


Executive Services 100% of agendas 
distributed by Thursday 
preceding Council 
meeting and minutes 
distributed by Friday 
following meeting.


Target met. Target met.


C2.3 - Council and 
committee agendas and 
minutes are prepared 
and distributed in a 
timely fashion in 
electronic and printed 
form.


C2.3.2 - All Council 
Committees and minutes 
are available on public 
website.


Committee minutes 
published on Council 
website.


Executive Services Council Minutes available 
on website within 72 
hours of Council Meeting.


Target met. Target met.


C2.3 - Council and 
committee agendas and 
minutes are prepared 
and distributed in a 
timely fashion in 
electronic and printed 
form.


C2.3.3 - All Council 
Meeting Agendas and 
Minutes are available 
on public website.


Council meeting 
agendas and minutes 
published on Council 
website.


Executive Services 100% Council meeting 
agendas and minutes 
available on Council 
website. 


Target met. Target met.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C3.1 – Council review 
the role of the 
proposed Community 
Reference Panel as a 
‘training ground’ for 
civic office.


C3.1.1 - Invite members 
of Community 
Reference Panels to be 
involved in Council’s 
Committees. See C2.1


Vacancies on Council 
committees are 
forwarded to COG 
members according to 
identified interests and 
advertised as required.


Executive Services N/A Community members appointed to 
Access Committee. Committee 
vacancies on Pioneer Park filled. 
Community Representative for 
Pound appointed to General 
Facilities Committee.


Committee vacancies advertised 
when required.


C3.2 - Develop 
mentoring processes to 
encourage and guide 
involvement in Local 
Government activities.


C3.2.1 - Develop and 
implement a volunteer 
information and 
recruitment program. 


Review and update 
existing processes for 
engaging with 
volunteers.


Sustainable 
Development


Volunteer recruitment 
strategy is developed 
and implemented. 
Volunteer register is 
promoted to community. 
Community members 
register as volunteers for 
Council and community 
events.


Ongoing. Ongoing. Youth Engagement 
Strategy under development that 
may assist volunteering.


C3.3 – Council review 
the role of the Youth 
Advisory Committee 
and pursue alternative 
engagement practices.


C3.3.1 - Youth Advisory 
Committee to hold half 
yearly forums at a 
variety of locations 
including local high 
schools.  Liaise with 
Department of 
Education to develop 
access to local schools. 


Communities Committee 
review youth 
engagement strategies.


Sustainable 
Development


Young people engaged  
and making 
recommendations.


Students from high schools to be 
invited to participate in and provide 
direction for Youth Interagency 
members. Youth Engagement 
Strategy to be developed in 
collaborate with Youth Interagency 
members.


Youth Engagement Strategy under 
development with surveys open.


C4.1 - Actively engage 
with State and Federal 
agencies/governments 
to develop and 
maintain ongoing 
dialogue on issues of 
local importance.


C4.1.1 - Ongoing 
liaison with State and 
Federal agencies 
through the 
development and 
implementation of a 
government interagency 
process. 


Meetings attended with 
State and Federal 
agencies delivering 
services to the Griffith 
community.


Sustainable 
Development


Meetings are held and 
attended by Council 
staff. Information on 
current programs being 
delivered is available to 
Councillors and 
community.


Ongoing Ongoing
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C4.2 - Develop 
strategies to positively 
impact in the areas of 
education, health, 
employment, community 
safety, infrastructure, 
transport and housing.


C4.2.1 - Actively seek 
and apply for targeted 
external funding or 
provide support to 
other local agencies to 
deliver programs 
relating to education, 
health, employment, 
community safety, 
infrastructure, transport 
and housing.


Funding opportunities 
are explored with 
eligible organisations to 
work in partnership to 
deliver services to the 
Griffith community.


Sustainable 
Development


Number of funding 
opportunities explored 
for the delivery of 
services and programs.


Ongoing Ongoing . Headspace funding 
announced and waiting for official 
contract.


C4.3 - Provide support 
and assistance, where 
possible, to 
organisations wishing to 
deliver services and 
programs locally to 
address identified 
needs, such as the 
Community Working 
Party’s Social Action 
Plan.


C4.3.1 - Encourage 
greater involvement for 
the Aboriginal 
Community.


Aboriginal Liaison 
Officer to promote 
opportunities for 
involvement of 
Aboriginal people.


Sustainable 
Development


Aboriginal people 
represented on 
Communities Committee 
and other advisory 
groups. Representatives 
of Aboriginal community 
consulted over projects 
of common interest.


Ongoing. Ongoing. Working with the 
Multicultural Interagency to address 
barriers for refugees and non 
English speaking persons. 


C5.1 - Provide efficient 
and contemporary 
internal services to 
ensure needs are met.


C5.1.1 -  
Develop/review 
internal customer 
response management 
system (CRM).


Develop service level 
agreements in 
conjunction with internal 
customers .


Senior Management 
Team


Adopted service level 
agreements and 
standards within 
adhered to.


To be developed following 
Customer Service Review. 


To be developed following 
Customer Service Review. 
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C5.1 - Provide efficient 
and contemporary 
internal services to 
ensure needs are met.


C5.1.2 - Council’s 
internal services are 
delivered in line with 
Promoting Better 
Practice guidelines as 
issued by Division of 
Local Government, 
Ombudsman and in 
accordance with Council 
policy.  Services 
including Information 
Technology, Finance, 
Administration, 
Governance, Human 
Resources, Central 
supply, Customer 
service Fleet 
Management, 
Compliance, Fire 
Protection.


Council’s internal 
services are delivered 
in line with Promoting 
Better Practice 
guidelines as issued by 
Division of Local 
Government, 
Ombudsman and in 
accordance with Council 
policy. Services 
including Information 
Technology, Finance, 
Administration, 
Governance, Human 
Resources, Central 
supply, Customer 
service Fleet 
Management, 
Compliance, Fire 
Protection.  Implement 
recommendations as 
included in the external 
“Review of Council 
Readiness for Best 
Value Reviews” as 
adopted by Council. 


Senior Management 
Team


Commence 
implementation of 
recommendations:
Finalise Internal Values, 
HR, IT, Finance.
Finalise Customer focus 
review. 
Roads design, 
construction, maintenance 
and associated services 
review.


Customer Focus review report to be 
delivered to Council February 2015.


Customer Focus review report to be 
delivered to Council 24 February 
2015.


_____________________________________________________________________________________________________ 
Attachment ~ 2nd Quarter Performance Report ~ Council Meeting ~ 24 Feburary 2015 ~ Page 27







Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C5.2 - Ensure 
accountability measures 
for good governance 
are in place and 
adhered to.


C5.2.1 - Ensure 
appropriate Internal 
Audit program is 
maintained at Griffith 
City Council.


Annual internal audit 
plan developed each 
year.


Executive Services Internal Audit 
recommendations are 
communicated and 
actioned within 12 
months.  Internal Audit 
Plan adopted by Internal 
Audit Committee on an 
annual basis. Internal 
Audit Strategic Plan 
identifies number of 
projects per year. 


2014/15 and 2015/16 Internal 
Audit plan to be revised at IA 
Meeting Sept 16 to identify 
upcoming projects. Motor vehicle 
policies revised as per IA report 
recommendations. Councillor 
Payment Expenses Policy revised as 
per IA recommendations.


Completion of Internal Audit 
Universe to assist IA Committee 
develop future priority list. Internal 
Audits completed on Disaster 
Recovery Plan and Project 
Management. Credit Card and Cash 
Handling reports commence January 
2015.


C5.2 - Ensure 
accountability measures 
for good governance 
are in place and 
adhered to.


C5.2.2 - Ensure 
statutory reporting eg 
Annual Report, Internal 
Planning and Reporting 
Framework reporting 
complies within 
statutory deadlines.


Prepare all statutory 
reporting requirements 
in accordance with 
required timeframes.


Executive Services Provide quarterly Key 
Performance Indicators 
reports to Council. 
Provide Annual Report to 
the community based on 
the set performance 
targets. Annual Report to 
DLG by 30 November 
annually. Integrated 
Planning and Reporting 
Framework requirements 
met annually.


Reports presented to Council on 
quarterly basis. Community Annual 
Report for release via Area News in 
Sept 2016.


Quarterly report on IP&R presented.


C5.2 - Ensure 
accountability measures 
for good governance 
are in place and 
adhered to.


C5.2.3 - Ensure 
effective animal control 
and regulate parking in 
key areas such as 
school zones, disabled 
zones and timed 
parking areas.


Undertake daily patrols 
of car parking areas on 
a rotating system.


Executive Services Parking patrols 
conducted systematically. 
School Parking patrols 
conducted daily.


Infringement notices issued: School 
Zones 123, Parking 65.


Infringement notices issued:
School Zones 30, Parking 52.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C6.1 - Identify 
opportunities for 
external funding for 
projects and programs 
that will positively 
impact the local 
community.


C6.1.1 – Ongoing 
research into grant 
opportunities from 
appropriate funding 
bodies that meet the 
requirements of the 
Community Strategic 
Plan.


Accountant to research 
potential grants and 
distribute to relevant 
staff members on a 
weekly/monthly basis. 
Accountant/Grants 
Officer to prepare a 
monthly grants report 
advising of grant 
opportunities available 
and grants successfully 
applied for.


Business, Cultural, 
Financial Services


Distribution of a minimum 
of twelve grant 
opportunities to staff per 
annum. Distribution to 
Senior Management 
Team of a monthly 
grants report detailing 
available grants and 
grants successfully 
obtained.


On a monthly basis a grants 
newsletter is received and the Grants 
Officer/Accountant reads this 
thoroughly and distributes all relevant 
grants to staff. Each week the Grants 
Officer/Accountant researches grants 
via various websites and also 
distributes these out. In the last quarter 
some of the grants distributed include: 
Maritime Museums of Australia Project 
Support Scheme, Bridges Renewal 
Programme, Heavy Vehicle Safety 
and Productivity Program, Fixing 
Country Roads, Seniors Week Grant, 
Road Safety Grants, Anzac Centenary 
Arts & Culture Fund, Quick Response 
Grants, Regional Industries Investment 
Fund, Responsible Pet Ownership 
Grants Program, Local Government 
Organics Collection Systems Grants, 
Innovation Grants for weeds, New 
Public Library Infrastructure Grants 
Program and Youth Opportunities 
Program


 In the last quarter some of the grants 
distributed include: Sport Facility 
Program from Office of Sport and 
Recreation, Multicultural NSW Grants 
Program from the Community Relations 
Commission, National Stronger Regions 
Fund from the Department of 
Infrastructure & Regional 
Development, Landfill Consolidation & 
Environmental Improvements Program 
from the Environmental Protection 
Authority, 20 Million Trees Program 
from the Department of Environment, 
Sport & Recreation Events Program 
from the Office of Sport and 
Recreation, Recreational Fishing Trusts 
Funding from the Department of 
Primary Industries, Green Army 
Projects Round 2 from the Department 
of Environment, Growing Community 
Energy Grants from the NSW Office 
of Environment & Heritage, NSW 
Heritage Grants from the Office of 
Environment & Heritage, Regional 
Tourism Infrastructure Fund Regional 
Airports Program from the  NSW 
Government.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


C6.2 - Implement the 
strategies of the 
Strengthening Basin 
Communities Project 
(SBC) strategies.


C6.2.1 – Investigate 
and provide options to 
implement projects from 
the Economic 
Development Strategy.  
Sere D2.7 and D5.2


Seek funding for 
delivery of projects.


Sustainable 
Development


Number of 
recommendations 
implemented. Number of 
grant applications.


MDBA Economic Diversification Fund 
soon to be announced. Staff have 
presented some possible projects to 
a Councillor Workshop 17th June 
resulting in a top 3 project selection. 
Staff have met with NSW Trade & 
Investment to glean more detail of 
the fund and possible criteria. Staff 
refining options before engaging 
with NSW Trade & Investment.


Successfully working with Private 
partners for the Widgelli Rail Hub. 
DA for subdivision submitted and 
waiting on master plan.  Will be 
hosting an information day for 
developers and the like to discuss all 
aspects of development within 
Council at the Exies Club in late 
February. Major funding 
applications submitted for Southern 
Heavy Vehicle Bypass.


C7.1 - Provide 
adequate resources to 
plan and monitor 
activities and strategies 
across the organisation 


C7.1.1 - Develop an 
Operational Plan 
annually.


Annual Operational 
Plan (budget) prepared 
and adopted by 30 
June each year.


Senior Management 
Team


Operational Plan 
(budget) adopted by 
Council by 30 June 
2015.


Completed. Completed.


L1.1 - Promote positive 
health aspects of Active 
Transport options.


L1.1.1 - Seek 
appropriate funding to 
implement the actions 
and priorities outlined 
in the Pedestrian Access 
Mobility Plan and 
footpaths/Cycleway 
Strategy.


Apply for relevant 
grant funding 
opportunities to 
undertake construction 
of footpaths and 
cycleways.


Sustainable 
Development


Number of grant 
applications. Review of 
pedestrian access and 
mobility plan. (PAMP). 
Review of pedestrian 
access and mobility plan. 
(PAMP).


Successful funding application to 
install and complete pedestrian 
paths at Ted Scobie and Memorial 
Park. Improving Lighting at CWA 
Park. Yenda improvement of Toilet 
facilities and Play equipment. Play 
area at Aquatic centre with shade 
and Barbeque facilities


Successful funding application to 
install and complete pedestrian 
paths at Ted Scobie (completed) 
and Memorial Park. Improving 
Lighting at CWA Park(completed). 
Yenda: improvement of Toilet 
facilities and Play equipment 
(completed). Play area at Aquatic 
Centre with shade and barbeque 
facilities (in progress)


L1.2 - Develop and 
implement the 
strategies of the Hands 
Off Griffith Community 
Crime Prevention Plan.


L1.2.1 – Update and 
review the Community 
Crime Prevention Plan. 
Seek funding for 
implementing the Plan 
once reviewed.


Update and review the 
Community Crime 
Prevention Plan.


Sustainable 
Development


Community Crime 
Prevention Plan 
reviewed.


Ongoing. Crime Prevention Forum 
held with Local Area Command, 
magistrate, Councillors, non 
government representatives about 
current BOCSAR data.


Updated Crime Prevention Strategy 
in preparation. CDAT Drug & 
Alcohol survey conducted.


Love the Lifestyle
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L1.3 - Finalise and 
implement the 
recommend-actions of 
the Playground 
Strategy and Plans of 
Management for Parks 
and Reserves.


L1.3.1 – Finalise the 
Playground Strategy 
and seek funding for 
implementation.


Implement the 
Playground Strategy. 
Apply for relevant 
grants.


Sustainable 
Development


Implementation program 
details high priority 
projects for budget 
consideration.


Strategy adopted. Budget 
increased for high priority projects.


In progress.


L1.3 - Finalise and 
implement the 
recommend-actions of 
the Playground 
Strategy and Plans of 
Management for Parks 
and Reserves.


L1.3.2 - Maintain and 
renew playgrounds to 
an agreed service 
standard.


Manage and maintain 
playgrounds to agreed 
service standard. 
Implement Playground 
Strategy where budget 
allows.


Infrastructure and 
Operations


Records of playground 
safety inspections are 
kept. Construct 
playgrounds to available 
budget.


Playground strategy adopted by 
Council Playground inspections 
carried out and documented. The 
new Playground at Memorial Park 
has been purchased and construction 
will commence November 2014.


The construction of the new 
playground and extension to the 
Amenities at memorial Park Yenda 
has been completed.


L1.4 - Further develop 
and implement the 
strategies of the 
Griffith Community 
Action Plan 2010 in 
partnership with State 
and Federal 
government agencies.


L1.4.1 - Community 
Action Plan priorities 
referenced in Growing 
Griffith 2030 
documentation.


Liaise with stakeholders 
on Council’s role in 
implementing 
Community Action Plan.


Sustainable 
Development


Council’s obligations to 
Community Action Plan 
are progressed. 


Ongoing Ongoing 


L1.5 – Work with key 
stakeholders to develop 
realistic and achievable 
mechanisms to mitigate 
and alleviate safety 
issues from built and 
natural impacts.


L1.5.1 – Ensure 
Council’s planning and 
design account for 
safety issues.


Land Use Planning 
recognises natural 
impacts. Safer By 
Design principles 
embedded within 
project designs.


Sustainable 
Development


Projects designs observe 
Safer By Design 
principles.


Ongoing and will be included in the 
Combined DCP for Griffith LGA.


Ongoing and will be included in the 
Combined DCP for Griffith LGA.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L2.1 - Review the 
passive surveillance 
provided by CCTV 
throughout the Central 
Business District.


L2.1.1 – CCTV 
requirements revised 
and funding sought for 
implementation.


Costs estimated for 
CCTV upgrades. Grant 
applications submitted.


Sustainable 
Development


Funding application 
made for CCTV 
upgrades.


Existing Cameras to be replaced by 
new cameras starting Mid 
November 2014.


CBD cameras upgraded. Further 
CCTV coverage part of updated 
Crime Prevention Strategy and will 
enable funding bids to proceed.


L2.2 - Develop and 
implement a detailed 
asset management and 
replacement program.


L2.2.1 - Develop and 
implement asset 
management plans in 
the following: Buildings 
Roads, Stormwater, 
Drainage, Parks, Water 
and Sewerage, Plant & 
Equipment.


Implement Asset 
Management Plans 
developed for the six 
key asset categories.


Business, Cultural, 
Financial Services


Asset management plans 
in key categories 
implemented by 30 June 
2015. 


Asset management plans for all 
areas are progressing well. Some 
further work regarding linking plans 
to the Long Term Financial Plan and 
Risk identification is required. 
Expecting to complete prior to 
target date.


No change from previous comments, 
Asset management plans for all 
areas are progressing well. Some 
further work regarding linking plans 
to the Long Term Financial Plan and 
Risk identification is required. 
Expecting to complete prior to 
target date.


L2.3 - Implement the 
strategies of the Hands 
Off Griffith Community 
Crime Plan.


Refer to L1.2 N/A N/A N/A


L2.4 – In partnership 
with key stakeholders, 
implement strategies to 
mitigate the impact of 
built and natural events 
including but not limited 
to flooding, fire and 
other natural disasters.


L2.4.1 - Retain formal 
relationships through 
Council’s Committee 
structure with 
appropriate 
government agencies 
for planning and 
response to natural 
disasters. Completion of 
review of Griffith Flood 
Study.


Retain formal 
relationships through 
Council’s Committee 
structure with 
appropriate 
government agencies 
for planning and 
response to natural 
disasters. 


Utilities Flood study program 
implemented. Agenda 
item on relevant 
Committees.


Griffith Main Drain  J and Mirrool 
Creek Flood Study presented to 
Floodplain Mgmt Committee on 
18/9/14 and  to be reported to 
Council in November.


Griffith Main Drain  J and Mirrool 
Creek Floodplain Risk Management 
Study and Plan to be presented to 
the Floodplain Mgmt Committee in 
March 2015 with Draft Flood 
Mitigation options to be discussed.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L3.1 - Continue support 
of existing 
Memorandum of 
Understanding between 
Charles Sturt University 
and the NSW Riverina 
Institute of TAFE.


L3.1.1 - Liaise and work 
with CSU and NSW 
Riverina Institute of 
TAFE – to develop 
increased higher 
education opportunities 
at Riverina Institute of 
TAFE Griffith Campus. 
See D5.4


Develop and maintain 
programs. Investigation 
into the demand for 
other pathway 
programs.


Project Officer 
Western Riverina 
Community Higher 


Education


Number of student 
enrolments in programs.


Strong numbers in Nursing and Early 
Childhood. Credit arrangements 
have been finalised for 
management and human resources.  
A flyer has been produced to 
promote this pathway.


Group 11 of Diploma of Enrolled 
Nursing will commence in February 
2015. Group 9 completed their 
Diploma in December with ?? 
Considering continuing to CSU. 
Group 10 will finish their course in 
June 2015.


L3.2 - Continue support 
of existing medical 
students programs.


L3.2.1 – Liaise with 
program participants to 
determine and 
implement optimum 
support program.


Investigate alternative 
options for support.


Sustainable 
Development


Support measures 
reviewed and 
implemented.


 Wollongong University Medical 
Students support ongoing. SpICE 
program being reviewed to ensure 
sustainable outcomes for students. 
Investigating Midnight Basketball as 
a viable activity for young people 
at risk.


Ongoing


L3.3 - Build on existing 
relationships to ensure 
the establishment of 
improved medical and 
health facilities and 
services.


L3.3.1 - Pursue with 
partners the 
development of: 
Murrumbidgee 
Teaching and Learning 
Facility (Completed by 
June 2015). Griffith 
Community Private 
Hospital (by 2015).


Construction of 
Murrumbidgee 
Teaching and Learning 
Facility and student 
accommodation 
completed by Dec 
2015 in conjunction with 
the Griffith Community 
Private Hospital. 
Finalise community 
fundraising target for 
project ie a minimum of 
$1M.


Senior Management 
Team


Complete construction of 
private hospital, 
Murrumbidgee Teaching,  
Learning Facility and 
Student Accommodation 
constructed at 5 
Kooringal Avenue by 
Dec 2015.


Participation in monthly project 
control group meetings.


Participation in monthly project 
control group meetings.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L3.3 - Build on existing 
relationships to ensure 
the establishment of 
improved medical and 
health facilities and 
services.


L3.3.2 - Build on the 
existing relationships 
with the Griffith Base 
Hospital, St Vincent’s 
and Mater Private 
Health, University of 
New South Wales Rural 
Clinical School, NSW 
Riverina Institute of 
TAFE, Department of 
Education, Employment 
and Workforce 
Relations.


Liaise with stakeholders 
to improve health and 
education services and 
facilities in Griffith.


Senior Management 
Team


Participate in meetings 
with Murrumbidgee Area 
Health Service as 
required.


Participation in area health service 
strategic planning session October 
2014.


SVHA and GCC joint developers on 
the Private Hospital and Clinical 
Teaching & Learning Centre which 
will be the centrepiece of improved 
facilities and services to the region. 
There will be an increased focus of 
health education as part of this 
development and Council will be 
involved in an ongoing capacity with 
the local health district.


L3.4 - Provide access to 
opportunities for self-
education and 
improved well being 
using new technology 
eg. Internet access 
widely available at a 
range of locations, such 
as Library.


L3.4.1 - Contemporary 
internet access 
available at the 
Library.


Contemporary internet 
access available at the 
Library.


Business, Cultural, 
Financial Services


Retain internet access 
availability at the 
Library.


Library has WiFi and extensive 
computer and internet access for all 
users requiring this service.


Internet access and print 
management equipment was 
installed in December allowing 
patrons to purchase access cards 
with cash or eftpos.  The equipment 
was grant funded and has increased 
the revenue from internet usage.  In 
addition computer use classes and 
individual tuition continue to be 
extremely popular. 


L4.1 – Implement Plans 
of Management for 
public reserves/parks.


L4.1.1 - A program of 
priorities for Plans of 
Management identified 
and implemented.


High priority Plans of 
Management 
undertaken as resources 
become available.


Sustainable 
Development


Lake Wyangan Plan of 
Management completed.


First phase includes the analyses 
and improvement of the water 
quality; funding application 
prepared and submitted.


Funding received and contracts 
entered into for major investigation 
into blue green algae. 
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L4.2 - Maintain and 
improve recreational 
facilities eg. parks, 
Lake Wyangan, Skate 
Park.


L4.2.1 - Maintain 
Council’s recreational 
facilities as per 
adopted service 
standard (inclusive of 
playground equipment 
replacement program 
and installation of 
irrigation systems at 
designated locations).


Implementation and 
further development of 
service standards for 
sporting ovals, parks 
and reserves.


Infrastructure and 
Operations


Service standards 
implemented as  
adopted by Council by 
30 June 2015.


The irrigation pump at the Lake 
Wyangan Picnic area has been 
replaced with a new pump. 
Construction of the new toilet block 
has commenced.


The replacement of the most 
northerly Toilet Block at the Lake 
Wyangan Picnic Ground has been 
completed. Service standards are 
still being developed. The pathway 
around Ted Scobie Oval has now 
been completed. The old cricket 
practice nets at West End Oval 
have been removed and the area 
will be renovated.


L4.2 - Maintain and 
improve recreational 
facilities eg. parks, 
Lake Wyangan, Skate 
Park.


L4.2.2 - Improve public 
safety by provision of 
appropriate 
information signage.


Install signs as per 
priority list.


Infrastructure and 
Operations


Reduction of public 
liability claims as a result 
of improved public 
safety. 


Signs As Remote Supervision is 
ongoing as per budget allocation.


Signs As Remote Supervision is 
ongoing as per budget allocation.


L4.3 - Encourage 
increased utilisation of 
existing recreation and 
sporting facilities by 
regularly maintaining 
existing infrastructure.


L4.3.1 - Maintain all 
current sporting 
facilities  (inclusive of 
refurbishing sporting 
ovals, upgrading toilet 
facilities and lighting).


Undertake annual 
sportsground 
renovation.


Infrastructure and 
Operations


Parks and sports facilities 
are maintained as per 
maintenance standards.  
Number of 
refurbishments to 
sportsgrounds completed.


Restoration is continuing for all 
sporting facilities.


Restoration is continuing for all 
sporting facilities.


L4.4 - Investigate 
options to plan and 
develop facilities and 
services to meet the 
needs of the whole 
community – including 
young, ageing, low 
socio economic and 
diverse community 
groups.


L4.4.1 – Communities 
committee of Council 
actively planning and 
developing integrated 
service and facility 
plans.


Communities Committee 
develops a whole of 
community integrated 
service and facility 
plan.


Sustainable 
Development


Recommendations made 
to Council on an 
integrated service and 
facility plan.


Ongoing - Committee consensus  to 
focus on youth engagement 
strategies and crime prevention 
initiatives.


Ongoing - Committee consensus  to 
focus on youth engagement 
strategies and crime prevention 
initiatives, with both in preparation.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.1 - Library 
Provide a fresh and 
relevant collection of 
materials in a variety of 
formats. Provide public 
use computers and 
facilitate access to 
technology for the 
community. Library to 
be identified as a 
community hub for 
learning, networking 
and leisure.


· New Pods planned for 800 
& 900 to complete re-vamp 
non-fiction, LP and 
biographies also.
· Stocktake completed.
· Comic library underway.
· Grant for Lego Library & 
Kurious Kids lodged.
· Cake tin collection launched.
· RFID Self check 
implemented for adults & 
Children
· i Pads supplied & new Tech 
Savvy computer grant 
successful.
· 4 new Public access PC 
purchased.10 existing Public 
PC have new software 
installed-upgrade to 
Windows 7.
· Talk to new mums at 
community health monthly 
(first visit 8 new mums join out 
of 9).
· Yarn Bomb.
· New Mobile with added 
storytimes.
· War Museum partnership 
for displays for 5 years to 
commemorate WW 1,100 
Years. 


Business, Cultural, 
Financial Services


Collections – turnover of 
stock greater than 3.5.
Stock take completed.
Technology – 4 new public 
access PCs.10 existing PCs 
software upgrade to 
Windows 7. 
Introduction of Cloud. 
Plan to replace 
photocopier & update 
Pharos system. 
Internet access meets 
community expectations -
Free WiFi and ability to 
use outside the building 
when Library closed.
Programs – Deliver a 
minimum of 20 programs 
annually reflecting 
population demographic.
Expectations exceeded - 
plans for added programs 
on Mobile Library.
Number of visits per 
annum. 132,354 visits 
2012/2013.


Library is functioning well and a 
number of excellent exhibitions have 
been held recently ie Anne Frank 
Exhibition is a notable one. Some 
internal modifications to reading 
space and shelving has been 
undertaken to improve functionality. 
More extensive comment to be 
provided in December Quarterly 
review.


Library collections have been totally 
re-displayed on user-friendly lower 
shelving combined with more lounge 
areas.  This was all grant funded. 
Programs for children and seniors 
continue to be well supported, with 
a new creative ageing series 
presented in November featuring 
pilates, pasta making, mosaics, and 
photography.  Finally, in December, 
the library took delivery of a new 
mobile library to service the 
housebound and residents of our 
villages.  The new vehicle was 
funded by a grant from the Library 
Council of New South Wales and is 
jointly owned with Murrumbidgee 
Shire.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.2 - Visitor’s Centre
Continue to promote 
Griffith via Griffith 
Tourism Marketing, PR, 
promotions, Griffith 
Brochure, Visit Griffith 
website, Advertising.  
Continue to be part of 
the NSW Accredited 
Visitor Information 
Centres.


Tourism and Economic 
Development Unit works 
with Tourism and Events 
Committee to increase 
visitation to Griffith 
area.


Sustainable 
Development


Increase in number of 
visitors to Griffith.


Visitor Information Centre recording 
increasing visitor numbers.  


Several  sporting events hosted, 
including Griffith Masters Cycling 
event. A  second event is planned 
for May 2015. Tourism & ED have 
put in a budget bid for the 
2015/16 budget to host more 
sporting events.


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.3 - Griffith 
Regional Theatre 
Entrepreneurial season, 
Film Festival, 
Sponsorship, Music and 
movies matinees, Hire 
of facilities, maintain 
Theatre facilities as per 
adopted service 
standard. 
Audience development 
strategy designed and 
delivered.


Completion of the 
season launch. Current 
season program be 
delivered as scheduled. 
ENGAGE Audience 
Development/Engagem
ent research through 
Australia Council of the 
Arts funding.


Business, Cultural, 
Financial Services


Implement benchmarking 
system for attendances 
by December 2014.
Set initiatives delivered 
over 14/15 season.


Planning for the Season launch 
2015 is underway. The theatre has 
experienced an extremely busy and 
successful year over 2015. 
Scheduling of the installation of new 
seating and carpeting is well in 
hand for the Christmas / New Year 
period.


Planning for the Season launch 
2015 is nearing completion and 
should be a wonderful way of 
introducing the newly refurbished 
Theatre to the community. The 
theatre has experienced a very 
busy and successful December 
quarter. The installation of new 
seating and carpeting is slightly 
ahead of schedule and the project 
should be fully completed by end of 
February. Draft survey started for 
ENGAGE funding initiative.  Theatre 
refurbishment began in December.  
Audience attendance for the period 
on par with previous year.  2015 
program confirmed including major 
community musical rights secured for 
Beauty and the Beast.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.4 - Art Gallery - 
Local artist exhibitions, 
community exhibitions, 
exhibitions celebrating 
cultural diversity, youth 
exhibitions, touring 
exhibitions and public 
programs. Maintain 
Gallery facilities as per 
adopted service 
standard.


Minimum of 10 
exhibitions per annum.


Business, Cultural, 
Financial Services


Increased participation 
to Art Gallery exhibitions 
and public programs by 
the wider community.


The Art Gallery Coordinators 
position is currently vacant and this 
has some impact on the functioning 
at the facility however at this time 
of year it is generally quiet and 
Council is recruiting to fill the 
position for the new year. A new 
public programs officer has 
commenced. Council is scheduled to 
meet the minimum number of 
exhibitions for the year and also 
looks forward to the completion of 
the courtyard modifications to allow 
for more workshops to be held.


The Art Gallery Coordinators 
position has been filled with Ray 
Wholohan commencing in the role in 
December. Council is scheduled to 
meet the minimum number of 
exhibitions for the year. The 
courtyard modifications are 
progressing and we envisage that 
these will be completed by 30 June 
2015 to allow for more workshops 
to be held.


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.5 - Griffith 
Regional Aquatic 
Leisure Centre
General swimming, 
Swimming Carnivals, 
Swim School, 
Gymnasium classes and 
programs, Crèche, 
Swimming Squad,  
maintain Aquatic centre 
facilities as per 
adopted service 
standard.


Ensure facility is clean, 
functional and 
available to all 
participants of each of 
the nominated 
programs or events 
throughout the year.


Business, Cultural, 
Financial Services


Quarterly attendance 
reports provided to 
Cultural Facilities 
Management Committee.


A new cleaning contract has 
commenced in early November to 
ensure that the Centre has an 
adequate level of cleanliness. There 
has been a significantly increased 
amount of revenue generated from 
the Learn-to-Swim program and this 
will be monitored to see if it can be 
sustained in the longer term.


Cleaning contract is going well and 
the standard of cleanliness is very 
high and being noticed by patrons. 
The new Manager, Alan Anderson 
is settling in well and the overall 
operational and management 
performance of the Centre is 
pleasing.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.6 - Westend 
Sports Stadium
Cultural events such as 
Islander Craft Fair, 
Wheelchair basketball, 
State Basketball and 
Junior State Basketball, 
School sports, 
Community Events, 
badminton, volleyball, 
general sports activities, 
maintain Theatre 
facilities as per 
adopted service 
standard.


Ensure facility is clean, 
functional and 
available to all 
participants of each of 
the nominated 
programs or events 
throughout the year.


Business, Cultural, 
Financial Services


Quarterly attendance 
reports provided to 
Cultural Facilities 
Management Committee.


The Westend Stadium continues to 
be well patronised and offers a 
range of sports and activities at the 
facility. Council has installed a new 
scoreboard at the facility and has 
also applied for funding under the 
Community Building Partnership fund 
to replace the current basketball 
backboard system however no 
notification has been received as 
yet.


Term 4 saw the continued use of the 
facility by school and sporting 
groups including Basketball, 
Badminton and Volleyball. Two 
week-long basketball clinics were 
run during the school holidays with 
good overall attendance.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.7 - Pioneer Park
Pioneer Park Museum 
will continue to 
coordinate the existing 
major events such as, 
Australia Day Brekkie, 
Good Friday Action 
Day, Local Government 
Week Schools Day  
and Festa Della 
Salsicce (Salami Day). 
These annual activities 
will be supported by 
introducing new 
initiatives highlighting 
the museum's extensive 
collection and 
encouraging community 
participation.


Pioneer Park 
Management 
Committee to plan and 
conduct new and 
existing events.


Sustainable 
Development


Increased visitation at 
Pioneer Park Museum.


Ongoing.  Ongoing.  A new staff structure will 
be put in place to assist in delivering 
growth for GPPM.


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.8 - Actively 
promote, via 
implementation of 
communication strategy, 
Council’s services and 
facilities.


Councillors and staff 
are informed of 
communication strategy. 
Relevant staff are 
trained in web content 
management system 
and social media 
applications.


Executive Services Councillors and staff 
understand and utilise 
the processes and 
options for 
communication and 
community engagement. 
Web information is 
maintained and 
regularly update.


Ongoing. Community engagement to 
be utilised dependent on current 
issues.


Ongoing. Community engagement to 
be utilised dependent on current 
issues.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L5.1 - Provide and 
promote accessibility to 
existing services and 
facilities, including 
sporting, education and 
cultural activities.


L5.1.9 - Liaise with local 
agencies and user 
groups to ascertain 
their requirements. 


Liaise with local 
agencies and user 
groups to ascertain 
their requirements.


Sustainable 
Development


Council informed of 
community issues.


Working with Griffith Sports Council 
and Sports Marketing Australia to 
obtain more sporting events. 


Ongoing


L5.2 - Promote 
pathways into 
alternative education 
and training where 
appropriate.


L5.2.1 - Promote local 
and advocate to State 
and Federal 
governments the need 
for alternative 
education options within 
our community.


Provide support to 
existing organisations 
delivering services 
locally by way of 
advocating to State 
and Federal 
governments.


Sustainable 
Development


Letters of support 
provided for local 
services applying for 
funding to 
continue/expand service 
delivery programs.


Ongoing. Several letters of support 
provided to local applicants under 
Sustaining Basin Communities 
program.


Ongoing


L5.3 - Promote the 
benefits of life-long 
learning.


L5.3.1 - Support local 
who provide 
educational and skills 
programs. 


Provide ongoing 
advocacy support to 
existing organisations 
delivering services 
locally.


Sustainable 
Development


N/A N/A N/A


L5.4 - Work with 
relevant agencies to 
establish support and 
mentoring through out 
of school hours 
programs.


L5.4.1 - Not a priority 
in current program. 


No actions planned 
2013/14.


Other agencies N/A N/A N/A


L6.1 - Promote the 
implementation of Ethnic 
Affairs Priority 
Statement programs 
throughout the 
community.


L6.1.1 – Council staff 
raise awareness of 
Ethnic Affairs Priorities 
on an ongoing basis.


Council staff raise 
awareness of Ethnic 
Affairs Priorities on an 
ongoing basis.


Sustainable 
Development


N/A N/A N/A
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L6.2 - Deliver diversity 
awareness training and 
support to new arrivals 
and community.


L6.2.1 – Council staff 
raise awareness of 
diversity on an ongoing 
basis.


Council staff raise 
awareness of diversity 
on an ongoing basis.


Sustainable 
Development


N/A N/A N/A


L6.3 - Support the 
implementation of first 
language education 
where appropriate.


L6.3.1 - Not a priority 
in current program.


No action planned 
2013/14.


Other Agencies N/A N/A N/A


L6.4 - Support the 
delivery of English 
language classes.


L6.4.1 - Not a priority 
in current program.


No action planned 
2013/14.


Other Agencies N/A N/A N/A


L6.5 - Develop projects 
and programs that 
actively address the 
incidence of bullying 
across the community.


L6.5.1 - Not a priority 
in current program.


No action planned 
2013/14.


Other Agencies N/A N/A N/A


L6.6 - Promote the 
social and community 
benefits of volunteering.


See C3.2.1 N/A N/A N/A


L7.1 - Encourage 
participation in 
established activities 
celebrating community 
diversity.


L7.1.1 - Promote 
community events via 
Events Calendar, 
Council Website. 


Provide methods for 
community groups to 
promote activities 
online.


Sustainable 
Development


Community activities are 
promoted online to the 
wider community.


Ongoing. Community Directory 
under review.


New Community Directory in 
preparation.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L7.1 - Encourage 
participation in 
established activities 
celebrating community 
diversity.


L7.1.2 - Encourage 
local organisations to 
celebrate cultural 
diversity eg La Festa, 
Refugee Week, 
Harmony Day.


Ongoing liaison with 
local organisations


Sustainable 
Development


N/A N/A Working with the Multicultural Event 
organisers to assist in growing this 
event.


L7.2 - Successfully 
deliver externally 
funded programs 
designed to increase 
community engagement 
by those from Culturally 
and Linguistically 
Diverse communities.


L7.2.1 - Investigate 
opportunities for 
collaboration with other 
agencies in support of 
CALD community.


Strategies developed in 
conjunction with 
Communities Committee.


Sustainable 
Development


Strategies identified are 
delivered subject to 
external funding. 


Ongoing. Collaborating with Multicultural 
Interagency and attendance at 
Settlement Network meetings.


L7.3 - Increase and 
improve promotion of 
existing arts and 
cultural events and 
facilities.


L7.3.1 - Work with 
Council facilities to 
promote relevant arts 
and cultural events as 
per Communication 
Strategy including use 
of Council’s website, 
media releases, weekly 
radio program. 


Ongoing role of 
Council’s Marketing and 
Promotions function to 
be further clarified.


Sustainable 
Development


Marketing strategies to 
be developed for 
Council facilities.


Ongoing Ongoing. Sculpture Symposium 
Prospectus prepared. 


L7.3 - Increase and 
improve promotion of 
existing arts and 
cultural events and 
facilities.


L7.3.1 - Work with 
Council facilities to 
promote relevant arts 
and cultural events as 
per Communication 
Strategy including use 
of Council’s website, 
media releases, weekly 
radio program. 


Ongoing role of 
Council’s Marketing and 
Promotions function to 
be further clarified.


Executive Services Marketing strategies to 
be developed for 
Council facilities.


Ongoing. Ongoing. Completion of webpage 
for City to Lake Fun Run fundraiser 
for Private Hospital. Commencement 
of development of promotion of 
2016 Centenary Celebrations 
website and Facebook pages. 
Commence developing programs fro 
GRALC, Theatre and Art Gallery for 
2015.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L8.1 - Maintain and 
build on current 
programs being 
delivered by local 
agencies and Council.


L8.1.1 - Encourage 
community to 
participate in programs 
and utilise facilities 
provided.


Ongoing function of 
Council.


Sustainable 
Development


N/A N/A Approved headspace funding 
announced to address youth mental 
health .


L8.2 - (Advocacy role 
only)
Support parents by 
increasing opportunities 
to access information 
and education on the 
role of parenting.


L8.2.1 - Not a priority 
in current program.


No actions planned 
2014/15.


Other Agencies N/A N/A N/A


L8.3 - Review the 
strategies of the Hands 
Off Griffith Community 
Crime Plan.


Refer to L1.2 N/A N/A N/A


L8.4 - (Advocacy role 
only)
Support parents by 
increasing access to 
quality child care.


L8.4.1 - Not a priority 
in current program.


No actions planned 
2013/14.


Other Agencies N/A N/A N/A
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2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


L8.5 - Increase 
awareness of existing 
support services and 
programs.


L8.5.1 - Quarterly 
updates of community 
service information.


Community services 
map updated regularly.


Sustainable 
Development


N/A N/A New Community Directory in 
preparation.


L8.6 - Establish and 
promote an on-line 
process for information 
gathering and 
dissemination to 
address community 
safety issues.


L8.6.1 - Liaise with local 
service providers to 
develop best method 
for information 
dissemination.


Work with interagency 
to identify 
communications 
processes.
Investigate options for 
a central information 
hub or online links to be 
incorporated on to 
community web sites.


Sustainable 
Development


Community information is 
readily available online. 
Agency information is 
readily available to 
community.


Community information is readily 
available online. Agency information 
is readily available to community. A 
review is taking place to improve 
accuracy of information.


Ongoing. 


L8.7 - Establish and 
promote Seniors Watch 
to help elderly people 
to maintain 
independent living 
options.


L8.7.1 - Not a priority 
in current program.


No actions planned 
2013/14.


Other Agencies N/A N/A N/A


L8.8 - Principles of 
Crime Prevention 
through Environmental 
Design are 
incorporated into all 
local planning 
instruments.


Refer L1.2 Sustainable 
Development


N/A N/A N/A
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2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E1.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for water.


E1.1.1- Monitor district 
metered and pressure 
zones for variations, 
anomalies and flow 
patterns. 


Monitor district metered 
and pressure zones for 
variations, anomalies 
and flow patterns. 


Utilities To reduce water loss in 
the water distribution 
system to 10%.


Raw water mains replacements and 
upgrades at Mirrool Ave and 
Whitton Rd Yenda completed. 
Ongoing monitoring of district 
metered and pressure zones for 
variations, anomalies and flow 
pattern.


Ongoing monitoring of district 
metered and pressure zones for 
variations, anomalies and flow 
pattern.


E1.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for water.


E1.1.2 - Improve water 
distribution 
management 
knowledge.


Finalise Supervisory 
Control And Data 
Acquisition (SCADA) to 
centralise water usage 
data.


Utilities Summary Table of Zone 
Flows completed by Dec 
2014.


Flows from SCADA servers have 
been integrated into SCADA and 
reports to be developed.


Summary of Zone flows per day, 
week & month are available on-line 
on SCADA's Management Stats 
page.


E1.2 - Develop and 
implement a detailed 
asset management and 
replacement program 
for water infrastructure.


E1.2.1 - Replace all 
water meters on 
scheduled program – 
ongoing.


Manage and maintain 
Griffith and villages 
water meters annual 
replacement program.


Utilities Target of 800 
replacements per annum.
Average meter age no 
greater than 12 years.
No meter age greater 
than 20 years.


238 meters replaced from Jul - Sep 
2014.


140 meters replaced from October 
to December 2014.


E1.2 - Develop and 
implement a detailed 
asset management and 
replacement program 
for water infrastructure.


E1.2.2. - Maintain an 
annual water mains 
replacement program – 
ongoing. 


Manage and maintain 
Griffith and villages 
water mains 
replacement program.


Utilities Water mains 
replacement budget fully 
expended.


Current water mains replacement 
program in progress, survey and 
designs for these replacements in 
progress.


Water mains on Braithwaite Rd and 
part of Whites Rd replaced.


E1.2 - Develop and 
implement a detailed 
asset management and 
replacement program 
for water infrastructure.


E1.2.3 - Prepare 
options report for 
water reuse from 
GWRP commencing 
2013-14.


To construct effluent re-
use scheme at Griffith 
Livestock Marketing 
Centre.


Utilities Completed by June 
2015.


Waiting on Office of Water & EPA 
Approval then we can commence 
construction work (pipeline, change 
Telemetry etc.).


Waiting on Office of Water & EPA 
Approval then we can commence 
construction work (pipeline, change 
Telemetry etc).


Valuing our Environment
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Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E1.2 - Develop and 
implement a detailed 
asset management and 
replacement program 
for water infrastructure.


E1.2.4 - Offer rebates 
for water efficient 
devices – ongoing.


Rebate program for 
water efficient devices 
provided.


Utilities Number of rebates 
provided.


One water saving rebate received 
18/6/14.


One water saving rebate received 
29/10/14.


E2.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for water.


E2.1.1 - Prepare a 
biosolids reuse study in 
2013-14.


Biosolids study 
proposed for 2015/16


Utilities Complete the biosolids 
reuse study.


A brief is being prepared for 
Consultants to provide a report on 
biosolids disposal options.


Biosolids  (sludge) sample sent away 
for analysis to feed into brief.


E2.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for water.


E2.1.2 - Investigate 
options for stormwater 
reuse.


N/A Utilities N/A N/A Stormwater reuse not applicable.


E2.2 - Develop and 
implement a detailed 
asset management and 
replacement program 
for sewerage 
infrastructure.


E2.2.1 - Maintain sewer 
infrastructure network 
including mains, pump 
stations and treatment 
processes.


Manage and maintain 
sewer infrastructure 
network.


Utilities Annual Sewer mains 
replacement program 
completed by 30 June 
each year.


Funds have been directed at G4 
sewer rising main condition 
assessment and G4 pump station 
bypass design. Options to be 
looked at after investigation. G4 
has been identified as critical 
infrastructure and may need capital 
works if determined by condition 
assessment.


Tender put out to do condition 
assessment of sewer rising main 
from G4 towards sewer treatment 
plant.


E3.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for water.


E3.1.1 - Prepare and 
implement water 
quality management 
plan in accordance with 
State Government 
requirements.


Implement and monitor 
Water Quality 
Management Plan 
(WQMP).


Utilities 100% compliance with 
Australian Drinking 
Water guidelines.


98% compliant from 1/7/14 to 
30/9/14. NSW Health has 
approved the Water Quality 
Management Plan.


Chemistry 100% compliance; 
Microbiology 87% compliance - 
Note: No E.coli detected.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E3.2 - Develop and 
implement a detailed 
asset management and 
replacement program 
for water infrastructure.


E3.2.1 - Maintain water 
infrastructure network 
including reservoirs, 
mains, treatment 
processes.


Manage and maintain 
water infrastructure 
network. Complete 
annual mains 
replacement program.


Utilities Annual water mains 
replacement program 
completed by 30 June 
each year. 14Ml 
reservoir refurbishment 
completed by June 
2015.


14 ML reservoir refurbishment 
pushed out to 2018 after internal 
dive inspection. Annual water mains 
replacement program completed by 
30 June each year.


Mains replacement program for 
potable and raw water lines 
continuing. Braithwaite Rd & first 
section on Whites Rd completed


E4.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for energy 
and climate change.


E4.1.1 - Implement the 
short to medium term 
objectives of the 
Griffith City Council 
Environmental 
Sustainability Strategy. 
Eg streetlight lamp 
replacement program, 
use of energy efficient 
vehicles in Council’s 
Fleet program, reducing 
office consumables such 
as paper, water saving 
initiatives such as 
homeowner rebate 
scheme for water 
efficient devices, 
recycling services to be 
extended to 
appropriate Council 
facilities, development 
of the transfer station 
and landfill facilities.


Rebate program for 
water efficient devices 
provided. Maintain 
Council’s energy 
efficient initiative with 
Fleet Management. 
Introduction of more 
electronic 
communication media to 
reduce reliance on 
paper. Initiate 
alternative energy 
saving initiatives.


Utilities Number of water saving 
rebates provided.


One application for water saving 
rebates for home owners received 
on 18/6/14. Refer E1.2.4


One application for water saving 
rebates for home owners received 
on 29/10/14. Refer E1.2.4
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E4.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for energy 
and climate change.


E4.1.1 - Implement the 
short to medium term 
objectives of the 
Griffith City Council 
Environmental 
Sustainability Strategy. 
Eg streetlight lamp 
replacement program, 
use of energy efficient 
vehicles in Council’s 
Fleet program, reducing 
office consumables such 
as paper, water saving 
initiatives such as 
homeowner rebate 
scheme for water 
efficient devices, 
recycling services to be 
extended to 
appropriate Council 
facilities, development 
of the transfer station 
and landfill facilities.


Rebate program for 
water efficient devices 
provided. Maintain 
Council’s energy 
efficient initiative with 
Fleet Management. 
Introduction of more 
electronic 
communication media to 
reduce reliance on 
paper. Initiate 
alternative energy 
saving initiatives.


Sustainable 
Development


Earth Hour supported. 
Globe replacement 
program promoted.


Signed up to Sustainability 
Advantage Program (Member). 
Undertaken Workshop 1 - 
Sustainability Management 
Diagnostic / Business Planning for 
Sustainability. Elected to review 
Resource Efficiency Targets in ESS.  


Completed Sustainability Goals 
Worksheet. Undertaken Workshop 
2 - Business Planning and 
Sustainability. Completed GCC - 
Strategic Action Plan 2015 -18. 
Sourced Resource Tracker software. 
Held 2 meetings with GCC staff to 
start understanding and populating 
Resource Tracker  for organisational 
sustainability. Held OEH Resource 
Tracker webinar for GCC staff. 2 
meetings with local Sustainability 
Advantage Program Facilitator.
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2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E4.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for energy 
and climate change.


E4.1.1 - Implement the 
short to medium term 
objectives of the 
Griffith City Council 
Environmental 
Sustainability Strategy. 
Eg streetlight lamp 
replacement program, 
use of energy efficient 
vehicles in Council’s 
Fleet program, reducing 
office consumables such 
as paper, water saving 
initiatives such as 
homeowner rebate 
scheme for water 
efficient devices, 
recycling services to be 
extended to 
appropriate Council 
facilities, development 
of the transfer station 
and landfill facilities.


Rebate program for 
water efficient devices 
provided. Maintain 
Council’s energy 
efficient initiative with 
Fleet Management. 
Introduction of more 
electronic 
communication media to 
reduce reliance on 
paper. Initiate 
alternative energy 
saving initiatives.


 Executive Services 100% business papers, 
delivered electronically 
to Senior Management 
Team and Councillors.  
Website redesigned to 
increase ease of user 
accessibility. Implement 
Councillor Dashboard to 
ipads.


InfoCouncil Business Paper module to 
be implemented in 2014/15.


InfoCouncil Business Paper module to 
be implemented in 2014/15.


E4.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for energy 
and climate change.


E4.1.2 - Seek funding 
to promote the 
objectives contained 
within the Environmental 
Sustainability Strategy.


Seek funding to 
promote the objectives 
contained within the 
Environmental 
Sustainability Strategy.


Sustainable 
Development


Funding applications 
lodged.


Actively pursuing or in preparation 
of pursuing funding opportunities 
through 1. Murrumbidgee Irrigation 
(Envirowise) Funding (Lake 
Wyangan) Management Plan, 2. 
OEH 'Community Renewable Energy 
Grants'.                        


Submitted funding application to 
Murrumbidgee Irrigation(MI) for 
(Envirowise) funding in late Oct. 
2014. Application approved and 
signed off by MI in mid Dec. 2014 
for an amount of $150,00.00.  OEH 
funding not pursued.
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Suggested Strategies to 
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2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E4.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for energy 
and climate change.


E4.1.3 - Facilitate 
renewable energy 
options (provide 
education, increase use 
of renewable energy 
options at Council 
facilities).


Work with Council’s 
facility managers to 
explore opportunities 
on renewable energy 
use.


Sustainable 
Development


Renewable energy 
options identified.


Investigating option of Solar 
Photovoltaic system installation 
(including benchmarking GCC 
current building/facility energy 
consumption, assessing financing 
models, delivery). Solar thermal for 
GRA&LC.  


Action continuing focussing on GCC 
WTP.


E5.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for energy, 
air and climate change.


E5.1.1 - Implement the 
actions and objectives 
of the Environmental 
Sustainability Strategy 
relating to air quality.


Develop programs to 
make the community 
aware of issues 
surrounding air quality.


Sustainable 
Development


Awareness programs 
developed.


Media article 'Exercise Caution 
when Burning Household Items' 
released.


No action undertaken during Sept. 
Quarter.


E6.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E6.1.1 - Provide water 
and sewerage services 
that meet growth 
demands - ongoing. 


Ensure adequate 
infrastructure plans in 
place for future 
demand.


Utilities All applicable 
developments are 
adequately provided 
with water and 
sewerage services. 
Number of new 
tenements added to 
water and sewerage 
infrastructure.


There are no known examples of 
development occurring that are not 
adequately serviced by water and 
sewerage services.


There are no known examples of 
development occurring that are not 
adequately serviced by water and 
sewerage services.


E6.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E6.1.2 - Incorporate 
environmental 
sustainability principles 
into Council planning 
policies.


As policies are 
reviewed, principles of 
environmental 
sustainability will be 
incorporated.


Sustainable 
Development


N/A Recommend development of 
overarching GCC Sustainability 
Policy furnishing sustainability 
principles into all other GCC 
policies. 


Recommendation stands. No further 
action to report.
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Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E6.2 - Provide 
development 
assessment and building 
certification services to 
the Griffith Community.


E6.2.1 - Assess and 
determine development 
applications, 
construction and 
building certificates and 
section 149 certificates.


Manage and maintain 
an efficient 
Development 
Application process as 
per legislative 
requirements.


Sustainable 
Development


Development is compliant 
with Local Environment 
Plan and Development 
Control Plans. Number of 
applications assessed 
within legislative 
timeframe.


Development is compliant with Local 
Environment Plan and Development 
Control Plans with exceptions to 
development standards reported to 
Council.  Applications assessed 
within legislative timeframe.


N/A


E6.2 - Provide 
development 
assessment and building 
certification services to 
the Griffith Community.


E6.2.2 - Investigate and 
regulate unauthorised 
building works and land 
use.


Develop and implement 
protocol to deal with 
unauthorised building 
works and land use.


Sustainable 
Development


Number of matters 
investigated.


Ongoing and statistics are 
available.


N/A


E6.2 - Provide 
development 
assessment and building 
certification services to 
the Griffith Community.


E6.2.3 - Provide 
guidance on potential 
development, 
construction and 
planning issues.


Hold an annual forum 
with developers, 
consultants and 
stakeholders.


Sustainable 
Development


Annual forum held. 
Number of meetings 
addressed. Reference 
Group engaged.


Ongoing Building and Development Forum 
scheduled for 19 February.


E7.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E7.1.1 - Reduce 
possible groundwater 
pollution from 
residential septic 
systems by constructing 
reticulated sewerage 
systems to un-serviced 
areas. 


Septic SMART program 
ongoing.


Sustainable 
Development


Reduction of tenements 
utilising septic systems as 
development occurs. 
Improved quality of 
stormwater runoff. 
Maintain septic tank 
awareness.


Inspected 5 properties with 9 septic 
systems. 5 non-compliant and 4 
compliant on first inspection. All now 
re-inspected and compliant and 
approved to operate. Septic SMART 
education material content nearing 
completion. Quotes been sourced for 
commercial production of Septic 
SMART education material.  


1 property with OSMS inspected, 
system was compliant. Draft Get 
SepticSmart Education Series 
continued development and is 
currently being reviewed as final 
version in lieu of publication.
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Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E7.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E7.1.2 - Adhere to 
Street Tree 
preservation policy.


Process Tree 
Preservation Orders 
according to Street 
Tree preservation 
policy. Street tree 
preservation policy to 
be reviewed.


Infrastructure and 
Operations


Number of Tree 
Preservation Orders. 
Street Tree policy 
reviewed adopted by 
Council.


The Street Tree Policy has been 
updated and With Council for 
adoption.


The Street Tree Policy has been 
presented to Council for adoption 
and the public exhibition phase has 
been completed.


E7.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E7.1.3 - Maintain street 
sweeping program to 
improve quality of 
stormwater runoff. 


Manage and maintain 
street sweeping 
program.


Infrastructure and 
Operations


Street sweeping 
undertaken as per 
program.


Street sweeping is in accordance 
with the scheduled program.


A new improved Street sweeping 
Schedule is being implemented to 
ensure greater equity across Griffith 
and villages.


E7.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E7.1.4- Provide gravel 
from the Tharbogang 
quarry to a standard 
required for 
roadwork's.


Gravel extraction be 
carried out as per 
licence and 
development 
application 
requirements.


Utilities Full compliance with 
NSW Planning licence 
regarding landfill and 
quarry operations. 
Gravel extracted meets 
the demand and quality 
required for Council 
roadworks.


Full compliance with NSW Planning 
licence regarding landfill and 
quarry operations. Gravel 
extracted meets the demand and 
quality required for Council 
roadworks.


Full compliance with NSW Planning 
licence regarding landfill and 
quarry operations. Gravel 
extracted meets the demand and 
quality required for Council 
roadworks.


E7.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E7.1.5 - Develop 
biodiversity strategy 
and management plans 
for the Griffith LGA. 


Work with Environment 
and Sustainability 
Committee to finalise 
Biodiversity Strategy.


Sustainable 
Development


Draft Biodiversity 
Strategy adopted.


Review of Draft Biodiversity 
Strategy to commence to ensure 
current alignment with other key 
State and Federal Biodiversity 
documents in lieu of final GCC 
Biodiversity Strategy adoption.  


This Performance Measure is on hold 
giving priority to the development 
of a GCC Roadside Vegetation 
Management Plan.


_____________________________________________________________________________________________________ 
Attachment ~ 2nd Quarter Performance Report ~ Council Meeting ~ 24 Feburary 2015 ~ Page 53







Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
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Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E7.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E7.1.6 - Monitor and 
review heritage listed 
buildings in the Griffith 
LGA.


Completed. Sustainable 
Development


N/A Ongoing. N/A


E8.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E8.1.1 – 
Recommendations of 
Environmental 
Sustainability Strategy 
incorporated into land 
use planning.


Completed. Sustainable 
Development


N/A Sustainable Land Use principles are 
incorporated into the GCC LEP 
2014 and will also be incorporated 
in the GCC Combined Development 
Control Plan. 


GCC Combined DCP in preparation.


E9.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for land 
and the built 
environment. 


E9.1.1 - Implement the 
objectives of the 
Pedestrian Access 
Mobility Plan (PAMP) 
and Bicycle Plan.


Apply for relevant 
grants.


Infrastructure and 
Operations


Implement PAMP and 
Bicycle Plan 
recommendations as per 
the 5 year priority table.


PAMP funds received from RMS and 
being utilised to construct PAMP 
crossings in conjunction with the 
shared pathway construction in 
Sanders Street and Clifton 
Boulevard.


PAMP funds received from RMS are 
being utilised to construct PAMP 
crossings in Sanders Street and 
Clifton Boulevard and at East 
Griffith Shops in front of Post 
Office. Works to commence in 
January 2015.


E10.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for 
biodiversity. 


E10.1.1 - Develop 
biodiversity strategy 
and management plans 
for the Griffith LGA. 


Finalise the Biodiversity 
Strategy.


Sustainable 
Development


Adoption of Biodiversity 
Strategy.


As per E7.1.5 above. Seek final 
adoption of Biodiversity in current 
2014/15 year.


As per E7.1.5 Dec. 2014 Review 
comment above.


E11.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for 
biodiversity. 


E11.1.1 - Improve 
sustainable landuse by 
continuation of the 
noxious weeds 
eradication and control 
programs.


Manage and maintain 
Council’s ongoing 
noxious weeds 
program.


Infrastructure and 
Operations


Noxious weeds – report 
on noxious weed 
infestation on rural 
properties annually. 
Noxious weeds budget 
fully expended. 


Inspections and notices issued to 
Landowners informing them of 
control and eradication 
requirements for Noxious weeds 
infestations.


Inspections continuing and notices 
issued to Landowners informing them 
of control and eradication 
requirements for Noxious weeds 
infestations, especially Prickly Pear.
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2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E11.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for 
biodiversity. 


E11.1.2 - To improve 
knowledge and 
understanding of the 
issues surrounding 
biodiversity.


Biodiversity education 
program developed 
and implemented.


Sustainable 
Development


Biodiversity education 
program developed.


Ran National Tree Day and 
Bushcare's Biggest Day Out. 
Supported Schools Tree Day. 
Regular Email Circulars, Media 
Releases, Facebook Posts and 
updating of Website.


Regular Email Circulars, Media 
Releases, Facebook Posts.


E11.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for 
biodiversity. 


E11.1.3 - Seek funding 
to further promote 
biodiversity.


Apply for relevant 
grants.


Sustainable 
Development


Number of grants 
applied for.


Local Land Service (LLS) (Nericon 
Swamp) application lodged. Public 
Reserves Management Fund (Sth 
West Lake Wyangan) notification of 
successful funding. 


Submitted to LLS a list of potential 
funding ideas and corresponding 
sites.


E11.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for 
biodiversity. 


E11.1.4 - Develop a 
street tree asset 
management plan.


No actions planned 
2014/15.


Sustainable 
Development


N/A N/A Street Tree Policy referred to 
Environment and Sustainability 
Committee.


E12.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for waste. 


E12.1.1 - Construction 
of a new Transfer 
Station and upgrade 
the existing landfill 
facility at Tharbogang 
to provide waste 
handling to 
accommodate the needs 
of the community up 
until 2035.


Construction of Transfer 
Station at Tharbogang 
Landfill.


Utilities Transfer Station 
construction to commence 
2014/15. Completion by 
June 2015. 100% urban 
rate payers have access 
to a kerbside recycling 
service of plastic, paper, 
glass.


Construction plans to be completed 
by end of Jan 2015. Tenders for 
construction to be let in February 
2015. 
100% Urban ratepayers do have 
access to kerbside recycling.


100% complete construction plans 
were received 27 Jan 2015. 
Tenders for construction to be let in 
February 2015. 
100% Urban ratepayers do have 
access to kerbside recycling.
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2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


E12.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for waste. 


E12.1.2 - Encourage 
resource recovery 
(transfer station) and 
continue to improve 
kerbside recycling 
participation.


Council investigate 
Greenwaste collection 
service.


Utilities N/A A Study was carried out through the 
RAMROC Waste Group on organic 
collection and report is being assess 
by the 3 relevant Councils (Leeton, 
Griffith & Narrandera).


A Study was carried out through the 
RAMROC Waste Group on organic 
collection and report is being 
assessed by the 3 relevant Councils 
(Leeton, Griffith & Narrandera).


E12.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for waste. 


E12.1.3 - Maintain 
waste collection and 
disposal from domestic, 
commercial, street and 
park areas.


Provide domestic, 
commercial, street and 
park bin collections. 
Target known hotspot 
areas around CBD.


Utilities Domestic, commercial, 
street and park waste 
collected at least weekly. 
Replace 90% stolen or 
broken garbage bins 
within 3 working days. 
Respond to non-collection 
within 24 hours. 
Recycling – 2,000 tonnes 
pa recycled from 
kerbside recycling by 
2016.


Waste collection is carried out 
weekly. Replacement of stolen bins 
within 3 days is achievable when 
staffing allowed. 
Non-collection within 24hours is 
achieved through the Customer 
Service Officers.


Recycling figures are tracking as 
per previous years.


Waste collection is carried out 
weekly. Replacement of stolen bins 
within 3 days is being achieved 
when full staffing resources are 
available. 
Non-collection within 24hours is 
achieved through the Customer 
Service Officers.


Recycling figures are tracking as 
per previous years.


E12.1 - Implement the 
Griffith City Council 
Environmental 
Sustainability Strategy’s 
action plan for waste. 


E12.1.4 - Maintain a 
comprehensive litter 
control program.


Additional street bins 
provided in Yambil 
Street.


Utilities Street bins installed. No street bins are installed in 
Yambil Street but Yenda's main 
street has been upgraded with bins 
and bin stands.


No street bins are installed in 
Yambil Street but Yenda's main 
street has been upgraded with bins 
and bin stands.
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2014/15
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D1.1 - Advocate for the 
early installation of 
National Broadband 
Network in the Griffith 
LGA.


D1.1.1 – Consider NBN 
rollout in Council’s 
strategies and plans. 
See D5.1, D2.2


Advocacy will occur as 
opportunities arise.


Sustainable 
Development


N/A Working with the Griffith Business 
Chamber to broker a meeting with 
local Federal member to secure a 
meeting with the Minister for 
Communications.


Working with the Griffith Business 
Chamber to broker a meeting with 
local Federal member to secure a 
meeting with the Minister for 
Communications. Working with local 
business and Chamber to assist in 
growth.


D1.2 - Ensure 
development is planned 
and strategic, 
incorporating principles 
of sustainability and 
triple bottom line of 
being financially, 
socially and 
environmentally 
measured.


D1.2.1 – Sustainability 
principles incorporated 
into Council’s planning 
policies.


Planning instruments 
reflect sustainability 
principles.


Sustainable 
Development


Ongoing. Ongoing. Ongoing.


D1.3 - Advocate for 
access to improved 
health and allied health 
services through face-to-
face and e-health 
processes.


D1.3.1 – Advocacy role 
an ongoing role of 
Council.


N/A Sustainable 
Development


N/A Headspace' funding successful. 
Expression of Interest now sought for 
lead agency.


Headspace funding successful. 
Expression of Interest submitted for 
lead agency.


D1.4 - Increase local 
access to further 
education options.


D1.4.1 – Continue 
Council’s commitment to 
further education 
options and pathways.


Ongoing commitment to 
Higher Education 
Project.


Sustainable 
Development


N/A MoU with Riverina Institute and 
Deakin University signed. MoU with 
Riverina Institute and Charles Sturt 
University resigned.


A number of project proposals have 
been put forward by participating 
Councils to be discussed.


Growing our City
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D1.5 - Promote the 
value of tourism and its 
economic benefits to the 
community.


D1.5.1 - Implement the 
strategies within the 
2011-12 Tourism 
Business Plan.


Implement the 
strategies within the 
2011-12 Tourism 
Business Plan.


Sustainable 
Development


Increase visitor numbers, 
visitor expenditure and 
visitor satisfaction.


Promoting the regions Agritourism 
project. Numerous local food 
operators to participate in the Taste 
Riverina Food and Wine month.


Working with both Country Change 
and RRT to develop industries. A 
number of people moved in 
December to take up new roles and 
to establish new business.


D2.1 - Encourage the 
establishment of 
diversified industries.


D2.1.1 - Seek funding 
to attract new business 
and industry through 
programs such as 
Country Change. 


Attend Country Change 
with relevant local 
industry groups to 
promote employment 
opportunities.


Sustainable 
Development


Number of leads 
generated from Country 
Change.


Ongoing but participation in 
Country Change program under 
review.


Promotion of new Economic 
Development Assistance Program 
has been extensive resulting in a 
number of meetings with investors.


D2.1 - Encourage the 
establishment of 
diversified industries.


D2.1.2 - Provide 
adequate industrial and 
commercial land via the 
Local Environmental 
Plan.


Completed. Sustainable 
Development


N/A N/A Promotion of available land will be 
highlighted at the 2015 Building 
and Planning Forum in February.


D2.2 - Advocate for the 
early installation of 
National Broadband 
Network in the Griffith 
LGA.


See also D5.1, D1.1 Sustainable 
Development


N/A N/A A number of letters have recently 
been sent to Minister advocating for 
the early release of NBN Optic 
fibre for Griffith, but with no 
positive outcome.


D2.3 - Improve the 
physical appearance of 
city and village 
entrances.


D2.3.1 - Develop a 
design proposal for 
beautifying the city and 
village entrances. 


Prepare master plans 
for city and village 
entrances.


Sustainable 
Development


Masterplan for city and 
village entrances 
adopted.


Ongoing Ongoing. Subject of a budget bid 
for the 2015/16 budget for flags, 
lighting and directional signage to 
improve the entrances of Griffith.


D2.4 - Encourage 
planned development in 
Griffith LGA villages 
and the wider region.


D2.4.1 – Create 
planning instruments 
that encourage 
development in these 
areas.


Completed. Sustainable 
Development


Incorporate in Planning 
Instruments.


GCC Land Use Strategy and LEP 
which underpins planned 
development has been approved 
and implemented and the combined 
DCP is soon to follow.


Draft Combined DCP in 
preparation.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D2.5 - Promote 
opportunities for small 
businesses to establish 
in our community.


D2.5.1 - Liaise with 
Business Enterprise 
Centre and Griffith 
Business Chamber, 
Trade and Investment 
NSW to develop 
resources and programs 
to assist small business 
to establish in the area. 


Regular meetings held 
with Business Enterprise 
Centre Griffith Business 
Chamber, Trade and 
Investment NSW. 
Present local and 
regional economic 
profile.


Sustainable 
Development


Number of meetings 
held. Local and regional 
economic profile 
available on Council 
website.


Ongoing. Griffith City Council has signed up 
to the NSW Small Business Friendly 
Council program and committed to a 
number of KPI's. Small Biz Connect 
Bus in Griffith soon. Continued 
dialog with Chamber.


D2.5 - Promote 
opportunities for small 
businesses to establish 
in our community.


D2.5.2 - Attract and 
host international trade 
delegations to further 
promote business 
opportunities within the 
region.


Promote business 
opportunities to 
overseas investor 
groups.


Sustainable 
Development


Number of trade 
delegations to Griffith. 
Number of meetings with 
agencies dealing with 
trade and investment.


Ongoing. Discussions held with land 
developers. A number of new value-
added enterprises have been 
identified through the MDB - 
Economic Diversification Fund.


D2.5 - Promote 
opportunities for small 
businesses to establish 
in our community.


D2.5.3 - Review and 
maintain industry 
assistance package 
program.


Completed. Sustainable 
Development


N/A Completed New Economic Development 
Assistance Program has been 
implemented.


D2.6 – Implement 
Economic Development 
Strategies to assist in 
filling vacant 
commercial spaces and 
consider location of 
shopping centres.


D2.6.1 - Liaise with 
Business Enterprise 
Centre and Griffith 
Business Chamber, 
Trade and Investment 
NSW to develop 
resources and programs 
to assist small business 
to establish in the area.


Regular meetings held 
with Business Enterprise 
Centre Griffith Business 
Chamber, Trade and 
Investment NSW.


Sustainable 
Development


Number of meetings 
held.


Ongoing. Ongoing, discussions with Business 
Chamber, NSW Business Chamber 
and BEC.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D2.7 - Invest in and 
implement the 
strategies identified by 
the Strengthening Basin 
Communities Project.


D2.7.1 – Investigate 
and provide options to 
implement projects from 
the Economic 
Development Strategy. 


Seek funding for 
delivery of projects.


Sustainable 
Development


Number of 
recommendations 
implemented. Number of 
grant applications.


Ongoing. Ongoing.


D3.1 - Relocate freight 
terminal from Central 
Business District.


D3.1.1 - Planning and 
funding application for 
freight terminal 
progressed.


Continue to liaise with 
stakeholders regarding 
Western Riverina 
Freight Intermodal and 
Logistics Hub.


Sustainable 
Development


Ongoing. Ongoing. Submission approved with a DA 
expected to be lodged shortly for 
an integrated rail hub at Widgelli


D3.2 - Improve facilities 
at existing Griffith 
transport infrastructure, 
ie: airport, bus 
interchange, railway 
station.


D3.2.1 - Maintain 
Griffith Airport. See 
D8.2


Manage and maintain 
Griffith Airport in 
accordance with Civil 
Aviation Safety 
Authority (CASA) 
standards.


Infrastructure and 
Operations


Airport maintained to 
CASA requirements. 
Runway pavement 
assessment completed.


Airport maintenance is within CASA 
limits. Runway pavement has been 
assessed and a program for 
resealing is to be developed.


Airport maintenance is within CASA 
limits. Runway pavement has been 
assessed and a program for 
resealing is to be developed and 
funding applied for.


D3.2 - Improve facilities 
at existing Griffith 
transport infrastructure, 
ie: airport, bus 
interchange, railway 
station.


D3.2.2 - Maintain bus 
interchange located at 
the Visitor’s Centre.


N/A Infrastructure and 
Operations


N/A Bus interchange is no longer in use. Bus interchange is no longer in use, 
with a Report having been 
submitted to Council
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D4.1 - Develop and 
implement a detailed 
asset management and 
replacement program 
for public roads, paths, 
cycleways and 
transport corridor 
infrastructure.


D4.1.1 - Maintain road 
infrastructure network 
as per adopted service 
standard including 
sealed and gravel 
roads, footpaths, kerb 
& gutter, signage, 
drainage culverts, 
carparks, bridges and 
other associated 
infrastructure.


Develop service 
standards for roads, 
footpaths, kerb and 
gutter, signage, 
drainage culverts, car 
parks, bridges and 
other associated 
infrastructure 
maintenance. Maintain 
regional and local 
roads and traffic 
facilities.


Infrastructure and 
Operations


Roads, paths and 
cycleways are 
maintained in 
serviceable condition, 
well utilised and well 
managed.  Implement 
Service Standards for 
roads and pathways 
adopted by Council.


A new policy has been developed 
and will be presented to the Council 
meeting on 11 November 2014 to 
allow to go to Public Exhibition and 
then adoption.


The new Policy was presented to 
Council and placed on Public 
Exhibition for submissions. There was 
no submissions, therefore policy will 
be officially adopted.


D4.1 - Develop and 
implement a detailed 
asset management and 
replacement program 
for public roads, paths, 
cycleways and 
transport corridor 
infrastructure.


D4.1.2 - Construct 
roads in accordance 
with available funding 
and Asset Management 
Plans.


Construct roads in 
accordance with Ten 
Year Capital Works 
program.


Infrastructure and 
Operations


Roads to Recovery 
budget fully expended.


The 2013/14 R2R Annual report is 
noting that the full allocation for the 
five years to 30 June 2014 has 
been fully expended.


Roads to Recovery funds have been 
expended on some reseals of Local 
Roads and for the bridge 
approaches on Morley Road off 
Kurrajong Ave.


D4.1 - Develop and 
implement a detailed 
asset management and 
replacement program 
for public roads, paths, 
cycleways and 
transport corridor 
infrastructure.


D4.1.3 - Rehabilitate 
sealed roads in 
accordance with 
available funding and 
Asset Management 
plans.


Sealed roads 
rehabilitation program 
implemented.


Infrastructure and 
Operations


Natural Disaster Funding 
fully claimed in 
accordance with 
programmed works.


On track to fully expend Natural 
Disaster funding by 31 December 
2014 as agreed with RMS.


The approved works on Natural 
Disaster Restoration funds have 
been completed by 31 December 
2014 as required by RMS.


D4.2 - Extend and 
improve kerb and 
guttering in the CBD.


D4.2.1 - Maintain and 
renew kerb and 
guttering in accordance 
with Asset Management 
Plan and available 
funding.


Asset Management Plan 
to be developed. 


Infrastructure and 
Operations


Implement Asset 
Management Plan when 
finalised.


Funding is currently in the 10 Year 
Capital Works Plan for 
commencement in 2015/16.


Funding is currently in the 10 Year 
Capital Works Plan for 
commencement in 2015/16. A 
preliminary strategy for the CBD is 
to be presented to Council 
Workshop in March 2015. 
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D4.3 - Install 
path/cycleways in 
residential areas.


D4.3.1 - Seek funding 
to implement the 
outcomes of the 
completed Cycleway 
and Footpath Strategy 
for residential areas.


Apply for relevant 
grants.


Infrastructure and 
Operations


Successful grant 
application.


Successful in receiving RMS grant for 
$45,000, which when matched with 
GCC funds will extend the shared 
pathway network along Sanders 
Street to Clifton Boulevard and 
along Clifton Boulevard to Hillam 
Drive. Works to commence in 
November.


Shared Pathway has been 
completed in Poole and Sanders 
Street. The section of Clifton Bvde 
from Sanders Street to Hillam Drive 
is expected to be completed in 
early 2015. Funding has been 
applied for the remainder along 
Clifton Bvde to Ted Scobie Oval. 
Other funding has been applied for 
widening of path on Anzac Street 
and Noorebar Street connecting to 
the Griffith Medical Centre.


D4.4 - Install 
path/cycleways to 
connect suburbs and 
villages.


D4.4.1 - Seek funding 
to implement the 
outcomes of the 
completed Cycleway 
and Footpath Strategy 
to connect suburbs and 
villages.


Apply for relevant 
grants.


Infrastructure and 
Operations


Successful grant 
application.


Successful in receiving RMS grant for 
$45,000, which when matched with 
GCC funds will extend the shared 
pathway network along Sanders 
Street to Clifton Boulevard and 
along Clifton Boulevard to Hillam 
Drive. Works to commence in 
November.


Shared Pathway has been 
completed in Poole and Sanders 
Street. The section of Clifton Bvde 
from Sanders Street to Hillam Drive 
is expected to be completed in 
early 2015. Funding has been 
applied for the remainder along 
Clifton Bvde to Ted Scobie Oval. 
Other funding has been applied for 
widening of path on Anzac Street 
and Noorebar Street connecting to 
the Griffith Medical Centre.


D4.5 - Improve and 
maintain street lighting 
in residential and 
central business areas.


D4.5.1 - Liaise with 
local energy provider 
and community to 
review and improve 
street lighting.


Ongoing review of 
street lighting in 
residential and central 
business areas.


Infrastructure and 
Operations


Street lighting review 
completed annually.


Street lighting constantly reviewed 
and outages reported. Current 
contract for supply has seen a 
decrease in charges.


Street lighting constantly reviewed 
and outages reported. GCC in 
association with RAMROC are 
looking at the possibility of 
replacing Streetlights with LED. 
Essential Energy have set up a panel 
of users, with Ramroc having a 
representative.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D5.1 - Advocate for the 
early installation of 
National Broadband 
Network in the Griffith 
LGA.


See D1.1 N/A N/A N/A


D5.2 - Investigate and 
provide options to 
implement the 
Strengthening Basin 
Communities Project 
strategies.


See C6.2, D2.7 N/A N/A N/A


D5.3 – Facilitate the 
construction of 
appropriate 
accommodation for the 
delivery of additional 
health services.


D5.3.1 - Provision of 
land and buildings for 
the Murrumbidgee 
Teaching and Learning 
Centre – medical and 
Allied health to be 
located at Animoo 
Avenue.  See also L3.3


Construction of 
Murrumbidgee 
Teaching and Learning 
Facility and student 
accommodation 
completed by June 
2015.


Business, Cultural, 
Financial Services


See L3.3 The Private Hospital Project has 
currently reached completion of the 
schematic/detailed design phase. A 
number of issues remain ongoing as 
follows; (a) Finalisation of the 
Agreement for Lease between 
SV&MHS & GCC (b) Complete 
construction tender and appoint a 
contractor (c) Commence construction 
in early 2015. A variation has been 
negotiated with the Commonwealth 
that will see the project completion 
extended to mid 2016.


The Private Hospital Project is 
currently at the Construction tender 
stage (closing 23 February 2015). 
Evaluation and appointment of a 
construction contractor anticipated 
for late February / early March 
with construction to commence by 
end March / early April at this 
stage.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D5.4 - Recommit to the 
Memorandum of 
Understanding between 
GCC, Charles Sturt 
University and NSW 
Institute of TAFE – 
Riverina to expand 
tertiary education 
options delivered 
locally.


D5.4.1 - Charles Sturt 
University and Riverina 
Institute will continue to 
offer a range of 
pathway programs 
which combine TAFE 
and university study.  
Eg the integrated 
Business program, the 
TAFE Diploma in 
Children’s Services 
which is a pathway 
through to the Charles 
Sturt University 
Bachelor of Teaching 
(birth to 5 years), the 
TAFE Diploma of 
Enrolled Nursing 
program is also a 
pathway to the Charles 
Sturt University degree.


Develop and maintain 
Pathways programs 
including Integrated 
Business Program, 
Diploma in Childhood 
Services, Diploma of 
Enrolled Nursing.   
Investigation into the 
demand for other 
pathway programs 
including social welfare 
and accounting.  See 
L3.1


Project Officer 
Western Riverina 
Community Higher 


Education


Number of student 
enrolments.


The signing of the renewed MoU 
was held on 24 October 2014 at 
Griffith Regional Theatre. 
Approximately 20 people attended. 


Three formal pathway programs will 
be offered at Griffith in 2015: 
Management/Human Resources, 
Nursing and Early Childhood 
Education.


D5.4 - Recommit to the 
Memorandum of 
Understanding between 
GCC, Charles Sturt 
University and NSW 
Institute of TAFE – 
Riverina to expand 
tertiary education 
options delivered 
locally.


D5.4.2 - Investigations 
will continue into the 
demand for running 
other pathway 
programs, including 
social welfare and 
accounting. See also 
L3.1


Investigation into 
alternative higher 
education pathways 
ongoing.


Project Officer 
Western Riverina 
Community Higher 


Education


N/A Good use of the university study 
centre. In July provided 25 hours, 
August 32.5 hours and September 
30 hours.  Application assistance 
and prospective student advice was 
also provided.


CSU will offer the following 
pathway programs at Griffith in 
2015: Management/Human 
Resources, Nursing and Early 
Childhood Education. CSU will 
continue to utilise the study centre 
for providing outreach support for 
distance education students. 
Additionally specialised staff from 
the Outreach Support Service will 
hold academic support sessions at 
the centre. CSU will also hold 
promotional sessions at the study 
centre.


_____________________________________________________________________________________________________ 
Attachment ~ 2nd Quarter Performance Report ~ Council Meeting ~ 24 Feburary 2015 ~ Page 64







Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D6.1 - Ensure 
development is planned 
and strategic, 
incorporating principles 
of ecological 
sustainability.


See E8.1 N/A N/A N/A


D6.2 - Progress the 
development of new 
and existing Griffith 
Cemeteries to 
incorporate elements 
that accommodate the 
diverse cultural groups 
within our community.


D6.2.1- Complete 
detailed design phase 
of new cemetery and 
ensure design 
accommodates the 
various cultural groups 
as approved by 
General Facilities 
Committee. 


Planning for new 
cemetery continues 
leading to adoption of 
concept plan.


Sustainable 
Development


New Cemetery concept 
plan developed. 


Not required at this stage. New cemetery not required at this 
stage. Discussions for a crematorium 
have commenced.


D6.2 - Progress the 
development of new 
and existing Griffith 
Cemeteries to 
incorporate elements 
that accommodate the 
diverse cultural groups 
within our community.


D6.2.2 - Manage and 
maintain all developed 
cemetery facilities.


Manage and maintain 
Griffith and Yenda 
cemeteries within 
allocated budgets.


Infrastructure and 
Operations


Cemetery managed 
efficiently and to agreed 
service standards.


Cemeteries are maintained to an 
accepted standard. A budget 
allocation has been allocated for 
the maintenance at the Bagtown 
Cemetery Hanwood.


Maintenance works have been 
undertaken at Bagtown Cemetery. 
Yenda and Griffith Cemeteries are 
being operated as required.


D6.3 - Implement the 
strategies identified in 
the Land Use Strategy.


D6.3.1 – Strategies 
underpin Local 
Environment Plan.


City wide DCP 
prepared.


Sustainable 
Development


DCP adopted. In process In Process
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D6.4 - Provide a 
suitable livestock 
marketing centre to 
facilitate buying and 
selling of livestock.


D6.4.1 - To maintain 
and develop 
infrastructure and 
services to bring 
together willing buyers 
and sellers of livestock 
in the Western Riverina 
region.


Manage and maintain 
Griffith Livestock 
Marketing Centre within 
allocated budgets. 
Improve selling 
conditions for sheep 
yards.


Utilities Griffith Livestock 
Marketing Centre 
maintained to facilitate 
and maximise the buying 
and selling of livestock 
with a target of 400,000 
head of sheep and 
3,000 head of cattle 
achieved per annum. 
Complete concreting 
floor of sheep pens by 
2014/15. Install 
additional shade 
structure by June 2015.


There are no more cattle sales held 
at the GLMC.
Sheep sales from July - Sep 2014 
were 203,085.
The concreting floor was completed 
in August 2014.
Installation of shade structure to be 
completed by June 2015.


Sheep sales from July - November 
2014 were 297,835 with no cattle 
being sold. The trend in sheep sales 
should see it exceed the target of 
400,000 head per annum.
Installation of shade structure to be 
completed by June 2015.


D7.1 - Develop and 
sufficiently resource a 
cross-organisational 
marketing and 
promotion strategy that 
presents a unified and 
cohesive image of 
Griffith.


D7.1.1 – Develop and 
implement Marketing 
and Promotion 
Strategy.


Implement Marketing 
and Promotion 
Strategy.


Sustainable 
Development


Marketing and 
Promotions Strategy 
implemented.


Ongoing Ongoing


D7.2 - All new 
developments comply 
with the existing and 
future development 
strategies.


See E6.2, D1.2 N/A N/A N/A


D8.1 - Relocate freight 
terminal from Central 
Business District.


See D3.1 N/A N/A N/A
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D8.2 - Improve facilities 
at existing Griffith 
transport infrastructure, 
ie: airport, bus 
interchange, railway 
station.


D8.2.1 - Maintain 
Griffith Airport 
infrastructure eg 
runways, taxiways, 
apron, etc.


Manage and maintain 
Griffith Airport in 
accordance with Civil 
Aviation Safety 
Authority (CASA) 
standards.


Infrastructure and 
Operations


Successful completion of 
annual CASA audit. 
Completion of runway 
shoulders and drainage 
works in accordance with 
2014/15 Operational 
Plan.


CASA audit complete. Drainage 
works to commence in October.


Drainage works have commenced 
external to the airport on the 
western side to improve drainage 
from the airport and reduce the 
potential for flooding.


D8.2 - Improve facilities 
at existing Griffith 
transport infrastructure, 
ie: airport, bus 
interchange, railway 
station.


D8.2.2 – Plan and 
develop Heavy Vehicle 
Strategy and seek 
available funding.


Develop Heavy Vehicle 
Strategy and seek 
available funding.


Utilities Traffic & transport – 
Implement heavy vehicle 
bypass by 2020.


Funding applications have been 
submitted by Council to RMS for the 
Heavy Vehicle Strategy under the 
following applications:
- Heavy Vehicle Safety & 
Productivity Program (HVSPP) Round 
4
- Murray Darling Diversification 
Fund Grant 


Awaiting results for funding 
applications (Heavy Vehicle Safety 
& Productivity Program (HVSPP) 
relating to the Northern and 
Southern Heavy Vehicle Bypass. 
Continuing with engineering designs 
of the bypass to enable more 
accurate costings in the future.


D9.1 - Improve local 
access to affordable 
and appropriate 
housing – through rental 
or purchase options.


D9.1.1 - Investigate 
options for 
development of 
Council’s existing land 
stock. Eg Lake 
Wyangan.


Investigate options for 
development of 
Council’s existing land 
stock. Eg Lake 
Wyangan.


Sustainable 
Development


Ongoing. Representations regarding 
development or purchase of Council 
land considered on merit and 
reported to Council.


Representations regarding 
development or purchase of Council 
land considered on merit and 
reported to Council.


D9.1 - Improve local 
access to affordable 
and appropriate 
housing – through rental 
or purchase options.


D9.1.2 – Investigate 
options for 
development of 
affordable housing.


Investigate incentives 
for private 
development of 
affordable housing.


Sustainable 
Development


N/A N/A Preliminary discussions held with 
Argyle Community Housing.
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Suggested Strategies to 
meet the Growing Griffith 
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Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D9.2 - Investigate the 
development of an 
outdoor pool facility.


D9.2.1 - Investigate the 
feasibility of 
establishing an outdoor 
pool facility at the 
Griffith Regional 
Aquatic Leisure Centre 
by developing a master 
plan and maintenance 
program for the facility.


Implement the 
recommendations of the 
independent consultants’ 
report into the Griffith 
Regional Aquatic 
Leisure Centre.


Business, Cultural, 
Financial Services


Include the staged 
development of GRALC 
in Council’s 10 year 
capital expenditure 
program including an 
outdoor pool.


A working group has been 
established to prepare a Master 
Plan of the pool facility at the 
current Wayeela Street location. An 
EOI is currently under advertisement 
for leasing of various non-core 
facilities and is expected to close in 
November 2014. Extensive 
upgrades and safety modifications 
are under way at the facility to 
bring it up to standard as well as 
the completion of a new play area 
on the western side of the facility.


Construction of a new dry play area 
for young children is due to start in 
early March and should be 
completed by early May. A 
significant amount of work and 
resources have been committed to 
improving both safety and patron 
comfort aspects including work on 
pool chemical delivery systems, the 
grounds and various matters 
relating to staff safety. Quotes have 
been received for the replacement 
of fibro sheeting on the main 
building and work is expected to 
commence in early March.


D9.3 - Maximise 
community support for 
tourism by increasing 
awareness of how 
community interaction is 
central to the quality of 
experiencing the local 
region.


See D1.5 Sustainable 
Development


N/A Ongoing Ongoing


D9.4 - Maintain and 
improve services to 
villages and rural areas 
of Griffith LGA.


D9.4.1 – Maintain 
dialogue with Progress 
Associations and other 
community groups on 
service levels.


Maintain dialogue with 
Progress Associations 
and other community 
groups on service levels.


Senior Management 
Team


Attendance at Combined 
Progress Association.


When required. Combined Progress Association 
meeting to be held in Feb/Mar.
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D9.5 - Facilitate the 
development of a multi-
purpose community 
centre that provides for 
all cultures and ages 
and incorporates a 
range of facilities ie: 
meeting rooms, office 
space, wet areas, 
family friendly.


D9.5.1 - Investigate the 
functions and feasibility 
of a multipurpose space 
that meets the 
community’s needs.


Collaborate with other 
agencies for delivery of 
a multipurpose facility.


Sustainable 
Development


N/A N/A N/A


D9.5 - Facilitate the 
development of a multi-
purpose community 
centre that provides for 
all cultures and ages 
and incorporates a 
range of facilities ie: 
meeting rooms, office 
space, wet areas, 
family friendly.


D9.5.2 - Review 
existing Council 
community facilities to 
be utilised for such 
purposes.


Collaborate with other 
agencies for delivery of 
a multipurpose facility.


Sustainable 
Development


N/A N/A N/A


D9.5 - Facilitate the 
development of a multi-
purpose community 
centre that provides for 
all cultures and ages 
and incorporates a 
range of facilities ie: 
meeting rooms, office 
space, wet areas, 
family friendly.


D9.5.3 - Support and 
advocate for external 
funding to construct a 
multipurpose community 
centre. 


Collaborate with other 
agencies for delivery of 
a multipurpose facility.


Sustainable 
Development


N/A N/A N/A
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Suggested Strategies to 
meet the Growing Griffith 


2030 Objectives


Delivery Program 2013/14 
to 2016/17


Operational Plan Actions 
2014/15


Responsibility Performance Measures September 2014 Review December 2014 Review


D9.6 - Implement the 
actions of the CBD 
Enhancement Strategy.


D9.6.1 - CBD Strategy 
to be reviewed. Seek 
sufficient grant funding 
to implement the actions 
in the CBD Strategy. 


Review of CBD 
Strategy completed. 
Investigate and apply 
for relevant grant 
funding opportunities.


Sustainable 
Development


Amendments to CBD 
Strategy adopted. 
Number of applications 
applied for.


Strategy under development. 
Communication with community and 
other stakeholders has commenced 
on different levels.


Ongoing, with presentations of draft 
Strategy to Committees scheduled.


D9.7 - Ensure buildings 
are accessible in 
accordance with 
disability access 
requirements.


D9.7.1 – Part of 
ongoing role of Building 
Certifiers.


Part of ongoing role of 
Building Certifiers.


Sustainable 
Development


N/A N/A N/A
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